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Government Casts Doubt on Surrey’s Mayoral
Devolution Promise

31 October 2025

Cowumty wide
Strategic Authority

No promises have been made that Surrey will get full devolution and a directly elected mayor - despite it being the “entire
purpose” of the lengthy and arduous process of splitting the historic county and its 11 boroughs and districts into two
mega councils.

It had been understood that Surrey’s councils would be abolished and reformed into either two or three unitary
authorities, with two sets of elections - first for the new bodies, and then for an overarching mayor in 2027. Surrey
County Council’s website outlining the devolution and Local Government Reorganisation (LGR) process mentions the
word “Mayor” seven times, and even lists May 2027 as when residents would go to the polls to decide who would be
responsible for strategic services such as education, policing, fire and rescue.

However, the Government’s own timetable for Surrey only lists a May 2026 election for the two shadow councils, followed
by the next round of balloting in May 2031 - and then every four years after that. Furthermore, the Ministry of Housing,
Communities and Local Government has said that the references to Surrey getting a directly elected mayor were “not
quite accurate” as the decision “has not been confirmed” and that they were only “committed to working with partners to
establish a strategic authority for the area”. They clarified that the announcement that Surrey would be dissolved and
reformed into East and West Surrey was “not promising a mayor”.

Areas with strategic mayors, such as London and Manchester, are given extra devolved powers from Government, with
the argument being it gives local people a greater say in the running of their areas. Writing to the leaders of Surrey’s
councils, the ministry would only say that simplifying local government ensures “a strong foundation for devolution”. It
said it was committed to working with partners across Surrey, including the new unitary authorities, to establish a
strategic authority to ensure relevant functions held at the county level can continue on that geographic footprint where
possible, such as transport and adult skills.

It added that the establishment of a strategic authority would be subject to the relevant statutory tests being met and
local consent - but makes no mention of a directly elected mayor. This is important because strategic authorities are
different from Mayoral Strategic Authorities. According to the ministry, Foundation Strategic Authorities include non-
mayoral combined authorities and combined county authorities, and any local authority designated as a strategic
authority without a mayor.

Mayoral Strategic Authorities, such as the Greater London Authority, all Mayoral Combined Authorities and all Mayoral
Combined County Authorities, “automatically begin as Mayoral Strategic Authorities” - and only those that meet specified
eligibility criteria may be designated as Established Mayoral Strategic Authorities to unlock further devolution.

It has left the county council saying devolution is now an “ambition” rather than a formality. Others have called out the
council for rushing into such a seismic shift, and cancelling elections to get devolution done - without any guarantees over
whether the county would get a mayor.

Councillor Paul Follows, leader of the Liberal Democrat group at Surrey County Council, said having a mayor “was the
entire purpose of the reorganisation”. He added: “The county council has gone in on this nonsense without any guarantee
over the reason they have it, despite that being the principal reason the county has initiated this process - but they have
yet to receive any guarantees. I'm sure the county will reflect their reasons for going for this in the light that the ministry
said we may not be getting devolution.”

Chris Caulfield LDRS

Image: Tim Oliver (credit Surrey Live) and County graphic (credit SCC).
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Residents sigh of relief if Government bail out
bankrupt Woking

31 October 2025

The government’s whopping £500m bailout for debt-ridden Woking Borough Council may not be the last. The cash
injection, announced as part of Surrey’s local government reorganisation on October 28, will cover roughly a quarter of
Woking’s debt. But ministers have described it as only the “first tranche” of support. Surrey County Council leader Tim
Oliver said commissioners appointed to oversee Woking’s finances are still selling off property assets to reduce the total
debt and the government has left the door open to further payments.

“They’ve called it a first tranche. So this is £500 million now to get on with selling down the assets, reducing the debt as
much as you can, and then we’ll have a conversation about that balance,” he told the Local Democracy Reporting Service.
“The expectation is that whatever the rump of the debt remains, the government will pick it up.”

Woking’s debts, which peaked around £2bn, stem from a series of risky property investments that left the council
effectively bankrupt. The government’s intervention prevents the shortfall from being passed on to other Surrey residents,
something Cllr Oliver said ministers have been “very clear” would not happen. “It’s nobody’s fault, least of all residents’,
but they were at risk of being penalised just for living in the wrong place,” the council leader said. “We worked hard to
make sure that didn’t happen.”

He added that securing government support for Woking’s debt was a collective effort between Surrey’s council leaders
and MPs. Clir Oliver added that ministers were keen to stress Woking’s situation was “exceptional” to prevent other
indebted councils seeking similar bailouts. Although Woking council may be able to breathe a slight sigh of relief with the
government’s handout, residents are still left wondering what will happen with the rest of the debt across Surrey.

Cllr Oliver said the coming months would be focused on “getting the detail right” and ensuring that the reorganisation
delivers simpler, stronger local government. “It’s great to get a decision, but now the hard work starts,” he said. “We’ll
make sure this works for residents and that the government honours its commitment to clearing Woking's debt.”

The announcement came alongside confirmation that Surrey will be split into two new unitary councils, replacing the
current county and district system by 2027. While more than half of those who responded to the public consultation
backed a three-way split, ministers said the two-unitary model was “more likely to be financially sustainable”. Local
government minister Alison McGovern said the decision “does not set any precedent” for other areas, but acknowledged

Surrey’s “unique financial context”: a hint that more support could still be needed. The Ministry of Housing, Communities

& Local Government have been asked for comment.

Emily Dalton LDRS
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Some election detail on the new Surrey Councils

31 October 2025
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Election dates in Surrey, and how the seats will be split in the two new mega councils, have been confirmed as more
details emerge of how everything will work following the Government’s local government reorganisation announcement.
The Ministry of Housing, Communities and Local Government wrote to council bosses across Surrey laying out the
roadmap to how and when the old authorities will be abolished. Councils will be sent a draft structural change order with
a November 7 deadline to give their feedback. From there, parliament will scrutinise the plans in early January before the
formal creation of East Surrey Council and West Surrey Council - and the abolishment of the existing authorities.
Elections for the new councils will take place in May 2026 in order to create shadow bodies that will sit alongside the
outgoing system. Those elected will be responsible for budgets and long term planning before formally taking over local
government functions and powers on April 1 2027.

The new councils will run under a leader and cabinet model, as is currently the case with Surrey County Council. The
outgoing councils will remain responsible for services in their areas until they are abolished on April 1 2027. It is
understood wards in the new mega councils will follow the current county boundaries - having only recently undergone an
electoral boundary review. The major difference will be that each ward will have two councillors representing their areas
rather than the current one. Elections will be overseen by the head of paid service of Reigate and Banstead Borough
Council for East Surrey Council, and the head of paid service of Runnymede Borough Council for West Surrey.

The ministry has said it wants the first elections to carry a five-year term and is scheduling the second ballots for 2031.
After this it will revert to a standard four-year cycle. Writing to Surrey councils’ chief executive, Ruth Miller, deputy
director for local government reform and strategy, said: “This is in line with recent reorganisations and brings benefits of
stability, with councillors serving most of their first year on the ‘shadow’ council. From your representations that means
the election cycle will align with the majority of elections to parish councils. Where that is not the case, we can, in further
legislation, look to align parish elections with the 2031 election, and we will be guided by your views.”

Any Parish council elections are expected to take place as normal in 2027. During the shadow year, the new councils will
be expected to prepare and submit a devolution proposal or consent to a government plan, to progress the work for a
Strategic Authority.

Chris Caulfield LDRS
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Epsom and Ewell to Go East in Surrey shake-up

31 October 2025

LOCAL GOVERNMENT
INSURREYIS CHANGING

The Government has confirmed plans to abolish Surrey’s two-tier system of local government and replace it with two
single-tier unitary councils — East Surrey and West Surrey — in what is being described as the biggest reform of local
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administration in the county for half a century.

A letter from the Secretary of State for Levelling Up, Housing and Communities, Steve Reed MP, sent to Surrey’s council
leaders on 28 October 2025, confirmed the decision to proceed with the two-unitary model, subject to Parliamentary
approval. The change will dissolve Surrey County Council and its eleven borough and district councils, creating two large
authorities responsible for all local services.

Under the plan, Epsom & Ewell will join ElImbridge, Mole Valley, Reigate and Banstead, and Tandridge to form the new
East Surrey Unitary Authority. The remainder of the county — Guildford, Runnymede, Spelthorne, Surrey Heath,
Waverley and Woking — will form West Surrey. Each authority will be responsible for everything from waste and planning
to adult social care, highways and schools.

Elections for the new shadow councils are expected in May 2026, with the new authorities assuming full powers from 1
April 2027, once the required Structural Changes Order has been approved by Parliament.

In a statement issued Tuesday, Epsom & Ewell Borough Council (EEBC) said it “acknowledges the decision of
Government to proceed with the creation of two new unitary councils” and pledged to work constructively to secure the
best outcomes for residents.

Council Leader Hannah Dalton (RA Stoneleigh) said: “Although this is not the decision we had hoped for, our focus now
is on supporting the transition in a way that protects our residents’ interests and maintains the quality of local services.
Epsom & Ewell has always prided itself on being a well-run, community-focused council, and that commitment remains
unchanged.”

EEBC said it would continue working closely with neighbouring councils and government officials and would “keep
residents fully informed every step of the way” as plans for the new East Surrey authority take shape.

Three local Liberal Democrat MPs — Helen Maguire (Epsom & Ewell), Chris Coghlan (Dorking & Horley) and Monica
Harding (Esher & Walton) — issued a joint statement describing the reorganisation as “an important moment of clarity for
Surrey after years of uncertainty and financial mismanagement under the Conservatives”.

Helen Maguire MP said she welcomed the new chapter for Surrey, particularly the confirmation that local elections will
now proceed: “I am pleased that Surrey is entering a new chapter with the introduction of these unitary authorities, and it
is right that the local elections will now go ahead, especially after the delays. The Liberal Democrats have always
championed decisions being made closer to the people they affect. We will continue to press the Government to give East
Surrey Council the funding and freedom it needs to do its job effectively.”

Her colleague Chris Coghlan MP said he welcomed “the end to Tory mismanagement of Surrey County Council” and
added that it was “entirely inappropriate that [the County Council] has such influence over the new structure,” citing its
record on special educational needs and disabilities.

Monica Harding MP said Elmbridge residents should not be “expected to shoulder the debt of the failing Tory-run councils
elsewhere in Surrey,” adding: “It’s high time residents get the chance to vote out failed Surrey leadership and replace
them with those who will deliver for our transport systems, our adult social care, and our schools.”

The MPs said that while they support the simplification of Surrey’s structures, there remain serious concerns about how
much control Surrey County Council will retain during the transition process. They called for full public consultation and
financial transparency throughout.

In his letter to Surrey leaders, Secretary of State Steve Reed MP said the decision to proceed with two new unitary
councils was driven by the need for financial sustainability. Across Surrey’s existing councils, total debt is estimated at £5
billion, led by the bankruptcy of Woking Borough Council.

He wrote: “In particular, I believe [two unitaries] performs better against the criterion of whether the councils are the
right size to achieve efficiencies, improve capacity and withstand financial shocks. My view is that the two-unitary
proposal is more likely to be financially sustainable.”

He confirmed a Government commitment to repay £500 million of Woking’s debt in 2026-27 — calling it a “significant
and unprecedented commitment” necessary to give the new system a clean start.

Surrey County Council Leader Tim Oliver (Conservative) welcomed the decision, calling it “good news for Surrey
residents and businesses. We welcome the Government’s direction to create two new unitary councils for Surrey from
April 2027 - East Surrey and West Surrey,” he said. “Reorganisation and devolution are huge opportunities, and this is
good news for Surrey residents and businesses. As expected, there will be elections to the new unitary councils in May
2026. This reform will unlock huge benefits for Surrey, with more powers held closer to communities, stronger local
decision-making and turbo-charged economic growth for the region.”

Oliver added that he was “absolutely clear that, throughout this process, our vital work supporting residents will continue
- services will be delivered and we will still be here for those who need us most.”

Currently, Surrey County Council runs roads, social care and education, while borough and district councils handle bins,
planning, housing and leisure. Under the new model, residents will deal with one council instead of two, which ministers
say will make services more efficient and reduce duplication.

Officials have confirmed that council tax rates across the new areas are likely to be “harmonised” over time, though
details are yet to be finalised. The Government says the reorganisation will save money and improve accountability, but
critics warn that merging larger and indebted authorities could make councils more remote and financially fragile.

For Epsom & Ewell — which has existed as an independent borough since 1937 — the coming eighteen months will bring
detailed negotiations over staffing, budgets and boundaries as the East Surrey authority takes shape.
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If Parliament approves the necessary legislation early next year, the new structure will come into force on 1 April 2027,
marking the end of Surrey’s 12 existing councils and the beginning of a new era in local government.

Image: Map illustrating proposed East and West Surrey unitary boundaries. Epsom & Ewell joins Elmbridge, Mole Valley,
Reigate and Banstead and Tandridge in East Surrey. Source: Surrey County Council. Credit SCC

Sam Jones - Reporter

Related reports:

Surrey County Council LGR leaflet misleading claim

LGR and CGR, what’s the difference for Epsom and Ewell?

No release from LGR releases

Where do we stand on local government reorganisation in Epsom and Ewell and the County?
New Epsom and Ewell Parish? Cherish or perish the thought?

Many more.... search local government reorganisation

Calculating the cost of care in Surrey

31 October 2025

Surrey residents and their families can now benefit from a simple new online tool to help them be prepared for the costs
of care, if they become less able.

Many of us don’t realise that we are likely to have to pay for some or all of our own care, especially if we have savings
over £14,250. And while most people who need care tend to be older, support needs can emerge at any age due to illness
or injury.

Surrey County Council’s new Care Cost Indicator allows people who arrange and pay for their care to see how much it
may cost to stay in a typical residential / nursing home compared to receiving care or support in their own home. Using a
simple slider to choose the number of weeks, months or years they wish to plan for, people can judge how long their
savings or assets may last.

Once people know the costs, it’s easier to prepare, or see how spending some money now can help avoid more expensive
care further down the line. Simple equipment, new technology or small changes to people’s homes can make the
difference between living independently and needing assistance.

Research with Surrey residents in January 2025 highlighted:
» 81% were concerned how they would pay for their care

* Only 13% have sought or plan to seek independent financial advice about care costs

Furthermore, a recent study into care home residents by the independent health and social care champion
Healthwatch Surrey showed only 33% of people interviewed had actually planned for the costs involved.

The new indicator, which was designed and tested with local people, aims to prompt residents to plan ahead. The online
information features lots of useful tips to help with preparation and ensure that future arrangements are affordable.

Figures show that Surrey residents live longer than most other parts of the country. But the same reported data shows
that at least a decade is likely to be spent in poorer health, increasing the likelihood of care being required.

While homeowners in Surrey might think they can always use the proceeds from a house sale to fund any care they need,
even this is not certain. Based on an average house sale of around £590,000, if a couple both needed to move into a
care home, their nest egg could easily be used up in a little over three and a half years.

Sinead Mooney, Cabinet Member for Adult Social Care at Surrey County Council, said: “No-one knows what the
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future will hold for us or our loved ones, but understanding the costs of care is complex and many people are shocked to
learn the true figures.

“Doing what we can to stay independent and live in our own home is most people’s goal, and receiving care at home from
a visiting provider can be more cost-effective than a move into a residential facility. But we also need to be aware that our
needs may change - and discuss our wishes with our families.

“Every year we see people who are ‘self-funding’ run out of money, at which point their families may have to step in to
help them stay in a more expensive care home, rather than face the upheaval of moving. Planning ahead can lessen the
chance of that happening, which is why appreciating the price you can expect to pay forcare is so important.”

The Care Cost Indicator can be found at www.surreycc.gov.uk/carecostindicator

It supports Surrey County Council’s nationally commended Planning for your Future campaign which is run in
partnership with local charity, Age UK Surrey. The campaign aims to help people prepare for later life, and have an early
conversation with family about their plans.

Surrey County Council
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Epsom & Ewell Borough Council Remembrance and
Armistice Day activities 2025

31 October 2025
A L1

Epsom & Ewell Borough Council is proud to announce that Remembrance and Armistice Day memorial services, parades
and activities will take place across the borough to honour those who have died in the service of their country and give
thanks to those past and present who have served in the armed forces. Formal Acts of Remembrance will include the
council’s annual Garden of Remembrance at Bourne Hall Park on 5 November, Remembrance Day wreath laying and
procession on 9 November and an Armistice Day Service on 11 November.

Garden of Remembrance: Wednesday 5 November

On Wednesday 5 November at 10.30am, The Mayor of Epsom & Ewell, the Chief Executive of Epsom & Ewell Borough
Council and local schoolchildren will officially open the Garden of Remembrance. Children will perform songs and poems
and place poppy tokens to honour and remember all those who have died in the service of their country. The Garden will
be open to the public until the end of November, giving people the opportunity to visit, and take time to reflect.

Remembrance Sunday: 9 November

At 9.30am the Mayor of Epsom & Ewell will lay two wreaths at the War Memorials in Ashley Road, Epsom. This will be
followed by a Remembrance Day procession from the Army Reserve Centre at Welbeck Close and ending at St Mary’s
Church, Ewell - followed by an Act of Remembrance service, wreath laying and a church service.

Armistice Day Service (11/11/11): Tuesday 11 November

Members of the public are invited to join a ceremony at the Clock Tower at 10.40am in Epsom Market Place. The
Mayor, Chief Executive and elected Councillors will join the Royal British Legion, armed forces, veterans and local schools
at the service which ends with observation of the nationwide Two Minute Silence at 11am.

Jackie King, Chief Executive, Epsom & Ewell Borough Council, said: “In this moment of remembrance, we pause to honour
the service and sacrifice of our Armed Forces. We remember with deep gratitude those who gave their lives in defence of
our freedoms, and we honour those who continue to serve with courage and commitment. We will remember them.”

Other Remembrance Day activities

Large poppies, kindly donated by the Royal British Legion, are being placed in Epsom High Street, Ewell High Street and
Stoneleigh Broadway alongside other poppies placed around the borough.

Events and activities also taking place will include:
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* Bourne Hall Museum: World War I Walk on Saturday 8 November at 10am (free event)
The public can join Tim Richardson for a walk around Langley Vale First World War Centenary Wood. More
information can be found here.

* Museum Kids club at Bourne Hall: Meet Captain Townsley on Saturday 8 November at 1pm to 2pm
(£6.50)
Children can come along and hear about tales of the war and handle real equipment and uniform. More
information can be found here.

For more information on Epsom & Ewell Borough Council’s Remembrance Day activities - Remembrance in the borough
of Epsom & Ewell | Epsom and Ewell Borough Council

Epsom and Ewell Borough Council

A

Photo: 2024 Remembrance Event Epsom Market Square, led by then Mayor Clir Steve Bridger - credit Epsom and Ewell
Borough Council

Surrey SEND place surge - is it enough?

31 October 2025

Surrey County Council has announced the creation of almost 500 new specialist school places for children and young
people with additional needs and disabilities during the 2025/26 academic year. The expansion forms part of the council’s
ongoing Special Educational Needs and Disabilities (SEND) and Alternative Provision (AP) Capital Programmes running
from 2019 to 2026.

Of these new places, 169 were ready at the start of the autumn term, with another 298 due for completion by summer
2026. Since 2021, Surrey has delivered over 250 new specialist places each year, supported by more than £211 million in
capital investment.

New and expanded schools

Among the projects completed for the current academic year are new or enlarged SEN units at Epsom Downs Primary
School in Epsom and Ewell, Dovers Green Infant School in Reigate and Banstead, and Guildford County School. Philip
Southcote School in Runnymede now benefits from a new teaching block and hydrotherapy pool, while the Fordway
Centre in Spelthorne has been completely rebuilt.

Walton Leigh School in Elmbridge has undergone significant refurbishment, and additional projects in Spelthorne and
Elmbridge have already been completed this term, including SEN units at Ashford Park Primary and Cranmere School.

Before summer 2026, Surrey expects to complete 40 new places within Carrington School’s Specialist Resource Provision
and a further 33 at the Woodfield Education Centre in Reigate and Banstead. The largest development, a new all-through
Hopescourt SEN School in Elmbridge, will provide 200 places.

Headteacher Alex Burrows said: “We're incredibly proud to be part of the expansion of specialist provision in Surrey. Our
new school will give children and young people in the borough the support and opportunities they need to flourish - not
just academically, but personally and socially too. We’'re excited to build a community where every child truly belongs and
can take their next steps confidently.”

Responding to rising demand

Over 17,000 children and young people in Surrey now have an Education, Health and Care Plan (EHCP), a number that
has more than doubled in a decade. The county council says its timeliness in completing assessments now exceeds 90%,
compared to a national average of 46.6%, placing Surrey in the top 20 performing authorities.

To meet growing demand, the council launched a £15 million recovery plan in 2023 and has since committed a further
£4.9 million, increasing staff capacity in statutory SEND services by 74%.
© 2021-2026. No content may be copied without the permission of Epsom and Ewell Times Ltd.

Registered office: Upper Chambers, 7 Waterloo Road, Epsom KT19 8AY
7

Current

ISSN 2753-2771

° L0


https://www.bournehall.org/upcoming-events
https://www.bournehall.org/upcoming-events
https://www.bournehall.org/upcoming-events
https://www.bournehall.org/upcoming-events
https://www.epsom-ewell.gov.uk/remembrance-epsom-and-ewell-2024
https://www.epsom-ewell.gov.uk/remembrance-epsom-and-ewell-2024
https://epsomandewelltimes.com/author/epsom-and-ewell-borough-council
https://epsomandewelltimes.com/surrey-send-place-surge-is-it-enough

= EPSOM & EWELL TIMES

Far the community, oy Ehe community. & nog-tor-proft service

Councillor Jonathan Hulley, Cabinet Member for Children, Families and Lifelong Learning, said: “These additional places
are a crucial part of Surrey’s Inclusion and Additional Needs Strategy. The strategy aims to improve inclusion and
outcomes for children with additional needs and disabilities in Surrey, ensuring they can access the best possible
education closer to home. To go alongside our unprecedented investment in building new specialist school places, we’ve
invested heavily in our SEND service. We are determined that every child in Surrey with additional needs and disabilities
gets the support they deserve.”

Continuing pressures

While the council’s figures point to record investment and rising capacity, parents, teachers and local MPs have
repeatedly raised concerns about the system’s ability to keep pace with demand. Epsom and Ewell MP Helen Maguire has
called for urgent national action, highlighting the distress families face when children are left without appropriate school
placements.

Other Surrey MPs have criticised the escalating costs of private specialist placements and the reliance on out-of-county
provision - issues that have driven the county’s dedicated schools budget into deficit. Campaigners have argued that
although capital investment is welcome, progress on staffing, assessment backlogs and mainstream inclusion has been
slow.

As previously reported by the Epsom and Ewell Times, the county’s £4.9 million recovery package was described by some
parent advocates as “a fraction of what’s needed” to fix systemic problems that have built up over years of under-
resourcing and policy churn.

National backdrop

Surrey’s challenges mirror those across England. The number of children with EHCPs has risen nationally to more than
half a million, with many councils facing multi-million-pound SEND budget deficits. The government’s own review of the
SEND system, first announced in 2019, remains only partially implemented, leaving local authorities to balance rising
expectations with limited funding flexibility.

For many families in Surrey, the creation of new places represents a long-awaited step forward - but for others, the daily
struggle to secure assessments, placements and support continues.

Sam Jones - Reporter

Phillip South Cote School classroom. Credit SCC

Related reports:

Epsom and Ewell MP calls for SEND action

Surrey MPs slam SEND profiteers

£4.9 million not enough to solve Surrey’s SEND problems
Sending pupils to Epsom’s mainstream schools

Surrey sent on a U-turn on SEND by MPs

Surrey MPs unite against county on SEND silence.

Dorking’s “behemouth” of a “black hole”

31 October 2025

The “behemoth” that is Dorking Halls has been labelled a “black hole” that sucks in all resources around it after an
additional £3.34million in maintenance work was approved.

The new money comes on top of the originally agreed £11.2m the refurbishment project was expected to cost after delays
and lead paint saw the bills spiral.
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The work has been labelled as essential by those who see the building as a Dorking icon that must be preserved for future
generations. Critics have accused Mole Valley District Council of treating the public purse like ‘Monopoly’ money.

The decision was made at the October full council meeting where the second stage of the project was signed off and
confirmed Dorking Halls would again close, this time from April 2026 through until early December.

Councillor Nick Wright, cabinet member for leisure and community assets, said: “Dorking Halls is the largest publicly
owned performance venue anywhere in east Surrey.

“Dorking Halls typically gets about 180,000 visitors, there are over 60,000 registered customers of which only about half
live in Mole Valley.

“Of the Mole Valley residents, approximately one third have postal codes in Dorking itself, 26 per cent from Leatherhead
and the north of the district, and about 40 per cent from rural areas. So the Halls really do serve the entire Mole Valley
community.

“But it’s not just Mole Valley, with its 900 seated grand hall plus two other halls, two cafe bars and a conference room,
this is the largest performance venue anywhere in Surrey and it’s owned by us, the public. This iconic building should and
must be cherished and preserved for future generations.

“It’s old, it’s built in 1931, but it has national significance as a venue for classical and choral music and now embraces
everything from rock pop musicals, theatre pantomime, comedy lectures, to cinema and circus.”

The building came into public ownership in 1947 and had its first big upgrade and expansion in the 1990s when much of
the current tech was installed.

He added: “But after 30 years of continuous daily use, it was showing its age, breakdowns were occurring and running
costs increased.” The council had originally approved £11.2million of spending across the two phases; the first was
completed late last year in time for the Christmas panto season.

Costs leapt when lead paint was found in the building and needed to be removed - so the council has had to top up the pot
with an additional £3.34m this time around. The phase one work concentrated on replacing the ceiling of the grand hall
which was failing but the discovery of the toxic paint made the entire project more complex.

This time the council will upgrade the Halls heating cooling, air-conditioning and electrical systems - as well as the
technical infrastructure inside the grand hall - bringing it up to modern standards. Council said the extra costs of phase
one, together with three years of inflationary pressures has meant a further £3.34 million is needed to finish the job.

The money also includes a one-off “unavoidable growth” of £584,000 to cover the loss of earnings during the Halls’
closure. Cllr Wright said: “Without phase two this building would run the risk of falling into disrepair”.

Cllr Chris Hunt (Independent: Ashtead Lanes and Common), said was one of the first to speak out against the added costs.
He said: “This isn’t fair on council tax payers. Nobody is saying it’s a bad building. I was arguing that the scheme should
be built quicker. The administration said ‘no slow it down’, they have got to be responsible to this overspend, this
monopoly (money) approach to council tax.”

Cllr Patricia Wiltshire (Independent: Ashtead Lanes and Common) said: “This is a massive, massive, overspend and there
are people in Mole Valley who are desperately resentful of all these resources going into this one building. Every time we
ask for something, little things we get told ‘there’s no money’, or ‘the budgets are too tight’.

“Yet here we are with this behemoth of a building, like a black hole absorbing the resources going into it. It’s a nice
venue, it’s useful, people enjoy themselves, but don’t kid yourself that every single person in Mole Valley enjoys it or uses
it. It’s a relatively small number in comparison to the whole population.

She added that the burden should fall on those who use Dorking Halls instead and that, if you want to go to the theatre
you should pay without expecting everyone else to cover the cost.

Defending the project however was Cllr Stephen Cooksey (Liberal Democrats : Dorking South). He said: “It’s a big chunk
of money but if we don’t spend it we could lose Dorking Halls.”

Chris Caulfield LDRS

Image: Dorking Halls - Google.

Related reports:

Dorking Halls to shut again for restoration?
Dorking Halls to reopen after upgrade
Dorking Halls to get refit

Dorking refurb: “it’s behind you”!

Surrey County Council under pressure over
safeguarding review

31 October 2025
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Surrey County Council is facing growing calls to come clean about when it will publish the findings of its independent
review into how it dealt with Pride in Surrey and its former co-founder Stephen Ireland — now serving 24 years in prison
for child sexual offences.

Ireland, who co-founded Pride in Surrey in 2019, was sentenced in June to 24 years in prison — plus six years on extended
licence — for the rape of a 12-year-old boy and multiple child sexual offences. His partner, David Sutton, who also worked
with Pride in Surrey, was jailed for four-and-a-half years.

Rebecca Paul, MP for Reigate and county councillor for Tadworth, Walton and Kingswood, said the council must “urgently
clarify” when the long-awaited report will be made public, saying residents “deserve clear answers” over how the
authority handled safeguarding concerns

The review, commissioned earlier this year after Ireland’s conviction, was set up to examine the council’s interactions
with Ireland and Pride in Surrey, and whether concerns were properly dealt with. But so far, Surrey County Council has
not shared the terms of reference or a release date.

Cllr Rebecca Paul previously told the council she raised safeguarding concerns about Ireland in 2023 and gave evidence
to the independent reviewer in April this year.

At a full council meeting on October 14, Ms Paul pressed for clarity but got mixed messages

Council Leader Tim Oliver said the report would be published “within the coming weeks”, while Cabinet Member for
Health, Wellbeing and Public Health, Cllr Mark Nuti, suggested it would be released “by the end of the year”.

Speaking afterwards, the Conservative MP said: “Stephen Ireland’s despicable crimes against children, including the rape
of a young boy, are horrific. Residents deserve clear answers about how public bodies engaged with Mr Ireland and Pride
in Surrey over the relevant period, and what approach was taken when safeguarding concerns were raised.”

She added that “it has now been many months since this review was commissioned” and warned the council was
“dragging its feet”, saying that accountability was “the only way to restore public confidence”.

Cllr Mark Nuti, cabinet member for health and wellbeing and public health, said: “The review is being conducted by an
independent person with experience in complex safeguarding issues. The conclusions are currently awaited, and we are
committed to sharing the learning from the review alongside any action plan as soon as possible.”

Cllr Oliver told members that while the review was being finalised, there needed to be “openness and transparency” about
what the council knew and how it acted.

However, he also indicated that some names might be redacted before the report is made public.

In a statement, Surrey County Council said it “recognises the very significant concern” raised by Ireland’s conviction and
confirmed the review began in March, immediately after his sentencing.

Pride in Surrey has also commissioned its own independent report.
Emily Dalton LDRS
New Surrey County Council HQ, Woodhatch Place on Cockshot Hill, Reigate. Credit Surrey County Council

Surrey County Council LGR leaflet misleading claim

31 October 2025
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Claims of potential corruptions of due process have been levelled at key figures linked to Surrey County Council’s local
government reorganisation (LGR) plans. The charges were put in a letter to the Minister of State for Local Government
and Homelessness by the borough council leader at Surrey Heath. It surrounds a publicity leaflet issued by the county
council and sent to householders across Surrey. The advert featured the signatures and logos of leading public bodies and
figures in the county including Surrey Police, the fire and rescue service and the police and crime commissioner - and
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publicly backs Surrey County Council plans to merge with its 11 boroughs and districts to form two mega councils.

They did so, he said, before a final alternative position for three new councils had been finalised - meaning it was
impossible to know all the options. Councillor Shaun Macdonald has since asked the ministry whether there were
reasonable grounds to test whether public bodies, civil servants and elected officials broke impartiality guidelines and due
process. He says senior figures, whose roles should be politically neutral, worked together, and spent public money, to
push for Surrey’s two mega councils plan.

The Ministry of Housing, Communities and Local Government said the statutory consultation set out information about
both proposals, and was available on gov.uk. It added that councils are required to have regard to the publicity code and
any concerns should be raised with the council concerned. Surrey County Council leader Tim Oliver said they engaged
with their Surrey partners about Local Government Reorganisation (LGR) throughout the process of compiling their
recommendation “as government, stakeholders and residents would rightly expect”. He added that many felt the proposal
for two unitary councils was the best possible outcome for the county, “which will simplify the system, save money and
strengthen community engagement” and that their partners “followed their own governance processes in formally
acknowledging their support for the two unitary proposal.” He said: “Importantly, all councils across Surrey have
communicated with residents throughout LGR, and will continue to do so, using various channels to ensure people have
access to information and given every opportunity to engage with the process.”

A decision on whether to create two or three new councils was expected earlier this month but the Local Democracy
Reporting Service understands this has been delayed to give further consideration to the three-council model. A formal
decision is expected at the end of this month. Delays to the announcement create a tighter window on the opposite side
ahead of next May’s shadow elections.

Surrey Police said it was consulted by the county council over the two unitary councils and that it backed the move as it
reflected structures the force already had in mind “before, and independently of, any plans for LGR within Surrey”. A
spokesperson for the force said: “Since the proposals reflected the existing ideas of the force as to our likely future
structure, it was natural for us to support them. Surrey Police will continue to work closely with our partners to
understand how this proposal and any subsequent decisions might affect our own operating model now or in the future.”

Police and Crime Commissioner Lisa Townsend said she set out her support for a proposed two-unitary model of local
government in a letter to the leader of Surrey County Council in May. She added: “This was subsequently included as part
of the submission to Government who are currently considering what option will be implemented here in Surrey. I believe
a two unitary model will not only be a simpler and more cost-effective structure for local residents but it would also be
better placed to support the efficient policing of Surrey in the future. Nothing outlined in the three-unitary proposal has
caused me to change my mind. The two unitary model fits well with Surrey Police’s emerging plans for a revised policing
operating model - work on which had begun long before the white paper for local government reform was even on the
table. My office were not consulted directly by Surrey Heath Borough Council during this process. My Chief Executive
was approached by another council Chief Executive who requested feedback to help inform the development of the three-
unitary proposal and we were very happy to engage in this discussion. I do not consider my support for the two unitary
model to be a political decision. My views on this topic are informed by what aligns best with the future plans for Surrey
Police and what I believe is right for the Force and the people it serves.”

Part of Cllr Macdonald’s letter read: “Objectivity requires ‘holders of public office must act and take decisions impartially,
fairly and on merit, using the best evidence and without discrimination or bias’. It is my view that a reasonable person
would not accept that writing a letter of support prior to the publication of final proposals and the start of the statutory
consultation process meets the Nolan Principle of Objectivity, as due diligence in the assessment of ‘best evidence’ had
not been completed. A safer position for a public body would be strictly balanced, factual information about impacts
across all final options as part of the statutory consultation. Police officers, in serving the Crown, are prohibited from
engaging in political activity and must remain impartial. Publicly endorsing a specific governance option (e.g. an SCC-led
‘two unitary’ model) or allowing the force’s crest to be used in a marketing campaign risks breaching those duties, even if
the issue is ‘cross-party’. He added: “I do request that in assessing all statutory responses due note is taken of the
potentially corrupted process and biased publicity resulting from the undue influence of Surrey County Council over these
public officials and bodies, and their inputs disregarded to avoid the potential risk of judicial review.”

Chris Caulfield LDRS

Related reports:

Local government reform or just more layers?

Where do we stand on local government reorganisation in Epsom and Ewell and the County?
Surrey’s partner organisations support county council plans for local government reorganisation
Surrey Councils launch Local Government Reorganisation engagement

Surrey’s BIG debt question in local government reorganisation

Local Government Reorganisation in Surrey: Key Proposals

and others: search “reorganisation”.
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