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Surrey  County  Council  claim  funding  review
“unfair”.
25 July 2025

A Surrey County Council could be pushed to the brink of financial crisis if government reforms, aimed at evening out local
authority funding, go ahead, its leader has warned. Cllr Tim Oliver (Conservative) said Surrey County Council could be
heading towards a “cliff edge” under proposals which could dramatically reduce Surrey’s income. The central government
is looking at scrapping the current council tax funding model in favour of a national 100 per cent ‘equaliser’ system where
each local authority gets the same amount of funding. The Conservative leader’s warning came during a cabinet meeting
on July 22, where he suggested the government’s ‘Fair Funding Review’ would hit Surrey harder than most councils due
to its higher council tax base.

The central government has launched a review into how local councils are funded across the country, called the fair
funding review. Reports suggest the government could go ahead with a 100 per cent “equaliser” for local government
income, meaning every council essentially gets the same level of council tax income. “There will be at some point a cliff
edge for this council,” the Conservative leader warned colleagues. “There is an expectation we will look to our residents
to fill that gap. That gap won’t be filled – can’t be filled – even if we were to increase council tax by 5 per cent.” Currently,
Surrey has a high council tax base meaning it has more band H houses, paying at least £3,692.70 in 2025, compared to
other parts of the country.

The funding reforms under consideration could flatten out this advantage by reallocating resources away from wealthier
counties like Surrey and towards lower-income authorities. Cllr Oliver warned the resulting drop in funding would not be
completely offset by any increase in local council tax, leaving the council with a growing deficit and fewer levers to pull.
“It’s absolutely essential that we drive efficiencies wherever possible,” he said. “Otherwise this council like many others
I’m afraid will  be in section 114 territory where we simply cannot have a balanced budget.” A Section 114 notice
effectively means the council’s expenditure outweighs its income. As councils cannot go ‘bankrupt’ it stops the authority
from spending any more money except from its legal responsibilities.

Despite the stark and solemn warnings, Cllr Oliver said the council was committed to avoiding that outcome and praised
the authority’s efforts over the past six years to manage finances. He said: “Whether that’s lobbying the government or
managing our budget locally […] to make sure we can continue to provide services to our residents but that is going to be
challenging.”

But government ministers would argue the current local government system is “broken” and outdated, with council tax
bands still based on 1991 property values. A statement from the secretaries of state on the Fair Funding Review said:
“Our reforms will take into account the different needs and costs faced by communities across the country, including
adjusting for the costs of remoteness faced by rural communities, and the ability of individual local authorities to raise
Council Tax, while also resetting business rates income. It will update the crucial formulae used to calculate funding
allocations, which are a decade out of date.”

Related reports:

Two unitaries will save money says Surrey leader

Surrey leaders review spending review

Surrey’s BIG debt question in local government reorganisation

Tim Oliver Surrey County Council leader – Surrey Live

Big housing development proposed NW of Epsom
and Ewell
25 July 2025
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Over 2,000 new homes could be built on the Surrey border, to the right of Claygate and Esher, and above Epsom and
Ewell. Plans for 2,003 new homes and a 104-bed care home are in the pipeline at Hook Park in Chessington, to the east of
the A3 Esher Bypass and south of the A309 Kingston Bypass. If approved, residents say it could bring at least another
5,000 people into the area. Developers Poppymill Ltd envisions transforming the so-called derelict site into “a new family-
friendly neighbourhood that centres around a huge public park and community spaces”. Around 50 per cent of the new
builds  could  be  affordable  housing,  of  mixed  tenures  and  with  more  than  600  homes  for  families.  The  proposed
development site covers approximately 50 hectares of land and includes Chessington Equestrian Centre,  ‘The Dell’
building and former scaffolding yards.

But residents claim the land is actually green belt status, preventing the urban sprawl of Chessington into neighbouring
Surrey and providing an important green space. While the site is green belt, Poppymill argued the land is “compromised
and inaccessible to the public” rendering it ‘grey-belt’, the developer claims. Details on the proposal are scarce, but initial
planning documents indicated new terrace houses could be between two-four storeys tall, and apartment blocks could
range from four-eight  storeys  high.  No concrete  plans  have been announced,  but  Poppymill  Ltd.  has  submitted a
screening request which outlines the potential scheme.

The developer has asked the Royal Borough of Kingston-upon-Thames Council for a formal opinion on what information it
should supply for an Environmental Impact Assessment (EIA) – this is called ‘scoping’ – ahead of a planning application.
But Elmbridge Borough Council  has also been asked for their view on the application, given the massive potential
development is close to the authority’s patch. The prospective plans also hint at community space including room for
retail or leisure uses, employment space, a public house, community centre and an active travel hub. Plans also include
highway improvements such as a new vehicle access road from the Kingston Bypass and Clayton Road, pedestrian and
cycle access and car and bike parking.

Residents who wish to comment on the scheme can do so on Kingston council’s planning website. Comments are open
until July 24, 2025.

Aerial view of the Hook Park site outlined in red. (Credit: Poppymill Ltd consultation website)

Nurse demands 24 hour rail tickets to avoid night-
shift double costs
25 July 2025

A specialist NHS nurse is calling for urgent train ticket reform after revealing she spends over £200 a month commuting
to her job at Great Ormond Street Hospital. Alicia Arias, a paediatric cardiac intensive care nurse, has launched a
campaign urging rail companies to introduce 24-hour train tickets. Her Change.org petition has already gained over
24,000 signatures. Alicia moved from London to Woking a year ago to save on rent and live in a house, said her monthly
commuting costs regularly exceed £200 – despite using a discount Flexi Season ticket. She said: “Why am I living in
Woking paying all of this money for trains that are always delayed?!”

Working 12-hour shifts, often overnight, Alicia said she is forced to buy two tickets for each shift: one to travel in and
another to get home the next morning, as existing train tickets expire at 4:29am. “We go for a horrible night shift, we
don’t have a break and then we have to pay for another ticket,” Alicia said. “It’s just not fair. It’s making it fair with 24hr
tickets.” Working in paediatric intensive care, no day is the same. But every day can be gruelling. Alicia said: “I offer the
treatment the last chance that kids have. It’s really hard but it’s really rewarding.” As a senior nurse, Alicia said her job
ranges from teaching and supporting other nursing staff, sometimes taking over the patients, as well as looking after her
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own patients. “We are always short and we are always busy,” she said.

Although there are other hospitals in Surrey, Alicia said she never wants to leave her current job. “Working at Great
Ormond Street Hospital is a great sense of acheivement,” Alicia said. “It’s the best thing I’ve ever done – I love it.”
Originally from Spain, Alicia said she was shocked by how expensive and inflexible British transport is. Alicia said she
moved to the UK 13 years ago, but the “cultural shock” of how expensive and inflexible British transport is has only really
come in the last year of moving to Woking. She explained in Madrid you can get transport passes for bus, train and rail for
£70 a month. When Alicia lived in central London, she would cycle to work. “I take my bicycle from Waterloo to Great
Ormond Street which is really busy,” she said. “I’m pretty sure I’m going to die on the bike one day.”

“I have sometimes regretted [moving to Woking],” Alicia admitted, explaining how she is constantly juggling to find the
cheapest way to buy train tickets. Alicia said the campaign is not only for nurses but everyone. “But not only me but the
cleaners, the maintenance workers, people in the kitchen, people who have lower salaries than me who are struggling
more,” she said. “We’re all NHS. Not only shift workers in Surrey but everywhere in the UK. Shift workers that pay for
two tickets and they do it quietly. No, it’s not fair.” Another campaign which Alicia started at the same time is her petition
for an NHS railcard which has also reached nearly 3,000 signatures on the House of Commons website.

A Department for Transport spokesperson said: “While we are not planning to introduce 24-hour return tickets, we are
overhauling the complex fares system to make rail  travel  simpler and more flexible for passengers.  We’ve already
delivered ticketing innovations such as contactless pay as you go to additional stations in Surrey this year,  giving
passengers the best value ticket for their journey, with additional stations expected to get the technology soon.”

Petition link: https://www.change.org/p/make-train-day-tickets-last-24-hours-support-shift-workers
House of Commons petition link: https://petition.parliament.uk/petitions/729126

Guildford  going  for  new  Town  Council?  Whither
unitary authorities?
25 July 2025

Guildford could soon have its own town council for the first time in the hopes it would bring more local decision-making to
its urban centre. The driving force behind this proposal is fears of a “democratic deficit” – with pending local government
reorganisation  looming,  councils  will  be  dissolved  leaving  some  nervousness  on  how  residents  will  be  properly
represented. The executive of Guildford Borough Council is looking at options for a formal ‘Community Governance
Review’ to consider whether a parish council  should be created to serve nearly half  its  residents in the currently
unparished town centre. Members agreed to recommend the idea to the full council at an executive meeting on July 17.

If approved, it would bring Guildford in line with the surrounding villages (like Normandy or Ash) which already have
their own parish councils. Unlike other parish areas like Shalford and Send, Guildford town has to rely solely on borough
councillors to raise hyperlocal issues. Speaking at the meeting, Cllr Catherine Houston said: “Throughout this whole
process of Local Government Reorganisation what has been missing has been the voice of the public, the imposition of
this by the government without any consultation from people. We had the cancellation of the Surrey County Council
election, so we have a democratic deficit currently going on within our county. This CGR allows people to decide whether
they want to be represented at that very local level – that possibly could be lost, we don’t know – for an area of the
borough which is not represented.”

Council  reports  state  CGR aims to  look at  whether  a  town council  would improve “community  engagement,  local
democracy and service delivery”. The new body could also oversee things like town events, public toilets, benches,
community grants and local planning consultations. If agreed, the new Guildford Town Council would be funded through a
local council tax precept – a small extra charge already applied in parish areas. Normandy Parish Council required an
extra £113.71, on top of ordinary council tax, for a Band D property for 2025/26. But other parishes vary. Around £300k
could be spent in the first year setting up the new parish council which will be funded by Guildford council.

Boundaries, the number of councillors and a budget would likely be determined through consultation. The proposed town
council would likely include wards such as Onslow, Stoke, Holy Trinity and Westborough. Technically, a CGR can only
create parish councils and then, once established, can then agree to style itself as a town council. The earliest a town
council would be created for the centre would be May 2027, with the elections to choose local representatives and
possibly a mayor. Despite the proposed consultations, Guildford Borough Council, as it currently stands, will have the final
say on whether to establish the new body.
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Guildford high street buildings, town centre. (Credit: Emily Dalton/LDRS)

Surrey’s NHS backlogs high
25 July 2025

Around 10 per cent of Surrey’s population is currently stuck in the NHS backlog, facing long waits for crucial operations
and cancer treatments, according to local health leaders.

Despite efforts to address delays caused by the Covid-19 pandemic, thousands of residents across the county are still
waiting well beyond the national target of 18 weeks.

At a recent Surrey County Council meeting, NHS bosses revealed that while progress is being made, more than 200,000
people are still awaiting care, with over 4,000 of them waiting more than a year across Surrey. New measures like harm
reviews, waiting list checks, and the opening of Ashford Elective Centre are being implemented, but staff shortages, IT
issues, and NHS strikes continue to pose significant hurdles.

NHS bosses reported the significant results to Surrey county councillors at an Adults and Health Select Committee
meeting on July 11. Chairing the meeting, Cllr Trefor Hogg said: “Roughly 10 per cent of the entire population of Surrey is
somewhere in that backlog.”

He explained that every person whose treatment is delayed suffers, their family suffers, the economy suffers and the NHS
suffers as the patient’s condition worsens.

Frimley InTegrated Care Board, including Frimley Park and Wexham Park hospitals still has around 89,000 people waiting
for treatment – and more than 4,000 of those have been waiting over a year.

Although a slight improvement from previous years, only 55 per cent of patients are being treated within the NHS
national target of 18 weeks.

Meanwhile, Surrey Heartlands ICB, which covers hospitals like Ashford & St Peter’s, Royal Surrey and Epsom, is further
ahead.

Its waiting list peaked in 2023 but has since come down significantly. Around 143,000 people are waiting for non-urgent
but important elective care operations.

NHS  bosses  said  the  total  waiting  list  across  Surrey  Heartlands’  three  hospitals  has  decreased  from a  peak  of
approximately 162,000 in September 2023 to about 143,000 by March 2025. Still, nearly 61,500 patients are waiting more
than 18 weeks for treatment, while over 2,000 people have been on waiting lists for over a year. These figures far exceed
pre-pandemic levels, where waits beyond a year were rare.

NHS bosses said they still recognise that waiting over a year is a huge amount of time to wait but they are working on
driving the delays down.

Surrey NHS bosses credited the success of bringing waiting lists down to a range of new systems. These included a new
‘harm review’ for assessing patients who have been waiting over a year for surgery, waiting list validation to check there
are no duplicates on the operations waiting list, and virtual consultations to monitor the patient’s condition.

Surrey Heartlands has been fortunate enough to receive funding to open Ashford Elective Centre, focusing on trauma,
orthopaedics and ophthalmology. So patients on a long waiting list at Royal Surrey Hospital, for example, can opt to come
to Ashford elective centre for quicker treatment.

Both ICBs admitted there are still challenges including staff shortages, IT problems with new electronic health records,
and the impact of ongoing NHS strikes such as the resident doctors.

New planning laws threaten Surrey countryside?
25 July 2025
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Fears of “irreversible damage” to Surrey’s countryside have prompted calls to change a new planning bill currently going
through parliament. Surrey County Council members have unanimously agreed to call for the central government to
change a “deeply damaging” planning bill. Councillors voted in favour of an amended Green Party motion, highlighting
serious concerns about the environmental implications of the potential legislation at a full council meeting on Tuesday
(July 8).

The Planning and Infrastructure Bill currently going through Parliament aims to streamline the planning system to speed
up the  delivery  of  new homes and big  infrastructure  projects.  But  part  of  the  bill  includes  the  removal  of  some
environmental red tape which the government argues is gridlocking the process.  Councillor Jonathan Essex (Green
Party/Redhill East) put forward the motion, stating: “If passed, this parliamentary bill will cause tragic, irretrievable and
avoidable damage to Surrey’s countryside. We must not let this Bill dismantle decades of progress in nature protection,
including removing key principles of environmental governance from the planning system.”

Surrey cabinet member for the Environment, Cllr Marisa Heath (Conservative/Englefield Green) supported the motion.
She said the council is in favour of building new homes but “not to the detriment of the existing environment and
residents”. Cllr Heath praised Surrey MPs who had already taken a stand and voted against the bill in parliament but
hinted there was still more work to do.

Key concerns raised by councillors focused on part three of the bill  which outlines a mechanism that would allow
developers to bypass current environmental rules by putting money into a nature restoration fund. But the fund could be
used at a later date to create environmental improvement elsewhere in Surrey or beyond, according to Cllr Heath. She
stressed that once the fee is paid, concreting over green spaces can go ahead with the developer measuring the potential
harm to the site during the planning process, how irreversible or long-lasting it may be.

Cllr Essex’s motion demanded the government “sufficiently amend” the relevant part of the bill. He said: “If Surrey’s
beautiful countryside is to be protected Section 3 of this Bill must be scrapped.” The government has said the bill does not
weaken environmental protections and will actually improve environmental outcomes and nature recovery.

Councillors from across the political divide came out against the possibility of developers side-stepping key ecological
safeguards to drive through house building. They claimed it would neither bring in the finances needed nor deliver the
environmental healing nature needed. Cllr Essex claimed the bill “waters down habitat protections” to sites of specific
scientific interest (SSSIs) and other protected areas in Surrey like Colony Bog and Bagshot Heath, Brookwood Heath and
Chobham Common. He added the new rules will chip away protection granted to individual species such as bats, newts,
wild birds and water voles.

Rather than green interests slowing down growth, Cllr Essex argued planning delays are driven by under-resourced
planning authorities, infrastructure bottlenecks, and industry-led viability constraints. He said: “I am not sure how Rachel
Reeves was able to keep a straight face when blaming newts for the failure to build homes when a third of homes given
planning permission in the last decade, that is 1.4 million, were not built.”

Surrey Wildlife Trust has slammed the bill in its current form as ‘a licence to kill nature’ as well as the Office for
Environmental Protection claiming it waters down the existing laws designed to protect the environment. A statement
from the government read: “Crucially, the Bill will also ensure that vital protections for the environment remain in place
and through a more strategic approach we can deliver more for nature and not less. Current rules in the National
Planning Policy Framework are clear that development resulting in the loss or deterioration or irreplaceable habitats,
including ancient woodland and ancient or veteran trees, should be refused. This will not change through the Planning
and Infrastructure Bill.”

Surrey Hills National Landscape, Frensham Ponds (Image Natural England/ LYDIA2)

Epsom Hospital workers to strike for equality?
25 July 2025
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More than 200 essential  hospital  cleaners and porters could strike over NHS equality at  a Surrey Hospital  Trust.
Approximately 258 NHS facilities workers at St Helier and Epsom Hospital Trust will vote whether to go on strike as they
demand full equality with their hospital colleagues. The ballot will open today (July 1) and close on August 12, with
potential strike dates to be announced in mid August. The workers, most of whom are from migrant and minority ethnic
backgrounds, are NHS employees but are allegedly denied the NHS’s national pay system, terms and conditions. United
Voices of the World (UVW), a campaigning trade union, is representing the group.

Dennis Gyamfi, a cleaner at Epsom Hospital and UVW member, said: “I’ve cleaned this hospital for seven years. My fellow
cleaners, porters and caterers do essential work — yet we’ve never been treated with the same dignity as other NHS
staff.” Key workers such as cleaners, porters and caterers were brought in-house in 2021 and released from private
contracts. Campaigners and UVW claim they were not given the standard NHS contracts and remain on inferior terms.
The union states workers get lower pay and also miss out on key benefits such as paid sick leave from day one, enhanced
nights and weekend pay as well as lower pension contributions and are stuck on 24 days’ holiday, with no increase for
length of service. The trade union argued the pay has been frozen and they are now formally moving toward strike action
after the CEO and Board of Trustees refused to enter negotiations.

Mr Gyamfi added: “We are the pillars of this hospital — if we don’t clean, transport people around or serve food, patients
and their families suffer. The board knows this. It’s time they gave us the respect we deserve. Change our contracts. Give
us equality, dignity, and the recognition every NHS worker should have.” But Epsom and St Helier Hospital claim those
on the London Living Wage have seen annual increases in the last three years which is well ahead of staff on the standard
NHS contracts. The Hospital Trust also said staff have recently had a pay rise between 3–5.3 per cent was effective from
April 1

“This is not just disappointing — it’s outrageous,” said Farrokh, a porter at St Helier Hospital and UVW member. “It is
deeply troubling that a publicly-run organisation – whose duty should be to uphold fairness and protect its employees –
appears to be taking steps that deprive its lowest-paid workers of rights and benefits long established by the NHS,
government and unions.” Frustration has also deepened at St Helier Hospital, where staff reportedly contend with unsafe,
degrading conditions, said to be impacting the wellbeing of both patients and hospital staff.

Around £60 million has been spent in the past five years improving facilities across the hospitals. But the ageing hospitals
are deteriorating faster than the NHS can fix them, and bosses have accepted staff and patients deserve better. Through
the New Hospital Programme, the government has committed to investing in plans to build a new hospital in Sutton and
upgrade the existing hospitals, but construction will begin later than originally planned.

Petros Elia, UVW General Secretary, said: “These workers are as much a part of the NHS as any doctor, nurse, or
administrator. They kept our hospitals running during the pandemic, yet in 2025 they’re still treated as second-class NHS
employees. This two-tier system is degrading, demoralising and discriminatory. It sends a message that their labour
matters less, and their lives matter less. And it must end.” An Epsom and St Helier University Hospitals spokesperson
said: “Our porters and cleaners and everyone who works in our trusts are hugely valued and respected colleagues, and we
were pleased to recently announce a pay rise of up to 5.3 per cent effective from 1st April. When colleagues were brought
in-house in 2021 they received improved pay and conditions compared to their private contracts, including the London
Living Wage. We understand their concerns and remain open to engaging with our colleagues and their Unions.”

Workers at Epsom and St Helier Hospitals to vote on strike action. (Credit: United Voices of the World)

Student overdose leads to policy change
25 July 2025

A university student from Surrey could have been saved from an overdose if police had left a voicemail for her parents, an
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inquest jury has found. Despite needing to find her address, officers did not leave a message. Amy Levy, 22, deliberately
took an overdose of her prescription pills at her student home in Bristol while on the phone to a friend on June 18, 2023.
Her friend alerted the police as Amy’s condition worsened. Surrey Police and Avon and Somerset Police launched an
urgent search to find the University of the West of England (UWE) student and tried to contact her parents, who live in
Surrey, because they did not know her address. But when officers and staff tried to reach Amy’s parents, no one picked up
the phone to the number showing ‘no caller ID’. The calls were left unanswered, unable to ring back and no voicemail was
left despite the gravity of the situation. Amy was eventually located more than 90 minutes after the first police call. Sadly,
she died in hospital on June 22, 2023 from an overdose of different medications which caused hypoxic brain injury.

In a statement, Amy’s parents said: “We are totally broken that Amy is no longer with us, but we are also so proud of Amy
and grateful for the time we had her in our lives.” An inquest jury identified a “catalogue of missed opportunities” to save
Amy. The five-day inquest from June 6, 2025 concluded if the police had found her sooner, she would have survived. The
jury said that despite taking a deliberate overdose of prescription drugs, it was not possible to know her true intent.
Robert Sowersby, Assistant Coroner for Avon, has now issued a report raising concern about the lack of guidance or
training issued to officers and staff about leaving voicemail messages – especially in circumstances where they are trying
to obtain important information in a time-pressured situation. He said it was “hard to understand” why all of the officers
or police staff decided not to leave any voicemail or message despite both forces grading Amy’s case as requiring an
“immediate” response, the most urgent category.

“Both  police  forces  knew  that  Amy  had  taken  an  overdose  at  an  unknown  address  and  that  her  condition  was
deteriorating,” the report said. “Despite that factual background, none of the officers or call handlers who phoned Amy’s
parents left a voicemail message.” The inquest found that because the missed calls were from an unknown number, Amy’s
parents did not know that there was an emergency, or that the police wanted to speak with them, and had no way of
calling them back. Assistant coroner Sowersby wrote: “It is probable that Amy’s location could have been obtained earlier
than it was if the police had left a suitably worded voicemail for one or more of her parents.” Surrey Police attended the
family home in person and received details of Amy’s current address, which led to officers being able to find her in Bristol,
Avon and Somerset Police said.

Police inspectors from both forces gave evidence at the inquest. There was guidance in Avon not to leave voicemails when
the incident in question concerns domestic abuse, but there is no general guidance about when to leave a voicemail
message in other cases. Surrey Police provided the coroner with evidence of updated voicemail procedure indicating that
callers must consider if it is appropriate to leave a voicemail or message. Mr Sowersby said: “With limited or no guidance,
training or policy on when police and/or police support staff liaising with the public should leave a voicemail, particularly
in circumstances where they are trying to obtain important information in a time-pressured situation, I am concerned that
there is a risk that future deaths will occur unless action is taken.”

Iftikhar Manzoor, of Hudgell Solicitors, represented Amy’s parents at the Inquest and said her death ‘must lead to clear
policies’ across UK police forces when the risk to an individual has been graded as the highest level of urgency. He said:
“What has been truly shocking to learn has been the fact that there is no system in place with regard to leaving messages
in a situation where somebody’s life is quite clearly at risk, and the only person posing a danger to them is themselves.
The calls were shown as unknown numbers, and as the police chose not to leave messages and only made one call
attempt, a huge opportunity was lost immediately, and the sense of urgency dropped. It was the bare minimum effort.”

Responding to the coroner’s report, Superintendent Chris Colley of Surrey Police said: “Our thoughts and condolences
remain with Amy’s friends and family following what must have been a very hard couple of years for her loved ones.” He
added: “We have now made changes to our procedure around the use of voicemails and telephone contact attempts, to
ensure we are doing all we can to be there for people when they need us most.” A spokesman for Avon and Somerset
Police said: “Our thoughts are with the family of Amy Levy, who died in extremely tragic circumstances two years ago. A
private apology has been made to her family, which we wish to repeat publicly, and we are reviewing our organisational
policies in line with the findings relating to this case.” Avon and Somerset Police also said they are looking at potential
changes to force polices as guided by an Independent Office for Police Conduct (IOPC) learning recommendation earlier
this month. The spokesperson said: “We will ensure any necessary changes to help protect the public are adopted and will
provide a further update to the IOPC and coroner in due course.”

HM Coroners Court Woking Surrey

Two unitaries will save money says Surrey leader
25 July 2025

Splitting Surrey into two could fill the ever-widening gap for council funding, County Council leader Tim Oliver claims. In
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a cabinet meeting yesterday (June 26), the Surrey leader and councillor said he hoped local government reorganisation
will provide a new opportunity to re-hash the old services onto new council bodies, but innovate how they are delivered to
residents. He said: “Looking at reorganisation, looking at what savings can be delivered, will be really important to
hopefully completely fill the gap we’re likely to see as a result of the Fair Funding Review.”

Last week, the government launched its consultation across Surrey for the two competing submissions for changing
councils structures: one option is to divide Surrey into East and West unitary authorities, and the other is to split the
county into three, North, East and West. The leader claimed that splitting Surrey into three mega councils, as promoted
by the opposition, would break even and make no savings, whereas the two-authority model could generate ongoing
yearly benefits around £25m. But ‘Team Three’ councils have argued the separation would be more evenly balanced
financially in terms of delivering services like adult social care, SEND provision and collecting tax. Documents reveal,
according to the District and Borough council calculations, the three-divisional plan would save £22.5m annually four
years in.

Cllr Oliver clarified saving money is by no means the only drive in reorganisation, but was a significant consideration for
keeping local councils afloat with income funding changes from central government. Surrey has a high council tax base
meaning it has more band H houses, paying at least £3,692.70 amount in 2025, than many other parts of the country. Cllr
Oliver said it will mean the county will lose the equivalent round of government grants or funding allocations, leaving a
net reduction in Surrey’s income. The central government has launched a review into looking at how local councils are
funded across the country, called the fair funding review. Documents reveal the government is considering an “equaliser”
for local government income, directing funding towards places that are less able to meet their needs through locally
raised income using council tax with others.

Cllr Oliver added: “We will be even more reliant upon council taxes as the source of financing and it’s already something
in the region of 80-85 per cent. So that is not going to be good news. Any new money coming into local government over
the next three years, 76 per cent of that will be funded on the assumption that every council increases its council tax by 5
per cent each year, for the next three years.” Local authorities have the power to raise the tax by up to 5 per cent every
year, although some choose lower increases. Legally,  increasing council  tax more than 5 per cent requires a local
referendum. Bin collections, libraries, public toilets, fire services, parks, SEND provision and social care are all funded by
council tax. If councils are unable to make ends meet with the money raised, services will have to be cut or streamlined to
balance the books. The leader said: “It is therefore hugely important for every reason that if we are to continue to deliver
the services at the level that we wish to, we find areas of savings or efficiencies. We have a very good track record of
delivery efficiencies year on year but this will be significant.”

Related reports:

Surrey’s partner organisations support county council plans for local government reorganisation

Surrey Councils launch Local Government Reorganisation engagement

Tim Oliver Surrey County Council leader – Surrey Live

Oxshott High Street redeveloping?
25 July 2025

Plans to redevelop part of a Surrey high street have been put forward.

Oxshott village store and post office and a former takeaway spot could be knocked down and transformed into a whole
new high street development. The proposal features two large commercial spaces on the ground floor for residents, and
nine apartments spread over the first and second floors.

“This is a significant opportunity to improve the character and appearance of this part of the High Street,” planning
documents state. Details reveal the new building design will be traditional and reference the neo-classical/Georgian style
houses which match the surrounding character of Oxshott.

For market sale, the property could consist of 6 one-bed and 3 two-bed flats in the heart of the high street. This reflects
the most critical type of housing needed in Elmbridge borough and will help fill the gap between the existing shortfall,
according to the planning statement.

Planning permission was previously granted on the site in October 2023 for a similar scheme to create five apartments.
The new proposal seeks four extra homes to be added, as well as including additional land from The Victoria pub to the
back of the site for an extra eight parking spaces.

Oxshott village store and post office, (No. 50 on the high street) is currently a two-story building at 8.52m. But under the
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proposed development plans the height would scale up to 12m tall rather than the 9.65m previously approved. 

Only one person has objected to the scheme so far, claiming the new design is “overbearing and will adversely dominate
the high street”. Concerns were also raised by residents in the comments’ section that the path would be obstructed
during the demolition and development of the buildings and how construction would operate on the site.

Not the only part of the village’s high street to get a new look, the Heath buildings opposite to the village store and post
office will also be redeveloped after planning permission was agreed in October 2024. The new Heath buildings will be
13.2m tall from the ridge. 

Comments on the application are welcome on Elmbridge Borough Council’s website until July 4, with a target decision
date for July 17. 

Surrey examines a plea for a 20mph road
25 July 2025

A campaigner says a Surrey council is “missing the point” about safety as hopes for a 20mph speed limit on a rural road
have been scuppered.

Surrey County Council (SCC) claim the traffic measures on Ford Road in Bisley would be too costly.

Dr Ayres started a petition for a 20mph speed limit, arguing residents should be able to got to the shops without “such
fear and intimidation that they experienced when confronted by coaches and HGVs at 30mph”.

He presented his campaign at a SCC Highways, Transport and Economic Growth meeting on June 3.

Over 120 people signed the petition calling for the current 30mph speed limit to be lowered to protect pedestrians,
cyclists, horse riders and other road users from the increase in traffic, particularly HGVs.

Several large commercial premises are located on Lucas Green Road. Often HGVs will come off the A322 Guildford Road,
drive through Ford Road to get to their destination.

Matt Furniss, cabinet member for Highways, Transport and Economic Growth Decisions, said he recognises the concerns
raised but said that drivers generally comply with the 30mph speed limit on the narrow rural road and that it has a
relatively good safety record.

But Dr Ayres slammed the council’s response for “missing the fundamental point of this petition” by focusing on the HGVs
and drivers on the road. He said it was about “the safety and wellbeing of the vulnerable road users who frequent Ford
Road”.

He said: “I do not accept commercial interests in Lucas Green Road should dictate what happens in Ford Road.”

The road has a “relatively good safety record”, according to a report, with only one personal injury collision in 2021 in the
10 year period between November 2014- October 2024.

As the current speed limit is 30mph, and the existing average speed is over 28mph, council documents state the road
would need more than just a sign to reduce the speed successfully.

These measures could consist of road humps, raised road tables, road narrowing, chicanes and priority give way pinch
points.

The report read: “The cost of introducing traffic calming measures over such a length of road (approximately 2km) would
be substantial, especially since significant improvements to the existing street lighting are likely to be required to comply
with the appropriate design standards for the installation of traffic calming measures.”

Council officers also warned the additional features could have negative effects; for instance, traffic tables could cause
noise and vibration from the HGVs or that speed cushions could even lead to road damage.

Concerns were also raised that if the speed limit changed to 20mph on Ford Road, residents on Lucas Green Road would
also want a reduced speed limit.

The report said, given the roads are interlinking and are similar in character and measures introduced in one road are
likely to have impacts on the other road, introducing traffic measurements would likely create “significant concern” for
those residents on the other road.

A traffic engineer said: “We’re aware of the issues and hopefully we can in the future change the speed limit.” She added
the council will include the road on a list for schemes that need funding in the future.

https://epsomandewelltimes.com/surrey-examines-a-plea-for-a-20mph-road
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Surrey schools shorter Summers?
25 July 2025

Summer holidays could be shortened in Surrey in favour of a longer October half-term break, after a county council
decision. The change by Surrey County Council (SCC) means the October half term will now be two weeks long instead of
the normal one week, with five days taken off the usual summer holiday period in July 2027 instead.

A public opinion survey carried out from December 2024 received 3,775 responses. Approximately 56 per cent of people
agreed with having a two week autumn half term, while 36 per cent opposed the idea. Clare Curran, SCC Cabinet
Member for Children, Families and Lifelong Learning, said the results from recent public consultations with schools and
residents show “there is a clear appetite for change”. She said 60 per cent of schools that responded were in favour of a
two week autumn half term, 30 per cent were against, and a further 10 per cent were undecided.

The two week autumn half-term break for community and voluntary controlled schools will begin in the 2026/27 academic
year. Cllr Curran added: “This work is in response to the national conversation regarding school term times, and the
feedback received by the council from schools, school staff, and families regarding the challenges of differing term dates.
It is our intent to facilitate the council, schools and multi academy trusts working in partnership to set term dates that are
consistent across the county.” The school year will still have 195 days, including five INSET days, the council said.

Related reports:

Surrey schools not out for so long in summer?

Thames Island Festival given go-ahead
25 July 2025

The show will go on for an exclusive summer concert on a private island in the Thames. D’Oyly Carte Island has been
given the go-ahead to host three days of music and entertainment as part of the Weybridge Festival over July 4-6, 2025.

The private island, inaccessible to the public for part of the year, opened its grounds last year for Weybridge Festival and
celebrated music ranging from Motown and Soul to 70s’ and 80s’ soft rock.

In January 2025, the festival plans were put on hold as Elmbridge Borough Council decided to stop the event going ahead
due to “serious health and safety concerns”. After four months of working on risk assessment and escape plans, the
weekend concert can now go ahead.

A unique location, only one bridge serves as the connection from the mainland to D’Oyly Carte Island. Officers raised the
alarm that the evacuation routes in the event of a fire or an emergency were not enough for the requirements.

Owner of the Island and event organiser Mr Andy Hill said: “It’s an island, it’s surrounded by water, it’s 50 yards from the
mainland. My experience of human beings, if confronted with burning to death or taking on 50 yards of the Thames—I
know what I would do. People that are confronted with death will do a lot of things to avoid it.”

Mr Hill explained people can evacuate via the bridge in 5 minutes and 3 seconds—just 3 seconds over the legal time. He
also added there will be a ferry that is available for the “odd straggler who can’t get on”.

The environmental officer said she is “still concerned about Mr Hill’s attitude and competency to health and safety, and
fire safety”. Officers stressed their key concern was the evacuation plan as they were not satisfied proper emergency
routes and exits were in place. The environmental officer said the barge is not licensed to carry people.

Councillors recognised Mr Hill had put plans in place like an evacuation plan and alternative routes. But Cllr Paul
Hughes, chairman of the licensing committee, said: “I really encourage you to carry on working as there are clear issues
that need to be resolved.”

https://epsomandewelltimes.com/surrey-schools-shorter-summers
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Mr Hill said after the meeting: “We have worked very closely with the Fire, Police and Health & Safety for the last four
months to ensure the events in 2025 are as safe and enjoyable as they were in 2024 and we very much thank these
services for their valuable input. We are very grateful to the three Councillors at the TENS hearing who listened to the
points made by all parties and concluded that the extensive safety measures that have been put in place will result in a
safe and fabulous event with some sensational performers.”

Related reports:

Surrey’s D’Oyly Carte Island concerts cancelled.

Bridge to private D\’Oyly Carte Island, Weybridge. (Credit: Google Street View)

Surrey sent on a U-turn on SEND by MPs?
25 July 2025

Surrey  County Council has made an apparent U-turn on MPs’ engagement with SEND cases. The leader of Surrey County
Council has pleaded with MPs to not “talk down” children services but work constructively and the council denied it was
closing down channels of communication.

Liberal Democrat and Conservative MPs wrote separate letters to Clare Curran, the councillor in charge of children’s
services, after she sent an email saying the department would respond to fewer constituent SEND cases raised by
members.

MPs had expressed their shock and concern in respective letters over Cllr Curran’s statement that the service “will no
longer provide a response to individual cases where a more appropriate alternative route is available”.

But at a full council meeting on May 20, Cllr Curran said she is “not closing down any channels of communication”. The
cabinet member said: “I set aside any impression that I may have given that I don’t want to hear from MPs or that any
lines of communication are being cut back, closed or shut down which is absolutely not the case.”

Cllr Curran said she just wanted to reiterate and remind MPs that in some cases where a final decision has been taken,
the appropriate route for the family to follow without delay, is to use a formal appeals panel.

Cllr Eber Kington, from the Residents’ Association and Independents group, raised the issue at the meeting. He argued it
was important that councillors and MPs did not have “communication barriers put in place by children’s services” if their
input was “not deemed appropriate or convenient”.

At the meeting, Woking’s MP Will Forster, who is also a county councillor, asked if Cllr Curran thinks the policy fits with
the council’s “leave no one behind” approach. The Lib Dem MP said he had about 40 active SEND cases.

The leader of Surrey County Council, Tim Oliver, explained that Surrey has over 16,000 children with education, health
and care plans (EHCPs), one of the highest in the country.

In a speech to full council, Cllr Oliver urged MPs to “not talk down” Surrey’s SEND service and “wilfully mislead the
public”. He encouraged MPs to “use your position to speak up for Surrey in Parliament, not to talk down a service that
needs urgent national reform and support this council and government to implement reforms that work for our children,
their families, and for all councils across the country.”

Surrey MPs unite against County on SEND silence
25 July 2025
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Surrey MPs have slammed the council for apparently closing down discussions on constituent SEND cases. In a rare case
of unity between parties, both the Liberal Democrats and the Conservatives have written separate letters to Surrey
County Council criticising its decision.

The letter comes after MPs were advised last week that Surrey County Council “will no longer provide a response to
individual cases where a more appropriate alternative route is available”. But a council spokesperson said the most
suitable route for parents wanting to challenge a decision is by a formal appeal.

Posting on X, formerly Twitter, Zöe Franklin, Lib Dem MP for Guildford said: “This latest correspondence is further proof
of the council’s contempt for children with SEND requirements across our county.” Lincoln Jopp, the Conservative MP for
Spelthorne, wrote on Facebook: “It is deeply troubling that Cllr Curran has written to all Surrey MPs seeking to restrict
the level of engagement Surrey County Council will have with us on SEND matters. This decision risks families not getting
the real help they need.”

Surrey County Council has come under fire in recent years for having one of the highest SEND tribunal appeal rates in
England. Around 198 SEND-related complaints have also been upheld against it by the Local Government Ombudsman
since the start of 2022.

The  county  council’s  most  recent  Ofsted  SEND area  inspection  found that  children  with  SEND had “inconsistent
experiences and outcomes”. But the Surrey authority would say it is on an improvement programme and is significantly
investing in supporting SEND children both inside school and out.

The Lib Dem MPs claim many parents come to them with their case “only after they have exhausted all routes or have
been unable to receive a reply”. Liberal Democrat MPs Al Pinkerton, Chris Coghlan, Helen Maguire, Monica Harding, Will
Forster and Zöe Franklin have written to Surrey County Council’s Cllr Clare Curran to express serious concerns over the
council’s new policy on Special Educational Needs (SEND) casework.

The Lib Dem letter read: “The decision to sever communication between our offices and the Council contradicts the
principles [of improving outcomes and processes] and ultimately harms the very people we are all here to serve: the
residents of Surrey.”

The Lib Dem MPs claim the council did not contact the group in advance to discuss her concerns before making this
decision which effectively closes a vital avenue through which desperate families have previously sought help. They urged
Cllr Curran to change her mind and continue a constructive relationship.

Conservative MPs Dr Ben Spencer, Rebecca Paul, Lincoln Jopp, Greg Stafford, Jack Rankin, The Rt. Hon. Claire Coutinho
and The Rt.  Hon. Sir.  Jeremy Hunt have also penned a letter to the cabinet member to voice their concerns. The
Conservative politicians said that “limiting engagement with MPs who advocate for constituents in this way is likely to be
concerning for the public”.

Similar to their Liberal counterparts, the Tories explained consistent complaints raised by their residents were based on
communication in sharing updates, following legal time frames and chasing up consultation responses. Claire Coutinho
MP said she spent “around a third of my constituency surgeries helping parents dealing with SEND and EHCP cases.”

The Tory MPs’ letter noted that Dame Kate Dethridge, the DfE’s regional director,  saw MPs’ inboxes as a “useful
weathervane” on whether the council’s system is working.

The MPs wrote: “Where these issues arise, and particularly there appears to be a pattern or repeated concerns being
raised, we must be able to advocate and engage, both on individual cases and on policy and service delivery issues.” But,
the Tories added that if the decision stands, they would like further clarity on the scope of future engagement with MPs.

Cllr Clare Curran, Cabinet Member for Children, Families and Lifelong Learning said: “We know and appreciate the
important role MPs play for their constituents, and value strong relationships with our MPs, both about council services
and  policies,  and  their  advocacy  on  behalf  of  Surrey  to  the  national  government.  We  have  clear  channels  of
communication between all Surrey MPs and the council.

“The recent communication sent to all MPs was to remind them that the correct process for families who are dissatisfied
with a final council decision is to challenge it by way of a formal appeal. This is the appropriate and most effective route
for families, and information on how to do this is always included when families are notified in writing of the council’s
decision.”

Surrey’s children services improve
25 July 2025
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After a seven-year improvement process, Surrey County Council’s children’s services spun its ‘Inadequate’ Ofsted rating
to ‘Good’ on May 9.

Inspectors looking at the council’s performance in March found “services have improved substantially since the last
inspection”.  In  2018 Surrey  was  slammed with  an  ‘inadequate’  rating  for  their  children’s  services,  which  include
supporting children and families’ welfare and protecting vulnerable kids. This picked up slightly in 2022 but Ofsted
inspectors still said they still “required improvement”.

But the new Ofsted report finds “most children and families in Surrey now receive the help, protection and care that they
need”. The report read: “A model of strengths-based practice has become embedded since the previous inspection. In
particular, the quality and consistency of relationship-based practice, direct work with children and families, and written
records have significantly improved.”

The inspection focussed on the experiences and progress of children who need help and protection, those of children in
care, and those of care leavers, as well as the impact of leaders on social work practice with children and families. Each of
these focus areas were also judged to be ‘good’, alongside the overall effectiveness.

Inspectors said: “Given the size and geography of Surrey, this is impressive and means that most children in Surrey
receive effective help and support that improves their lives.”

The report detailed social workers use creative life-story work to help children understand why they are in care. It read:
“The impact of this was evident in the words of one child, who, after completing life-story work, said, ‘Considering
everything that has happened to me, and everything I have been through, I am pretty amazing.’ “

Clare Curran, cabinet member for children, families and life-long learning, said the services have been on an “amazing
improvement journey”. She explained a lot of hard work from the council’s staff and partners has gone into “tirelessly
supporting Surrey’s children in often very difficult circumstances”.

Speaking to the Local Democracy Reporting Service (LDRS), the Conservative councillor said the Ofsted report put the
new authorities under local  government reorganisation in the “strongest  position”.  Cllr  Curran said:  “It  will  really
empower the new shadow authorities to take services for children and young people to the next level.”

A model of strengths-based practice has become embedded since the previous inspection. In particular, the quality and
consistency of relationship-based practice, direct work with children and families, and written records have significantly
improved.

Recruitment, especially in senior and experienced professionals, has been flagged as an issue in the past for Surrey as
part of a wider national problem. Inspectors said the county has improved its staffing since the last inspection which has
partly been tackled by the council’s training and development programme.

Some inconsistencies and room for improvement were highlighted on children’s safety plans- which outline specific
safeguarding risks  in  the present  and future.  Inspectors  found their  safety  plans did not  always clearly  show the
immediate actions a family should take for child protection, or what to do if risk increased.

Inspectors also highlighted the county council is inconsistent in providing support and services to children placed outside
of Surrey. These kids, who are born in Surrey, may have to live outside the county because that is the best home for them
currently. But Ofsted found children living outside of Surrey do not always get timely health inspection or get the
protective responses needed if they go missing or are at risk of exploitation.

Inspectors noted that some care leavers (18-year-olds who are leaving foster or residential care) are not studying, working
a job or in training, the report noted. Although the numbers are reported to be reducing, leaders recognise there is more
to do.

“We’re redoubling efforts to make sure that every young person, particularly those who have care experience, is really
supported to be able to fulfil their potential and achieve their goals,” said Cllr Curran. She explained not every one will
want to go to university, but it is ensuring people have the right career pathway, training or volunteering opportunities
open to them.

Care leavers remain living with their foster carers when this is possible, and most live in suitable homes that meet their
needs. However, a small number of care leavers do not obtain suitable permanent accommodation at the right time for
them. The disparity in banding across 11 district councils is a perennial factor in a minority of care leavers not securing
the right accommodation at the right time.

Cllr Curran said: “It’s showing the really good relationships our workers are developing with children and young people
that they support, and putting children at the heart of their work. I was really pleased to see that the inspectors noted
that our social workers work in a kind, sensitive, motivational, and respectful way. We’re striving for all children to reach
their full potential.
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“I want to extend my personal thanks to the leaders of the service and also all of the staff for the tireless and determined
way that they have worked with children and driven this marvellous improvement through.

“We know there is still more to do to ensure that every single child in Surrey gets the positive experiences and outcomes
that they deserve. We are now focused on our areas for development and are united in our determination to continue to
provide even better care for children and young people in Surrey.”

Surrey County Council headquarters. Credit: Emily Coady-Stemp


