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A Decision Not Fully Bourne Out?
16 January 2026

From Councillor Alex Coley.

Dear Editor,

I read Emily Dalton’s article Ewell’s “UFO” shaped Bourne Hall to take off anew in the Epsom & Ewell Times with great interest, for a number of reasons.

I took part in the LGA Cultural Peer Challenge which looked at options for the future of Bourne Hall Museum in August last year. At that time, I was the lead
Independent councillor in England for sector-led improvement, which is the local government policy area under which LGA peer challenges take place.

The peer challenge was notable for two things: firstly, the short notice and brevity of information provided; and secondly, the non-attendance of all but one
Residents’ Association councillor (a former employee of Bourne Hall) at the group session where we met with the peer team. Seven RA councillors were invited,
including the Leader of the Council. All four leaders of the opposition political groups were in attendance.

In October, I wrote to the Council’s Chief Executive asking when the report would be published, as is expected in all LGA peer challenges. I was told it would form
part of the Community & Wellbeing Committee papers on 13 January 2026. When I noticed that the report was not included in the committee papers, I wrote again
to the Chief Executive asking why not, and was told this would be sorted out, with the admission that she had thought it would be included. Yet it was never
published or shown to members at the committee.

The day after members voted on the decision, I received a further email from the Chief Executive explaining that it had been decided to incorporate a high-level
executive summary of the peer challenge report instead, as this was felt to better fit with the focus of the committee report. I was told this decision was taken in
conjunction with the committee chair, Cllr Clive Woodbridge. The peer challenge report has still not been made public and, as such, I have submitted a Freedom of
Information request to obtain it.

Internally, I understand that the report contains findings by the LGA peer team which are not favourable to Epsom & Ewell Borough Council. These reportedly
include:

General confusion and mixed messages about the museum’s closure

A decision to exclude stewardship and governance questions from the scope of the museum’s future

Failure to complete work recommended in a 2023 review of Bourne Hall

Disproportionate recharge costs which do not reflect the true running costs of the museum

Frustration on the part of the peer team at being unable to access more detailed income and expenditure information relating to Bourne Hall

Fragmented staffing structures which may be contributing to gaps in communication, information-sharing and missed opportunities

Should I infer that the reason the report has not been made public is embarrassment to the Council, rather than a genuine desire for a high-level summary to
better fit the focus of the committee report?

Cllr Clive Woodbridge, Chair of the Community & Wellbeing Committee, accepted that, “in hindsight”, the LGA report should have been included in the committee
papers, after being challenged by Cllr Bernie Muir and Cllr Rob Geleit during the meeting. And yet, at the time of writing, it has still not been shared with the
public.

Will it be made public before the Strategy & Resources Committee considers the £359,000 requested spending?

Yours faithfully,

Cllr Alex Coley

Independent – Ruxley
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