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Blockbuster cinema and 480 homes plan for
Leatherhead town centre
6 December 2025

Hundreds of new homes in blocks of up to 12 storeys high, as well as a three-screen cinema, could be
coming to Leatherhead town centre if newly submitted plans are approved. The Leret Partnership, a joint
venture between Mole Valley District Council and Kier Property, has submitted its formal application to
regenerate the Swan Centre and Bull Hill in Leatherhead. They want to build up to 480 new homes with 81
of those, spread between two blocks, classed as affordable. The site, already set aside for development as
part of the council’s local plan, would also get a cinema.

The plan has been submitted as a single build but is split across two distinct sites: Bull Hill and the Swan
Centre. Detailed plans show Bull Hill will be converted into six blocks of 276 homes, 133 of which will be
one-bed flats, with a further 133 two-bed apartments and 10 three-bed homes. The 81 affordable homes will
be housed in blocks E and F. The private blocks will be six storeys high while block E will stand five storeys
tall and block F rising to nine storeys. There are also further outline plans to go up to 12 storeys at the site
to provide an additional 203 homes, office space and potentially a nursery.

The second part of the application covers The Swan Centre, which has served as Leatherhead’s shopping
hub since it was constructed in the 1980s. The plans want to demolish Leret House to open the space and
create a new public square with a three-screen 239-seat cinema. “The Applicant has been in discussion with
leisure agents and cinema operators and the building has been designed to accommodate other leisure uses
(competitive socialising) should the occupier change in the future”, planning documents read.

There are also plans to build a new multi-storey car park, office space, as well as a potential GP surgery,
shops, and cafes and restaurants. The council described the submission of the planning application as a key
milestone in its Transform Leatherhead regeneration and that, when built, it will bring more people into the
town centre. It also expects to receive about £9m in developer contributions, which can then be used on
infrastructure and community improvements elsewhere in the borough. Residents are able to submit their
views to the council before its planning committee votes on the proposals.
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Cllr Keira Vyvyan-Robinson, cabinet member for property and projects, Mole Valley District Council, said:
“The submission is a significant milestone in the delivery of the Transform Leatherhead programme and a
real  step forward in boosting Leatherhead’s unique position as the gateway to the Surrey Hills.  The
proposals will breathe new life into Leatherhead’s town centre, rejuvenate the Swan Centre and deliver
much-needed homes for the district,  providing jobs and securing sustainable investment for the local
community.”

Chris Caulfield LDRS
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