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Gatwick Airport Expansion

The six-month inquiry into Gatwick Airport’s plan to double capacity is underway.

Airport chiefs at the country’s second busiest airport want to modify its northern runway so that it can increase passenger
numbers to about 75 million a year on 386,000 flights.

It says this will help minimise delays, bring in about £1billion into the region’s economy every year, and create 14,000 jobs - all
while staying within agreed noise levels.

It also has a carbon action plan for how the airport will be net zero for its own emissions by 2030.

Opponents, who staged a protest outside the Crawley hearing ahead of its February 27 opening, said the expansion will “have a
devastating impact on both people’s lives and the environment.”

Also opposing the current plan is a coalition of 10 councils in Surrey, Kent, East Sussex that surround Gatwick.

Sally Pavey, chairs the Campaign Against Gatwick Noise Emissions (CAGNE) an umbrella aviation community and environment
group for Sussex, Surrey, and Kent.

She said: “If this application to build a new runway is permitted, it will have a devastating impact on both people’s lives and the
environment.

“That is why it is so important that CAGNE are here - not just today, but every day of the hearing, with our qualified team of
Kings Council, plus surface transport, aviation noise and air quality expert team, as well as supporting non-government
organisations tackling the subject of jet zero and the environmental destruction of our planet.

“This fight is not over until the Secretary of State for Transport makes his decision.

“Whatever political party will be in power then, come elections, local or general, we hope that residents here today will reflect
their feelings when it comes to the ballot box and the impact that aviation is having on our planet.

“We could not have put together such a strong team, acting for communities and the planet, if residents had not put their hands
deep in their pockets and donated to CAGNE.”

Crawley Borough Council, East Sussex County Council, Horsham District Council, Kent County Council, Mid Sussex District
Council, Mole Valley District Council, Reigate and Banstead Borough Council, Surrey County Council, Tandridge District Council,
and West Sussex County Council make up the consortium of councils opposing the plan.

They are concerned the proposals, as they stand, fail to provide sufficient controls to noise and air quality levels are not
exceeded.

The councils are also worried about how a doubling of passenger numbers would impact the transport network - and over the
impact the huge surge would have on meeting sustainability needs.

The statement read: “We have been working together to ensure that if the proposal were to be approved, the required controls,
mitigations and where appropriate, compensations are put in place to limit the environmental impacts and to maximise the
economic and community benefits that should be sought from such development.”

Gatwick Airport said it was not taking part in any interviews.
Related Reports:

Gatwick 2nd runway sneaking in?

Gatwick expansion plans revealed

Gatwick to get 2nd runway?

Computer lets down County Council workers

Surrey County Council’s new £30 million payroll system has left staff “wiping tears of frustration and helplessness” over missed
payments, it its claimed.
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It is claimed that the payroll system is paying employees the wrong wages, with reports that some are missing mortgage and rent
payments, almost a year after it was introduced, unions have said. Workers on payroll and experiencing issues include teachers
and firefighters.

The council brought in a new Enterprise Resource Planning (ERP) system last June and said it had “experienced some issues
relating to payroll”.

The council has said it was working continuously to improve the system but given its complexity, needed an ongoing programme
of software upgrades and fixes to address issues that have arisen.

A permanent fix is not expected until early summer, Surrey County Council Trade Unions (SCCTU) has said.

The ERP was introduced last summer after the council was notified its previous payroll system, which was close to 20 years old,
would no longer be supported with updates.

According to SCCTU, which is made up of 12 recognised bodies including Unison, NEU and Nasuwt: “All the trade unions in
Surrey County Council have been helping distraught staff deal with pay errors month-on-month since June 2023.

“These errors include large overpayments and underpayments, which have had dire reverberations for the staff in question.
“This includes employees being unable to make payments on their mortgage, rent, cars, and utilities.

“For single parents, lower paid staff, and staff who have their wages topped up by Universal Credit, the fallout from these
mistakes have had a catastrophic effect on the mental health of staff and their families.”

They said in one extreme case a staff member confessed she and her children had to stay with her mother because they didn’t
have money to buy electricity or food.

The council said it does not have figures available for how many have been affected but say that the vast majority of cases have
had minimal impact.

To make up the shortfall, the council has been making emergency payments with staff pleading the cases to their line managers,
the union said.

Surrey UNISON estimates at least £100,000 has been paid in fees alone for emergency payments.

Overpayments can be equally problematic for low-paid staff who receive in-work benefits as they find themselves with too much
money in their accounts and their top ups switched off - only to be out of pocket with the overpayment is clawed back, the unions
said.

As such, the unions are now in dispute with the council over its implementation and said they have no confidence in this new
payroll system.

A spokesperson for Surrey County Council said: “Following the installation of a new Enterprise Resource Planning (ERP) system
last summer, we have experienced some issues relating to payroll.

“We have put in place a number of workarounds and extra resource to try to minimise the impact on staff and schools, and a
dedicated technical team is working to resolve underlying issues.

“The recovery plan is making good progress, with the number of errors reducing significantly over time including updating
leavers’ processes and the school financial reporting system, and a programme of engagement clinics has also been coordinated
to provide individual schools/settings with focused support.

“We are still working through some of the issues and we are grateful to our staff and schools for both their efforts and patience as
we continue to do this.

“Some level of disruption was expected throughout such a fundamental transition to a new system, but we are sorry for any
inconvenience to employees and schools adversely affected; our primary focus has always been the welfare of our staff as we
resolve any errors, and we will continue to work with them throughout this process.”

Image: Mike Lawrence License details
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Primary school blighted by drive-by fly-tipper

A “horrible, antisocial” pile of rubble was fly tipped outside a popular Surrey primary school by a lorry in a drive-by dump and
run.

Neighbours heard a truck driving down Vine Road in East Molesey at about 11pm on Monday, February 26 but say they were
unable to spot the culprit, a witness said. A video shows the swathes of rubble lining the residential street.

The huge mess was still there the following morning resulting in the road’s closure during the busy school run drop-off. The
nearby school, St Lawrence Church of England Primary, wrote to parents warning of the shut street and knock-on impact.

A witness said: “I heard it thunder down into the road, but it was such a fast drive by that when we went out it was gone. I think
one of the parked cars was damaged. Several neighbours came out and we tried to secure the scene from accidents with cones
and bins. The police came about an hour later and then the highways lorry came with official road closure signs.”

On February 27, environmental officers from Elmbrdge Borough Council had moved the waste to the side of the road and
installed barriers to keep traffic away.

“The police said it was unusual for flytipping to be right in the middle of a residential road rather than in a corner or wasteland.

It is a horrible antisocial crime. People who need waste removing really should check that they are using a licensed disposal
contractor and not just go for the cheapest. I don’t think people realise that they are responsible for their waste being disposed of
legally and responsibly.”

Another parent said: “How can you do this and feel ok about yourself?”

A spokesperson for Elmbridge Borough Council said its enforcement team is visiting the site and will be making enquiries in the
neighbourhood. A call for witnesses will also be put out on its social media channels.

The said: “The fly-tip has been reported to our contractors for clearance and will be dealt with within 24 hours. We take fly-
tipping incidents very seriously and will investigate every occurrence. If there is enough evidence, we will prosecute the person
responsible.

“We will shortly launch an anti-litter campaign for this spring/summer and reiterate a strong message that littering and fly-
tipping are not acceptable and will not be tolerated. We will be working with community groups towards a cleaner and greener
Elmbridge so that everybody can take pride in the borough. We have a beautiful borough, and we will do all we can to make sure
it is being protected.”

A spokesperson for Surrey Police said: “We were called at around 11.30pm last night (26 February) to a report of a large amount
of rubble strewn across Vine Road in East Molesey. We briefly attended to help clear the road and the incident was then passed
over to National Highways.”

Police probe abuse of public funds

Suspected fraud and alleged breaches of procedure in Guildford Borough Council’s housing maintenance team have
snowballed, culminating in a police investigation.

Last year, the council instigated a staff investigation following what was described as “an issue” within the housing maintenance
department of Guildford and Waverley Borough Councils. They share services as part of a cost-cutting drive.

The Local Democracy Reporting Service understood at the time that staff had been suspended, contracts terminated and possible
fraud examined. Surrey Police previously confirmed it had escalated its fraud investigation to a regional organised crime unit.

This week, the two councils announced they had received a report following a review of its housing maintenance team. It found
‘serious areas of concern’ which they said needed further investigation to determine whether correct governance processes were
followed in the letting and management of housing maintenance contracts.

The councils have also announced that two strategic directors, Annie Righton and Ian Doyle, responsible for the relevant service
area at the time contracts were let, have both agreed to step back on a temporary basis from their roles “to protect the integrity
of the investigation”.
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However the councils said they were “unable to provide a copy of the confidential report” as it’s “essential that the integrity of
any investigatory process is upheld.”

Leader of Guildford Borough Council, Councillor Julia McShane and Clir Paul Follows, leader of Waverley Borough Council
issued a joint statement. It read: “Public bodies need to be absolutely resolute in their commitment to openness, transparency and
accountability for public money. We are determined to identify exactly what has happened in order to safeguard both councils and
continue to deliver on our commitment to best value and service delivery possible for all our residents and businesses.”

The councils joint chief executive, Pedro Wrobel, said: “When it comes to public money, nothing is more important than
propriety and value. All monies should be used to deliver the best possible services for our residents and businesses. I will be
working with officers, councillors, external investigators and auditors to get to the bottom of these issues and account for every
penny. I will ensure the organisation has the right systems in place to safeguard the public’s money, and will take robust action
where necessary.”

Related report:

Good money goes after bad

Thames Water’s reputation going down the drain

Thames Water’s spending on infrastructure is “woefully inadequate”, its behaviour a “disgrace”, and direct lines of
communications to MPs “unhelpful” - a meeting into the “largest ever” water outages in “recent history” heard.

Last November tens of thousands of homes in and around Guildford and Godalming were left without water when the utility
company failed to deal with the impact of Storm Ciarédn. Some 20,346 homes were cut off for more than three hours, and 14,520
for 12 hours or more hours - including hospitals and schools.

So far Thames Water has paid out £1.7million pounds in compensation to those impacted.

The outage led to chaotic scenes as people became increasingly angry with the privately owned water company, with reports of
staff and volunteers being verbally abused and spat at.

Addressing the Tuesday, January 31, meeting of Guildford Borough Council’s overview and scrutiny committee was Thames
Water’s Paul Wetton. He said it was “By far the largest ever we’ve had to manage in recent history”.

The utility company, which reported an 11 per cent increase in its underlying revenue in its interim 2023/24 accounts to £1.2
billion, needed up to 16 tankers to prop up the network in order to feed water directly to cut off hospitals during the outage. It
also delivered 750,000 litres of bottled water to customers described as “priority”.

Thames Water’s Tess Fayers acknowledged the huge disruption and apologised for all the impacted homes, businesses and other
critical operators such as hospitals and schools that were cut off. She said: “I’'m also aware that there is also a sense of
heightened unease about the water supply with a number of issues being raised to us recently which can’t be very helpful to the
community. We are here because we are committed to putting things right. We want to make sure we do the right thing by the
community and provide you with a constant supply of water.”

Guildford is prone to water problems. All the water available to residents is on a closed network. So if there are problems, extra
resources cannot be brought in. Most of the water that goes into the network comes from the ground with the remaining 40 per
cent drawn from rivers before being treated for human use. Daily demand sits at around 50 megalitres, the equivalent of 50
million bottles of water. The system essentially runs at maximum capacity with new water being drawn in to replace what is going
out. When the power at the processing plants went down during Storm Ciaran, that process stopped and the water ran dry.

People on the tops of hills were impacted first and the last to be restored. Capacity in Guildford is so tightly packed that it’s
difficult to find the capacity to enable the investment, the meeting heard.

Tess Fayers said: “Communications were bland, lacked technical information that we should be more bold putting forward.” She
added: “Not telling our customers does not help and leaves more people in the dark. Another thing we learned, in all honesty, it’s
sometimes unhelpful to have a line of communications running between ourselves and potentially a member of parliament - which
doesn’t always allow us to manage the message in the best possible way.”

To improve matters, the meeting heard, an “enhanced” leadership team has been put in place and investment is being made,
although capacity issues complicates the matter.
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Councillor Danielle Newson (LD, Tillingbourne) said: “ “Your infrastructure spending is woeful completely inadequate. Telling us
you can’t actually tell us what you know is just disgraceful when we are paying your bills and your bonuses.”

Deputy leader of the council, Cllr Tom Hunt, said: “I just wonder how many residents in Guildford or Waverley would choose
Thames Water today.”

Related reports:

Thames Water left human waste to fester
Thames Water rebate

Thames Water among worst in country
Wasting water?

Surrey borough kicks up a stink about stink

Minister gets heavy on a Local Plan delay

A Surrey borough where the house prices are “amongst the highest in England” has been ordered not to delay its home building
programme. The Epsom and Ewell neighbour borough of Mole Valley District Council was ready to pull the plug on its planning
bible - which sets out the development it would allow to meet its housing targets.

The council was to debate informing the planning inspector of its decision to withdraw its draft local plan but a last minute
intervention by the Department of Levelling up, Housing and Communities has ruled this out. Instead the council agreed to
continue working to set out clear guidelines for developers.

In a letter to the council outlining his decision, Lee Rowley, Minister of State for Housing, Planning and Building Safety, said:
“I am writing to you over concerns that Mole Valley District Council may withdraw the emerging local plan from examination. The
Government is clear that local plans are at the heart of the planning system, and it is essential that up-to-date plans are in place
and are kept up to date.”

He said: “Each local planning authority must identify the strategic priorities for the development and use of land in the authority’s
area, and policies to address those priorities must be set out in the local planning authority’s development plan documents such
as the local plan.”

The last time the council had an up-to-date plan was in 2009 and work on its replacement has begun in earnest. Withdrawing
now, Mr Rowley said would extend the council’s time in limbo. He said: “Withdrawing the plan from examination would be a clear
failure by the council.”

Since Mole Valley District Council’s last masterplan, more than 90 per cent of all English local authority plans have been updated
- pulling out now would leave the borough with “one of the oldest adopted local plans in the country”. It has left the council
operating under out-of-date policies, given the amount of change in the 14 years since it was adopted.

Mr Rowley added: “Housing affordability is a significant problem in Mole Valley and the ratio of average house prices to average
wages is amongst the highest in England. I can therefore conclude that there is higher housing pressure. Considering the average
time taken to prepare a local plan is seven years and we are approaching the phased introduction of a new planning system,
withdrawing the plan at this stage could only lead to significant further delay whilst a new plan is prepared. Intervening would
therefore accelerate plan production given the current plan is submitted and at examination.”

The order to proceed with the plan will remain in force until formally withdrawn by the secretary of state.

Councillor Margaret Cooksey, Cabinet Member for Planning said: “The Minister of State for Housing, Planning and Building
Safety has today [January 25] issued Mole Valley District Council with a direction not to withdraw its local plan from the
examination-in-public at the Council meeting tonight. Previous to the new direction, three options had been available to MVDC:
Withdrawal of the plan; continuation of the plan, as submitted (including Green Belt sites); request that the planning Inspector
change the plan to remove all Green Belt sites.

“This new direction takes option A away from us and requires Mole Valley District Council to report monthly to the Minister’s
officials on the progress of the examination. It will remain in force until the examination concludes with the Inspector’s report.”

Page 5
© 2021-2025. No content may be copied without the permission of Epsom and Ewell Times Ltd.
Registered office: Upper Chambers, 7 Waterloo Road, Epsom KT19 8AY


https://epsomandewelltimes.com/thames-water-left-human-waste-to-fester
https://epsomandewelltimes.com/thames-water-rebate
https://epsomandewelltimes.com/thames-water-among-worst-in-country
https://epsomandewelltimes.com/wasting-water
https://epsomandewelltimes.com/surrey-borough-kicks-up-a-stink-about-stink
https://epsomandewelltimes.com/minister-gets-heavy-on-a-local-plan-delay

Current

EPSOM & EWELL TIMES

Far thes camimunity, oy the community. & net-far-proft service

——
=

ISSN 2753-2771

How far will £500m go for Surrey Councils?

Additional government funding for local councils will “go some way” towards easing the pain felt by local authorities struggling to
balance their books - although calls remain for greater reform.

Communities Secretary Michael Gove announced that English councils would get a share of £500m for their social care grant, and
a share of £100m increase in core spending power.

It comes amid a backdrop of councils facing difficult financial times, with Woking declaring itself effectively bankrupt,
Runnymede being served a Best Value Notice, and Surrey County Council admitting it would need to make serious cuts and
increase tax by the maximum allowable in order to have a legal budget.

Further pressure has come after a letter from MPs pushed for the extra cash ahead of this year’s general election. In a written
statement on Wednesday, January 24, Mr Gove said the extra money would enable councils to provide “crucial social care services
for their local communities, particularly children”.

Councils have also been told their funding guarantee, the minimum annual increase available to all authorities would increase by
a percentage point, from 3 per cent to 4 per cent, something Mr Gove described as a “key ask” from district councils. He said:
“We have listened to councils across England about the pressures they're facing and have always stood ready to help those in
need. This additional £600 million support package illustrates our commitment to local government. We are in their corner, and
we support the incredible and often unsung work they do day-to-day to support people across the country.”

Surrey County Council leader, Councillor Tim Oliver (Conservative), is also the chair of the network of county councils. He said
the announcement would “go some way to easing the pressures and in particular address the escalating demand and costs of
delivering social care and home to school transport. Whilst this extra funding will undoubtedly help us protect valued frontline
services, councils, of course, still face difficult decisions when setting their budgets for 2024/25.”

He called for the reformation of local government finance and to how services were provided adding: “Councils require a long-
term financial settlement to enable us to plan for, and meet, the demand from our growing elderly populations and the more
complex needs of residents requiring social care. This must be coupled with a comprehensive reform programme to bring in line
the funding envelope available to enable us to deliver effectively our statutory responsibilities.”

The majority of the funding is ringfenced for social care - this is a service usually provided by top-tier local authorities - in this
area it is provided by Surrey County Council.

The £500 million pounds announced by Government is to cover all top tier local authorities in England.
According to Surrey County Council’s most recent set of accounts, it alone spent £727m on Children, Families, Lifelong Learning
and Culture, and a further £680 million for adult social care.

For smaller local authorities such as Woking Borough Council, which has debts of about £2 billion, the extra funding from central
government works out to be about £152,000 a year, the Local Democracy Reporting Service understands.

Additionally, the four percent announced increase is below the current rate of inflation which at the time of writing was 4.2 per
cent - meaning the offer, while better than before, is still a net loss for local authorities.

Deputy Leader of Woking Borough Council, Will Forster said: “We welcome this additional financial support announced by the
Government yesterday. This goes some way to filling the funding gap in local government. The majority of this funding will go
towards meeting the increasing cost of delivering adult social care by county and unitary councils, whilst we expect the remaining
funding to go towards district and borough councils, like ourselves, to alleviate the impact of rising inflation and increased
demand on our core services.”

Related reports:
Tory leader pleads with Tory Government
Surrey County chief talks to the BBC

Image: Tim Oliver credit Surrey Live
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Surrey Police funding: not a fair cop

The “outdated” underfunding of Surrey’s police is “unfair” to residents according to the May 2021 elected Conservative Surrey
Police and Crime Commissioner Lisa Townsend.

The Government announced its funding for police forces in England and Wales in December saying they would receive £18.4
billion - up £922 million on the previous year. But the way that money is divided has meant some areas received significantly
larger shares than others, prompting Surrey Police and Crime Commissioner Lisa Townsend to write to the Government.

Surrey’s funding will be £308.7m in 2024/25, an increase of up to £17.3m when compared to 2023/24. Her letter, to the minister
of state for crime, policing, and fire, Chris Philp, was seen by the Local Democracy Reporting Service. It read: “Whilst being
thankful for the additional resources that have been made available to policing, I am concerned about the way these have been
allocated.

“Once again rather than being allocated in proportion to costs incurred i.e., for pay linked to headcount or payroll costs, these
grants have been allocated using the outdated formula grant model. This is a particular issue for Surrey where only 45 per cent of
our total budget is covered by grant compared with over 80 per cent in Northumbria. This means that Northumbria gets 77 per
cent more of the additional pay grant for the same level of cost compared to Surrey.

“I did write to you about this when the pay grant was originally announced, and you assured me that the allocation method would
be changed but so far this has not happened.”

In Autumn 2021, the Government announced it was to review how funding was distributed. It has since been engaging with the
police sector to determine policing demand and the impact of local factors on forces. Two and a half years later that work remains
ongoing with the Government saying the existing model remains the fairest way to allocate core funding to maintain officer
numbers and avoid financial uncertainty.

A Home Office spokesperson said: “Our priority is to deliver a robust formula that allocates funding in a fair and transparent
manner, ensuring that police have the resources they need. So far, a total police funding settlement of up to £18.4 billion in
2024-25 has been proposed and Surrey Police is receiving up to £308.7m. “We have engaged closely with the policing sector on
an evidence-based assessment of policing demand, and the impact of local factors on forces. This work remains ongoing.”

Lisa Townsend said: “In December last year, I wrote to the policing minister in response to the settlement for policing which
included the recent pay award for officers funded by the government. Our policing teams go above and beyond on a daily basis to
keep our communities in Surrey safe and this pay award was richly deserved. I believe it will help in Surrey Police’s efforts in a
tough employment market to recruit and retain police officers against a background of rising costs and better paid jobs in the
local area.

“However, in my letter I did raise concerns about how these additional resources have been allocated using the current funding
formula. This model is outdated and remains unfair to the residents of Surrey. We receive proportionately the lowest level of
formula grant in the country meaning we will receive a smaller grant to cover the pay costs compared to other forces.

“Throughout my term as Police and Crime Commissioner, I have been committed to fighting for fair police funding on behalf of
our residents and I will continue to lobby government for a change in the current formula.”

Related reports:
Surrey County chief talks to the BBC

Met poaches Surrey police claims Commissioner

Surrey’s debts match Woking’s but its position is
secure?

Surrey County Council expects to add a further billion pounds in “additional” debt to its balance sheets but experts have praised
its financial sustainability and suggested it is better placed to cope with any potential issues.

The council currently has about £1.3 billion in capital financing requirements and has forecast this to surge to £2.4bn by 2028/29.
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It expects to fund much of this through borrowing.

According to its own figures the council has an estimated borrowing limit of £1.06 billion which it forecasts will grow to £2
billion by 2028/29. It will do this, it says by borrowing an additional £1.24 billion over that time frame.

The finances were presented to Surrey County Council’s Audit and Governance committee on Wednesday January 17 and comes
as data found Surrey councils were racking up some of the biggest debts in the UK.

Analysis from the Shared Data Unit shows Woking Borough Council topped the charts owing £1.95bn as of September 2023 -
working out at about £19,000 for every resident, the highest in the country. Spelthorne was second with average debts of
£10,415, per person and Runnymede fifth, on £7,270 with the Public Accounts Committee warning that these massive debts posed
a risk to local services.

Addressing the meeting was council officer Nicola O’Connor. She said: “The table does demonstrate an ongoing commitment to
capital expenditure by the council. Our capital program, to be approved in the coming weeks, remains ambitious and remains
significant in terms of our capital investment over the next five years. That does result in an anticipated increase in our
borrowing. We will manage that and review actual spend compared to forecast before we undertake borrowing.”

She added: “There is an expectation that the borrowing of the council will increase in the coming years in order to support and
finance that ambition in the capital program.”

Surrey County Council lost £27 million from the value of its capital investments in 2023. The finance model continues the same
line the council has managed in the past with no significant changes. It sees the continuation of its plan to “maximise our internal
borrowing and to balance the long and the short term debt portfolio in order to manage that cost of carry”.

Surrey County Council borrowed an additional £79m in 2023. This is forecast to rise by a further £156m this financial year, with
further sums of £372m, £360m, £193m, £129m and £131m added in debt in each of the following years until 2029 - bringing the
total additional borrowing for £1,18 billion.

If the plan is followed through the council’s capital funding requirement would grow from £1,3bn to £2,4bn - bringing it almost in
line with bankrupt Woking Borough Council which declared itself effectively bust last year.

It would also mean the council would be spending £59m a year to service the debt through minimum revenue protection
payments. Overall the council’s financial health remains bullish, considering the serious risks other local authorities were in.

Paul Dossett of accountancy firm Grant Thornton told the meeting that, although the council was not immune to financial
challenges hitting local authorities across the country, it had the support in place to better navigate them. He said: “It’s a very
very strong position and you have the right mechanisms in place”. He added: “Your strong governance is linked to the fact that
your financial sustainability is in a better place than some other councils. Your strong arrangements for aching value for money is
linked to the reasons of your financial sustainability.

“I'm not downplaying the challenges you face. because you face some... but overall it’s a very strong report it will be absolutely in
our top quartile at least for these types of reports this year.”

Related reports:

Relative relief about Epsom and Ewell’s debt?
Surrey Borough running up big debts
Underinvestment hits most vulnerable

Tory leader pleads with Tory Government
Surrey County chief talks to the BBC

Surrey’s £1/4 m fines for failing children

The failings of Surrey County Council’s children services has meant the under-fire authority paid more than £250,000 in fines,
compensation, and redress payments to families it let down last year. The settlements are published by the social care
ombudsman and last week it upheld three more complaints.

The education watchdog found Surrey County Council continues to miss deadlines, and create needless delays for children
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waiting for psychological assessments and GP advice.

The latest rulings meant the authority had to payout a further £1,700 to families with an ongoing £100 a month to one - as an
acknowledgement of the “ongoing uncertainty and distress” until a final care plan is issued.

The total paid to families for 2023/24 will likely be published from April but the most recent full year figures showed the county
council could have saved itself thousands of pounds - had it got things right.

The council sets itself a target of responding to 80 per cent of initial complaints within 10 working days - though this can be
extended to 20 days with its children’s, families and lifelong learning department.

In children’s services only 59.4 per cent were within timescale.

The figures are even worse for education and home-to-school transport at just 44 per cent and 56 per cent respectively.

The Annual Complaints Performance report read: “Where fault is found following a complaints investigation, financial redress can
be recommended where appropriate. All financial awards are approved by the relevant head of service and, if greater than
£1,000, in consultation with the relevant cabinet member.

“The Ombudsman can also recommend financial redress if they find fault following an investigation.
“During 2022/23 there has been a significant increase in both the number of complaints attracting a financial remedy and the
total amount paid of £258,730.53. This equates to an increase of £166,032.51 when compared to 2021/22.”

Of the payments, the council said, £87,445.65 was paid in symbolic financial remedies to recognise the impact of the fault
identified, for example distress and anxiety and time and trouble taken in pursuing the complaint. The balance of £171,284.88
was primarily reimbursed costs to address missed provision which it says were “essentially funds that the council would have
needed to spend to meet assessed needs irrespective of a complaint being made.”

Councillor Clare Curran, Surrey County Council cabinet member for children, families and lifelong Learning: “We are not able to
comment on any individual children specifically, however we take the findings from the Ombudsman very seriously and apologise
for the distress these families experienced.

“I am aware that the Council has not always got things right and that the support and service that some children with additional
needs and disabilities and their families receive is not always of the standard that we would expect, and I am sorry about that. We
are working hard to improve services, and a recent Local Area SEND Inspection noted progress is underway.

“Despite national pressures we regret all delays and are working hard to reduce any backlogs, and ultimately to reduce spend on
fines, which we know is higher than it should be. We have taken several actions to address this including securing an additional
£15m of funding to increase the capacity of key teams, extending the use of locum and associate educational psychologists,
commissioning external providers for support, and increasing advertising to fill positions.

“A multi-agency recovery plan is also in place with short-term and long-term goals, which Ofsted and Care Quality Commission
(CQC) inspectors noted had identified areas that need improving and that actions by the local area partnership to address these
are starting to make a difference. We know that communication with parents and carers is an area in need of focus and plans are
being developed to address this as a standalone priority workstream within the refreshed Surrey inclusion and additional needs -
partnership strategy.

“We are constantly reviewing how we support young people who are unable to attend school, and are implementing our
£180million capital programme that is increasing the availability of, and access to specialist provision. We also recognise the
significant issues that confront the SEND system nationally. We have seen a 64 per cent increase in education, health and care
needs assessment requests across Surrey since 2020, at a time of a national shortage of Educational Psychologists (EPs).

“We are doing our utmost to recruit more to meet this demand, and we are filling this gap as best we can. We have already been
able to halve the backlog of EP advices through the steps we’ve taken locally, but we hope to see the national shortage in trained
EPs and other issues addressed soon through the government’s improvement plan.

“We remain committed to improving our services and outcomes for children and young people with additional needs and
disabilities so that they are happy, healthy, safe and confident about their future.”
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