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Will Epsom and Ewell be bailing out Guildford?
31 January 2025

A Surrey council  faces tough decisions in the future after receiving a “very difficult  financial  settlement from the
government”. 

Guildford Borough Council has no extra funding to meet inflation and demand pressures, meaning it will have to cut costs
and increase income to make ends meet. Cost pressures looming over the council stand at over £3m, with National
Insurance increases and developments causing the most strain.

The local authority said it has been told the settlement it would receive from the government for the financial year
2025/26. However, the “significant change” for the next year is Guildford council will not have a cash increase  despite an
assumed council tax rise of 2.99%. 

Even though residents and businesses may face increased council tax and business rates, without extra government
funding, the authority’s overall “Core Spending Power” will remain the same,” the council’s report stated. 

No additional funding is coming to meet the cost of pay awards from the central government, inflation and demand
pressures. Guildford Council is therefore reliant upon cost reduction and increasing income to meet these costs. Richard
Bates, Guildford Council’s Chief Financial Officer, said: “In the light of a poor settlement, we’ve done the best we can.”

The projected budget gap is expected to grow from 0 in 2025 to potentially £5.9m in four years (2028/29) with a at least a
£1.6m increase every year, Service costs from the council are projected to rise from £16.4m in 2025/26 to potentially
£20.3m in 2028/29. 

Council officers said they will be looking to attack the gap with a series of measures, including budget reviews across the
board, service reviews, and comparing charges (e.g. Car parking) with neighbouring councils.

Cost pressures facing the council currently stand at around £3.18m, with the biggest demands coming from firstly the rise
in National Insurance and then capital spending on developments. 

National Insurance (NI) increases were announced in the Chancellor’s autumn statement and the combined cost of these
changes adds up to around £1,000 per employee, according to council documents. Not only affecting public bodies, the
rise in NI costs could impact contractors and suppliers to the council and push up costs further. 

The government is providing some support to public sector employees, but the actual amounts were not announced as
part of the provisional settlement. The Ministry of Housing, Communities and Local Government said it plans to put £69bn
into council budgets across England.

Paying for the council’s “ambitious” building programme is a significant part of the financial gap, with large amounts
being borrowed for major schemes like the Weyside Urban Village development. However, the cost of borrowing has
increased significantly since many of the major schemes in the capital programme were approved, in line with the
council’s report. 

Although the 10-year-project will require significant borrowing, the council is managing the levels of debt by selling
assets. Officers have warned that a borrowing strategy for the next few years will be “critical” to ensure interest costs are
minimised and that long term deals are secured at competitive and affordable rates.

However,  the Chief Finance Officer said in his report that the “on-going inflation pressure on land values leave a
significant projected deficit on [the Weyside Urban Village] scheme”. He added that a “mitigation strategy needs to be
agreed in Spring ’25”.

A decision on the council’s medium term budget (2025/2026- 2028/29) will be made at full council on February 5.

Outside Guildford Borough Council (Credit: Google Street View)

Will Epsom and Ewell be bailing out Spelthorne?
31 January 2025
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“Significant weaknesses” in a council’s financial records have been laid bare in a new report. 

External auditors for Spelthorne Borough Council said they could not fully assess or complete the financial statements as
there was inadequate record keeping. Many queries remained unanswered, said auditors, who reported they were unable
to conclude on the 2023/2024 closing balances. 

“Without complete and accurate information, the Council cannot have full confidence in the financial decisions reached,”
the report said. “The finance papers are detailed but, in our judgement, can be confusing to follow, contain contradictory
information in the same paper and lack a clear narrative by way of explanation.”

Spelthorne Council has not fully addressed the funding gaps and risks within its financial plan, according to the report.
The latest outline budget for 2025/26 reported in December 2024 shows the council closing its £0.3m funding gap in
2025/26 but it has larger gaps of £3.5m and £5.4m predicted for the following consecutive financial years 2026/27 and
2027/28. The report said the council does not have agreed plans to address the budget gaps which amount to around
15-20 per cent of net revenue expenditure.

Although the council has a significant amount of investment properties for which it receives commercial rents, auditors
found recording keeping for monitoring the key leases was “inadequate”. The council had around £52m in commercial
rents in 2023/24 but auditors could not be assured by the amount recognised and the cash received. 

The “uncomfortable” report made for “stark reading” by both councillors and officers. Councillor Karen Howkins told
members Spelthorne “is a council in crisis” at an Audit Committee council meeting on January 28.

Auditors raised concerns that the minimum revenue position (MRP) – the amount of money the council must put aside in
its budget each year to ensure it can repay debt incurred for capital expenditure- is likely to have been played down
significantly. But auditors said they did not have enough evidence to conclude this was the case.

Spelthorne Council is currently facing over £1bn debt from investing in shops and offices, including Elmsleigh Retail
Centre in Staines.  Paying this sum for the next 50 years, auditors stressed the council were not “effectively managing”
the risk. 

Auditors also highlighted issues around Spelthorne’s accounts for purchasing three commercial properties including
Carter Building, Thames Tower and Porter Building- worth £351m. The report reads that Spelthorne council only paid
£297.9m for the properties and the total figure was ‘grossed up’  by £53.7m to include tax and added the debt to its
balance sheet. 

The first audit the council has received since 2017/18, auditors noted auditing requirements and have changes and
standards have increased. The report also highlighted issues with council staff not having capacity or capability to carry
out or send through the work required for the audit.

Officers said a training session will be provided for council staff and, in future, staff will be separated between those
working on the audit and those working on the council’s overall budget setting. 

Several issues and weaknesses were identified during the audit and 16 recommendations have been put forward. 

The report flagged “significant weaknesses” in governance arrangements and “extremely poor relationships” between
some political groups is impacting the council’s financial management. Auditors recommended the council “urgently”
address the issue of trust and apparent “toxic culture” between members and officers. 

An LGA Peer review in November 2022 concluded: “There is poor behaviour by some councillors towards each other and
staff  which  is  widely  recognised  as  damaging  the  council’s  reputation.  It  is  also  affecting  staff  morale  and  the
organisation’s ability to retain and recruit staff.” As of January 2025 there have been 10 complaints outstanding with the
monitoring officer regarding councillor behaviour. 

Image: Spelthorne Borough Council offices in Knowle Green, Staines. Credit: Emily Coady-Stemp

Surrey County tax increase vote
31 January 2025

https://epsomandewelltimes.com/surrey-county-tax-increase-vote
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A council tax hike could be hitting Surrey as members take the first look at the county’s budget. Residents could see a
maximum increase of 4.99 per cent on council tax, meaning a rise of £1.69 a week for a Band D household. 

The proposed increase, which would come into force from April, was agreed by the cabinet on January 28 and will be
voted on at Surrey Council’s budget meeting next week on 4 February. 

“I absolutely recognise the pressure that any increase in council tax will put on households,” said Tim Oliver OBE, Surrey
County Council leader, at the cabinet meeting. But the leader added increasing council tax was important to “balance our
budget and to ensure we can continue to deliver improved and increased services meeting the demand we know we will
experience”.

Surrey county council said there is a significant pressure on this year’s budget due to the rising demand for services, like
adult  social  care  and  children’s  home to  school  transport,  combined  with  inflation  and  added  national  insurance
contributions- which has resulted in a higher cost of delivery. 

Council documents state that for the local authority to balance the books, it has to hike up council tax by the maximum
2.99 per cent, and increase the Adult Social Care Precept by 2 per cent.The final budget for 2025/26 proposes total
funding of £1,264.1m, an increase of £55.7m from 2024/25. 

Currently a Band D property pays £1,758.60 a year in council tax, but following the maximum increase in tax, residents
could see themselves forking out almost £88 extra. This would bring the total up to £1,846.35 a year. People living in
Band H properties could have to cough up £3,692.70 a year for the county council.

This does not take into account other charges in a household’s council tax bill, such as parish precepts, or the police and
crime commissioner’s precept. Surrey’s Police and Crime Commissioner (PCC), Lisa Townsend, has heavily indicated she
wants the precept to increase by roughly 4.3 per cent. A decision on the PCC’s budget is also due on Monday February 3. 

Council reports state the local authority “continues to see exponential increases in demand for services” particularly adult
and children’s social care as well as Home to School Travel Assistance. It adds that the demand for these services has
resulted in a “need for further efficiencies”, or cuts, within the services and increasing council tax to balance the books. 

Draft proposals show the Adult social care budget has been increased by £18.7m and the Children, Families and Lifelong
Learning budget (which includes home to school transport) has gone up by £19.2m. However, the county council is also
making ‘efficiency savings’ or cuts to the departments, £33m and £12.6m respectively.

The increase in council tax comes after the new government announced a rise in both the National Living Wage and in
Employer’s National Insurance Contributions. Not only will this increase the county council’s own wage bill, it may impact
its suppliers and potentially lead to increased costs all round. Compensation funding for local councils was not confirmed
in the provisional Local Government Financial Settlement, leaving Surrey with some uncertainty.

Speaking to the cabinet, Cllr Oliver said the council has seen “higher levels of inflation than predicted”, an increase in
national insurance contributions and national living wage, as well as the cost of borrowing for capital investment has
continued to rise as interest rates remain high. The council leader also pointed out the increased demand for services,
particularly mental health, and pressures on the health system. 

“We have achieved financial stability and we are not in the same position as many other authorities across the country,”
said Cllr Oliver. “We have not asked the government for extra financial support and we are not proposing to seek a
referendum on increasing our council tax above the permitted 4.99 per cent.”

Heritage at the heart of Epsom and Ewell
31 January 2025

The Licensing and Planning Policy Committee (LPPC) of Epsom & Ewell Borough Council convened on January 23rd, to
address several key issues, including the annual Heritage Champion’s statement, fees and charges for 2025/26, budget
estimates, and an urgent decision regarding the local development scheme. The meeting, held at the Epsom Town Hall

https://epsomandewelltimes.com/heritage-at-the-heart-of-epsom-and-ewell
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and broadcast online, saw a full agenda with a number of significant decisions taken.

Heritage Champion’s Report Praised

A highlight of the evening was the presentation of the Heritage Champion’s annual statement by Councillor Kim Spickett
(RA Cuddington). This was the first such statement that Committee Chair, Councillor Peter O’Donovan (RA Ewell Court),
could recall seeing. Councillor Spickett, unfortunately, was not present at the meeting due to a prior engagement at the
Epsom Playhouse (The Band of the Scots Guard: Gala Concert staged by Cllr Dr Graham Jones MBE RA Cuddington, for
the Mayor’s charities), but her report was met with high praise from committee members.

Councillor Phil Neale (RA Cuddington) lauded the “enthusiasm and the depth of the research” in her report, adding that
“it really does show… that there is such a deep heritage in Epsom”. Councillor Julie Morris (LibDem College) echoed this
sentiment, saying “ditto that” and praised Councillor Spickett for her work in trying to trace the culverts in the area.
Councillor O’Donovan also acknowledged the work done, noting “it is a remarkable work and it shows you what I think,
really, what a champion should be providing”. The committee unanimously resolved to receive and note the annual
statement of the Heritage Councillor Champion.

The Heritage Champion’s report detailed a number of local heritage projects. Some examples include:

St. Martin of Tours Church: Councillor Spickett detailed a fact-finding mission related to the car park, noting
issues of ownership, access permissions, and the involvement of English Heritage and the Church of England.
She also highlighted a musket ball lodged in the old wall, masonry around the steps and a red granite edging
under the tarmac. Her report also focused on how non-permeable areas in town displace water and cause surface
flooding, a problem she has experience of with the South East Rivers’ Trust.

D-Day 80 Commemoration: Councillor Spickett was tasked with designing a badge for the Girl Guides and
Scouts to commemorate D-Day. She also provided research material for a reading at the ceremony, which was a
letter home from Captain Gerald Ritchie.

Mysterious Streams and Tunnels: Councillor Spickett discussed her interest in the borough’s hidden history,
including the industrial past of the Pound Lane/Kiln Lane area. She made reference to the brickworks that sprang
up all over the borough.

The Hogsmill River: Councillor Spickett detailed a project that aimed to raise awareness of the importance of a
clean river. This involved the creation of an information lectern at the Hogsmill Tavern, with funds from a Surrey
County Council grant.

Old Barn in Woodcote Ward: Councillor Spickett has been investigating an old barn, with the help of local
photographer, Richard, noting a need for its sympathetic restoration.

Shadbolt  Park  Councillor  Spickett  has  worked  with  officers  to  develop  a  heritage  and  natural  history
information board.

Park Wall to the Durdans Councillor Spickett has met with Councillor Liz Frost to look at a listed clunch wall
which is covered in graffiti.

Royal Connections at Durdans Councillor Spickett has detailed connections to the Royal Family and scientists
who have stayed at the Durdans.

Fees and Charges for 2025/26 Approved The committee then moved to discuss and approve the fees and charges for
the upcoming financial year. A council officer explained that pre-application advice and planning performance agreement
fees would remain at the 2024/25 level. However, planning application fees, which are set nationally, are expected to
increase by the Retail Price Index (RPI) from April 2025. Many general licensing fees were set to increase by 6%, whilst
taxi licensing fees would mostly remain unchanged due to a rise in operators, except for Hackney Carriage and Private
Hire drivers whose fees would increase by 3% and 7%, respectively, and missed appointments without notice rising by
7.7%.

Councillor Robert Leach (RA Nonsuch) raised a question about some of the licensing fees, wondering “do we really have
all these things going on? I mean, I’m not aware how many zoos do we have”. A council officer clarified that there was one
zoo. Councillor Phil Neale also asked about additional charges for retrospective planning applications. A council officer
clarified that these are set nationally and not included in local fees. The committee resolved to agree on the fees and
charges for 2025/26 as set out in the appendices.

Budget Estimates for 2025/26 The committee also reviewed the budget estimates for licensing and planning policy
services for the next financial year. A council officer reported that the second quarter outturn for 2024/25 showed no net
variance against the budget. The base net budget for 2025/26 is set at £1.279 million, compared to £1.237 million for
2024/25. An additional £94,000 is expected in revenue, which will be used to fund additional staff and a new software
system.

Councillor Clive Woodbridge (RA Ewell Village) asked whether expenditures relating to the local plan were included in
the budget. A council officer clarified that these costs are funded from reserves and strategy resources, but the costs of
staff working on the local plan were included within the planning policy section of the budget. The committee resolved to
recommend the 2025/26 service estimates for approval at the full council budget meeting in February.

Urgent Decision on Local Development Scheme

Finally,  the committee noted an urgent decision made by the Director of Environment,  Housing, and Regeneration
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regarding the Local Development Scheme. A council officer explained that the scheme needed to be updated to align with
a new government timetable. This required moving the consultation period to December and the submission to March,
rather than the previously scheduled dates of January and May. The committee resolved to note the urgent decision and
the reasons for it.

The meeting concluded with the committee having made important decisions regarding the borough’s planning and
licensing policies, demonstrating their commitment to the efficient operation of local governance.

Related report:

Heritage at Risk: Epsom Town Centre Conservation Area Faces Challenges

Image: A spoof Epsom and Ewell Times report contained in Cllr Spickett’s Heritage Report. Click HERE to see her full
report within the “Reports Pack” presented to the LPPC councillors. We are taking no action for the unauthorised breach
of copyright of our logo!

Epsom and Ewell car parking fees on new levels
31 January 2025

Epsom and Ewell Council Approves Changes to Car Parking Fees and Policies for 2025/26

In a meeting of the Environment Committee on 21 January 2025, councillors approved a series of changes to car parking
fees and policies across the borough. The measures aim to address financial targets, enhance service provision, and offer
new concessions for cultural activities. After detailed discussions, the committee voted to adopt the proposals, with
amendments led by Councillor Julie Morris (LibDem, College).

Fee and Permit Adjustments
The committee voted (6 for, 1 against, 1 abstaining) to implement proposed changes to car park fees and permit prices for
the 2025/26 financial year. Notable adjustments include:

A 10% increase in parking fees at the Ashley Centre for up to 3 hours, rising from £5.00 to £5.50.

Revisions to parking permits for residents and businesses.

Councillor Morris expressed concern about the annual increases in parking charges, stating, “We cannot be doing this
year on year.” She urged the council to explore alternative ways to balance the budget without consistently raising costs
for residents. In response, Councillor Liz Frost (RA, Woodcote and Langley), Chair of the Committee, emphasized that not
all charges were increasing, highlighting the reduction in evening parking fees under the new flat rate structure.

Special Concessions for Performers and Shoppers
Councillor Morris successfully secured amendments to the proposed concessions for Epsom Playhouse performers, crew,
and technical teams. The adopted recommendation ensures these concessions align with current practice and take effect
immediately. She also pushed for a defined timeframe for the Christmas parking concessions, resulting in the committee’s
agreement to offer discounted festive parking for the next two years.

The committee unanimously approved:

Concessionary parking rates for Playhouse-affiliated individuals, effective immediately.1.

The continuation of discounted Christmas parking offers for the next two years, aimed at boosting local2.
shopping and economic activity during the festive period.

Simplified Evening Parking
The committee agreed to standardize evening parking charges across the borough. From Monday to Saturday, a flat rate
will now apply:

£5.00 for major car parks like the Ashley Centre.

£2.50 for smaller facilities such as Dorset House and Stoneleigh Parade.

This change simplifies parking for residents and visitors, with some charges lower than before.

https://epsomandewelltimes.com/heritage-at-risk-epsom-town-centre-conservation-area-faces-challenges
https://democracy.epsom-ewell.gov.uk/documents/g1660/Public%20reports%20pack%2023rd-Jan-2025%2019.30%20Licensing%20and%20Planning%20Policy%20Committee.pdf?T=10
https://epsomandewelltimes.com/epsom-and-ewell-car-parking-fees-on-new-levels
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Implementation and Public Engagement
The Head of Housing & Community was authorized to implement the changes and address any public representations.
Feedback from residents and businesses will be reviewed by the committee in March 2025.

Decision Breakdown
The resolutions were approved with varying levels of support:

The fee and permit adjustments passed with six votes in favor, one against, and one abstention.

Concessionary parking rates for Playhouse performers and Christmas offers were unanimously adopted.

The Head of Housing & Community’s authority to implement the changes was approved with five votes in favor,
one against, and two abstentions.

Next Steps
The updated fees and concessions will take effect on 1 April 2025. Residents are encouraged to familiarize themselves
with the changes and provide feedback to the council.

Councillors  will  continue  to  monitor  the  impact  of  the  changes,  balancing  the  need for  sustainable  revenue  with
affordability and accessibility for the community. The committee will revisit the parking policies in March 2025 to review
public input and adjust as needed.

Epsom Playhouse £1.50 per ticket fee from 1st April
31 January 2025

The Epsom Playhouse will now charge an additional £1.50 facility fee per ticket as of the 1st April 2025.

During its meeting on the 16th January 2025, the Community and Well-being Committee, chaired by Councillor Clive
Woodbridge (RA Ewell Village), discussed proposals for the Epsom Playhouse for 2025/26, aspart of their fees and
charges agenda. 

The proposal outlined the growing struggles the aging Playhouse currently faces, with the infrastructure remaining the
same for 40 years.

A major concern highlighted by the report was the technical show lighting, with end-of-life issues potentially hindering
future productions. For the Playhouse to provide ‘high-quality, diverse, and well-balanced entertainment to support the
local community and enhance our reputation as a cultural destination’, it was deemed essential for the Playhouse to
undergo maintenance work. 

The main focus of the Epsom Playhouse proposal was to source a way to finance this necessary maintenance. The report
states that ‘to support the ongoing operational costs of running the venue, which have significantly increased, we propose
the introduction of a facility fee of £1.50 to each ticket sold from 1 April 2025, the income raised annually will be ring
fenced for the Playhouse upkeep.’ 

The Council’s senior accountant explained that this new facility fee could see around £80,000 in additional revenue,
directly going towards the upkeep of the Playhouse annually. He assured Councillor Alison Kelly (LibDem Stamford) that
the additional fee would be clearly indicated for those purchasing a ticket.

Councillor Rachel King (RA Town) highlighted that an additional £1.50 could tip the balance of tickets being affordable
for some households wishing to attend the theatre. Other local theatres have adopted this scheme that in some instances
is between the £2-£5 range. 

Councillor Clive Woodbridge added that there will be regular monitoring of ticket sales to determine whether the new fee
damages the Playhouse’s box office sales. 

The committee was in agreement to go ahead with the recommended proposal of a new facility fee, which will  be
implemented as of the 1st April 2025. Any bookings made before this date will not incur the additional £1.50 fee.  

https://epsomandewelltimes.com/epsom-playhouse-1-50-per-ticket-fee-from-1st-april
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New homes planned for Ashtead
31 January 2025

Hundreds of new homes could be built in Ashtead if newly submitted plans to Mole Valley District Council are approved.
Wates Developments and its partners, Vistry Group, have submitted outline plans for up to 270 homes, of which about 40
per cent will be affordable.

The proposals, which still need to go through the planning process, also include a community centre that could become a
children’s nursery. Nearby schools are said to be under-subscribed, with vacancy rates expected to grow in some areas,
according to planning documents submitted to the council. The documents suggest that the new homes could help boost
pupil numbers in local schools.

John Tarvit, director of planning for Wates Developments, said: “We have an exciting vision for this site to create a sense
of place and community, with landscape-led design that incorporates a variety of green spaces. Our proposals will help
encourage social interaction, provide safe and attractive streets, encourage sustainable travel choices, and maximise
biodiversity.  We’re proud that this will  be a high-quality,  net-zero development that reduces carbon emissions and
enhances the resilience of the development to a changing climate. All new homes will be lean, clean, and green.”

The land, south of Ermyn Way, has been allocated for residential-led development by the council. The developers state
they are “committed to creating a distinctive and responsive new neighbourhood, offering a good range of house sizes and
types.

“The proposed development will enhance the existing local community and deliver a range of benefits for people in
Ashtead in addition to the much-needed new homes.”

In addition to the housing scheme, the developers are proposing a community building with the potential for a children’s
nursery, 30 acres of open space, and a children’s play area. At this stage, the plans are in outline format, but the
developers have said that buildings will vary across the site, reaching up to a maximum of three storeys, although the
majority will be two storeys.

The developers believe this approach will “create a varied roofscape, define marker buildings and add to the visual
richness” of the project. They have also indicated that details such as the sizes of the homes, in terms of bedrooms, and
the layout of the development are yet to be finalised.

Wates said the site currently consists of arable agricultural fields just north of the M25 and within walking and cycling
distance of both Ashtead and Leatherhead. It is also already well connected to bus services. As part of the pre-planning
process, Wates held meetings with nearby schools, including Trinity Primary School.

The planning statement noted: “At the meeting, the applicants were informed that the school is well below pupil capacity
and referred to the same position at other local schools. It was explained to the applicants that local schools are accepting
pupils who might not otherwise meet their selection criteria.” It added: “It was confirmed that Greville School currently
has capacity and in the coming years will likely have greater capacity as there are significant spaces available in the
reception year.”

Homes would be built on the western side of the site to create “a clear distinction between residential development and
the eastern section within the retained green belt.” The final layout will be determined through discussion with the
council.

Wates Development’s outline plans for up to 270 homes near the M25 in Ashstead (image Wates Development)

Local Plan lessons from a Surrey borough?
31 January 2025

https://epsomandewelltimes.com/new-homes-planned-for-ashtead
https://epsomandewelltimes.com/local-plan-lessons-from-a-surrey-borough


24th September 2026

© 2021-2026. No content may be copied without the permission of Epsom and Ewell Times Ltd. Registered office: Upper Chambers, 7 Waterloo Road, Epsom KT19 8AY
8

Precious green belt sites could be at risk of speculative developments and Waverley Borough Council could be powerless
to stop them after its biggest housing project was judged to be taking too long to build.

All planning authorities must demonstrate they can provide enough land to supply housing for five years.

If they don’t they can become vulnerable to speculative applications and can lose control over where new homes are built
– and may have to approve applications they would normally refuse.

Waverley Borough Council has been hit by a double whammy of increased housing targets by the Government and the
Planning  Inspectorate’s  decision  to  pull  the  2600-home Dunsfold  Park  from its  projections  over  its  “development
trajectory”.

This has left the council running out of earmarked land for new homes in just two and a half years.

The situation gets even worse when the new Government’s increased housing targets are added into the fold, bringing the
figure down to just one and a half years.

The figures were published in a Waverley Borough Council position statement last November following the Planning
Inspector’s Dunsfold Park ruling.

It read: “The site has been discounted from the council’s five year housing land supply by Planning Inspectors in recent
appeals and for this reason, the council has decided to exclude the site from the five year supply until there is more
certainty about the timescales for delivery of housing on the site.”

The plan has been to redevelop the aerodrome to form a new garden village on the brownfield site.

Planning permission for the first stage of the project was originally granted by the Secretary of State in March 2018. Its
infrastructure is expected to support other developments in the borough.

So far “not one home” has been built.

Councillor Jane Austin, leader of the Conservative opposition group on Waverley Borough Council, criticised the borough
for not publicising the change more widely saying residents deserved to know what was happening.

She said: “These housing supply figures are utterly dire and will mean more opportunistic development in inappropriate
locations.”

“We may as well just hand over the keys to opportunistic developers for any of the borough’s green fields without some
kind of national planning protection over them. I am extremely concerned about what this means for Alfold and edge of
town sites across the borough.”

Surrey County Councillor for Waverley Eastern Villages Kevin Deanus added: “Since Dunsfold Park gained planning
consent in 2018 not one home has been constructed.

“Meanwhile local villages like Alfold have doubled in size. Major planning permissions in the local area have been granted
dependent on infrastructure upgrades delivered via the Dunsfold Park permission.

“We now have raw sewage coming out of the ground in Alfold and huge pressure on local roads and infrastructure. Local
people are despairing.”

Councillor Liz Townsend, Waverley Borough Council portfolio holder for planning and economic development said they
remained fully committed to delivering sustainable housing that meets the needs of the community while challenging
unjustified and unrealistic targets imposed by the Government.

Dunsfold Park had originally been included in the 2018 Local Plan when the council was under Conservative control and
was one of several sites identified to meet housing needs.

She said: “While the council sets the framework for development, it is important to clarify that we do not have the power
to compel developers to build homes once planning permissions are granted. As of now, planning permission has been
granted for around 5,000 homes across Waverley.

“However, this is no longer sufficient to meet our five-year housing land supply target, primarily due to significant
increases in government-mandated targets.

“Originally set at 590 homes per year, this skyrocketed to 710 homes under the previous government, and now to an
extraordinary 1,481 homes per year under current government policies.

“This cumulative target amounts to a staggering 29,000 homes over the next 20 years — effectively requiring the
construction of an additional Farnham and Godalming within the borough, which is entirely unfeasible.

“Waverley Borough Council has made robust representations to the Government, including direct appeals to the Deputy
Prime Minister, outlining why the housing need calculations are flawed. To date, these concerns have been ignored.
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“We are actively working with the promoters of Dunsfold Park and other developers to accelerate delivery.

“However, Government Planning Inspectors have questioned the certainty of delivery on the Dunsfold site within the next
five years.

|As a result, the council has been forced to remove this site from its short-term housing projections, although this position
will be continuously reviewed.

“The council is working urgently to develop a new Local Plan that ensures sustainable housing, job creation, and critical
infrastructure.

“This is the only mechanism available to justify a more realistic housing target. Claims that the council is not fulfilling its
obligations or has alternative options are factually incorrect.

“We are committed to addressing the national housing crisis while balancing the need to protect our borough’s character
and environment.However, it is the Government’s disproportionate and unrealistic housing targets—not a lack of action
by the council—that are placing immense pressure on local authorities across the country.

“Waverley Borough Council will continue to advocate for realistic and sustainable solutions to meet housing needs while
standing firm against policies that jeopardise the future of our communities.”

Image: Waverley Borough Council (Chris Caulfield)

The Redhill Harlequin Theatre bows out for 5 years.
31 January 2025

It could take another five years before the Redhill’s Harlequin Theatre reopens after dangerous crumbly concrete forced
its closure.

The popular theatre and cinema space in the heart of the town centre welcomed up to 120,000 people a year through its
doors before it suddenly shut when reinforced autoclaved aerated concrete, which can collapse without warning, was
discovered in September 2023.

Now it appears it will potentially remain closed until 2030 while Reigate and Banstead Borough Council, which owns the
theatre, carries out the £10m safety refurbishment work. 

Council leader Richard Biggs told the January overview and scrutiny committee: “I understand the strong feeling and
interest in resolving this situation at the Harlequin.

“I think we can all agree that none of us wanted to be in this situation but the safety risks associated with RAAC are
paramount.

“The critical red nature of the RAAC panels means that this is going to take some time to resolve.”

He added: “Optimistically two to three years, possibly up to five years to get it back.

“I don’t think that’s changed from the conversations that we’ve had so far but we need to get further down the road and
then we can start putting proper dates on things.”

The Harlequin Theatre is regarded as  a key cultural venue in Redhill and acts as a hub for cultural and social activities.

It’s closure has forced the council to look at providing alternate venues but early pledges to find a 500 seater venue have
so far proved fruitless.

Cllr Biggs has still not ruled out the possibility of a larger venue being found but feels it is more likely that the arts
community will have to settle for something less than half that size.

He said: “The likelihood at the moment is that we haven’t found a suitable arrangement for something of that size and
costs.

“If we’ve got to spend the money I want to spend it straight on getting the Harlequin back up and running.”

He added: “I have said consistently that at the moment, we haven’t found any suitable temporary venues. 

“We have to consider the cost. I know people think that there’s a money tree somewhere, there isn’t.

“My priority is to get the Harlequin back up and running, particularly because of our lease obligations but partly because
I genuinely believe that it’s a huge asset to Redhill and for the borough and for the wider area.

https://epsomandewelltimes.com/the-redhill-harlequin-theatre-bows-out-for-5-years
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“There are lots of reasons for getting it back up and running as quick as possible and I want to make sure that we are
concentrating on the right thing.”

He did not rule out the possibility of finding a larger site but added that there is a need for a variety of spaces.

In 2023 they sold about 69,000 tickets at the Harlequin’s box office with a further 5,000 sold via alternate sites.

On average the Harlequin Theatre cafe welcomed a further 40 people per day and about 2,400 a year.

The productions would bring a further 6,000 people to the site and room hires an additional 10,000 each year.

Room hires included local churches and the NHS  for café Milk and  baby weigh-ins.

The council said it is looking for a mix of sites to fulfil these roles as well as audition spaces and performance venues.  

The council leader invited interested groups who may have suitable sites to  come forward with options but stressed that
he did not wish to distract from his main priority of finishing the Harlequin project.

Related reports:

Redhill theatre gone to rack and ruin?

Tackling health inequalities in Surrey
31 January 2025

Surrey County Council has been awarded 5 years of funding by the National Institute for Health and Care Research
(NIHR) to create a Health Determinants Research Collaboration  (HDRC).  The £5m funding will  help the local
authority to build capacity to do research on prevention and create a culture of using evidence in making decisions.

NIHR HDRC Surrey’s vision is to improve health of our residents and reduce health inequalities which are driven by the
social determinants of health. To achieve this, the HDRC Surrey will use the funding to enhance local research capacity,
drive research on prevention and public health where evidence isn’t yet available. It will also embed a culture of evidence-
informed decision-making which is based on local knowledge underpinned by community involvement and issues that
matter most to our residents.

HDRC Surrey is a partnership between the council, the University of Surrey, and voluntary and community partners.
Together, over the next five years, we will focus on:

• Improving our research governance and infrastructure
• Building research capacity and providing training support
• Supporting knowledge mobilisation
• Conducting robust research that reflects the needs and experiences of local communities
• Embedding meaningful public involvement at the heart of Surrey HDRC’s work

Tim Oliver, Leader of Surrey County Council, said: “This ambitious project will facilitate a rigorous focus on health
inequalities in Surrey. The substantial funding will ensure sustainability in our approach. We already work closely with
the University of Surrey and this research programme will build on our existing relationship to provide people locally with
better opportunities and outcomes.”

Councillor  Mark Nuti,  Cabinet  Member for  Health & Wellbeing,  and Public  Health,  said:  “Improving  the
wellbeing of residents across Surrey is something that we all strive to achieve. Prevention is the key to a better and
healthier place to live and to achieve this we need to know where and how best to invest money and resources. This new
funding will enable a fantastic partnership between the council, the University of Surrey and voluntary and community
sector to strengthen our research infrastructure. The new research infrastructure will  be invaluable in guiding and
informing decision-making that will have a real, positive impact on our residents’ lives leaving no one left behind.”

Professor  Lisa  Collins  Pro Vice  Chancellor,  Research and Innovation at  University  of  Surrey,  said:  “The
University of Surrey is thrilled to partner with the local authority and involve the community on this vital health research
collaboration. The funding will empower us to conduct impactful research that addresses the unique health challenges
faced by residents.”

Ruth Hutchinson, Surrey County Council’s Director of Public Health, said: “The NIHR grant is exciting as it will
enable us to work more collaboratively with the University of Surrey, Districts and Boroughs and local communities to
directly meet people’s health needs in Surrey, leading to better outcomes.”

Why Surrey?

https://epsomandewelltimes.com/redhill-theatre-gone-to-rack-and-ruin
https://epsomandewelltimes.com/tackling-health-inequalities-in-surrey
https://digitalpressoffice.wordpress.com/?action=user_content_redirect&uuid=5216bb1e6d5a1c4d6f6cab94023105910c820dc6aaa0ef8cab61493e7a208452&blog_id=23684292&post_id=30777&user_id=0&subs_id=522122109&signature=7e06ef7bdc8ccb77877b055a3c0ebc53&email_name=new-post&user_email=admin@epsomandewelltimes.com&encoded_url=aHR0cHM6Ly93d3cubmloci5hYy51ay9hYm91dC11cy93aGF0LXdlLWRvL2NvcmUtd29ya3N0cmVhbXMvd29ya2luZy13aXRoLXBhcnRuZXJzL2xvY2FsLWF1dGhvcml0aWVzL2hlYWx0aC1kZXRlcm1pbmFudHMtcmVzZWFyY2gtY29sbGFib3JhdGlvbnM
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Although Surrey is seen to be one of the most affluent parts of the UK, there are areas with high levels of deprivation
associated with poor health. In 2020, someone living in the most deprived area of Surrey is likely to live 10 years less than
someone living in the most affluent part of the county. To address this, we need to better understand how factors like the
built  environment,  housing  and the  economy affect  people’s  health  in  Surrey.  Our  Health  Determinants  Research
Collaboration (HDRC) will help us to do this.

HDRC Surrey will improve how, as a local authority, we use research to get a better understanding of what works and for
whom to reduce health inequalities.

Image courtesy: RDNE Stock project

Will Surrey potholes outwit AI?
31 January 2025

Surrey County Council will now use AI to detect potholes to help speed up road repairs across the county.

Computer vision cameras fitted to dashboards inside highways vehicles will spot and photograph potholes which will then
be automatically recorded for repair. Future enhancements will see other defects such as missing signs and foliage
overgrowth also programmed for repair.

Highways Inspectors will no longer need to step onto the road to manually carry out inspections which will make the
process safer and more efficient. Potholes that don’t need immediate attention will also be regularly tracked to ensure
they are dealt with when needed.

Matt Furniss, Cabinet Member for Highways, Transport and Economic Growth, said, “We have some of the
country’s busiest roads and we’re working incredibly hard to improve them, with nearly £300m allocated to repairing and
improving Surrey’s roads and pavements over the next five years (2023 – 2028).

“Adopting this technology will mean we can proactively log and fix potholes, helping to ensure we have well-maintained
roads across the county for our residents.

“We’re also resurfacing more roads and pavements than ever with 100 miles of  roads and 30 miles of  pavements
resurfaced by our highways teams from April – December 2024 alone. This will make our highway network more resilient
which will reduce the number of potholes that develop on our roads in the first place.

“I’m also pleased that we are pioneering AI technology to detect potholes as championed by the government just this
week.”

Connell McLaughlin, CEO of Route Reports said, “We’re thrilled to formalise this long-term partnership with Surrey
County  Council,  who were  among our  earliest  supporters  and collaborators  in  developing Route  Reports’  AI  road
maintenance platform.

“Their feedback and hands-on involvement played a key role in refining our defect detection technology to ensure it meets
the real-world needs of the community. This partnership exemplifies how innovative solutions and local expertise can
come together to make roads safer, more efficient, and more sustainable.”

Surrey County Council is the first local authority in the UK to move away from manual inspections and solely use video
and AI technology to log and programme pothole repairs. The council has worked with provider, Route Reports, to trial
and develop the software.

Residents can also report and track road and pavement issues on Surrey County Council’s website.

Image: Pothole in Woodcote Road Epsom

Will planners say “Sori, mun moka”? *
31 January 2025

https://epsomandewelltimes.com/will-surrey-potholes-outwit-ai
https://digitalpressoffice.wordpress.com/?action=user_content_redirect&uuid=e3579d29e2bd9eb094e7bf0cba3e8ba51db0f39228115514aabf9b1321b626c5&blog_id=23684292&post_id=30769&user_id=0&subs_id=522122109&signature=54f22ef999bd7b9a3ad598fda2e2e41d&email_name=new-post&user_email=admin@epsomandewelltimes.com&encoded_url=aHR0cHM6Ly90ZWxsdXMuc3VycmV5Y2MuZ292LnVrLw=
https://epsomandewelltimes.com/will-planners-say-sori-mun-moka
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Dear Editor,

The  report  in  the  Epsom &  Ewell  Times  (9th  January)  about  Historic  England  placing  the  Epsom Town  Centre
Conservation Area on its ‘at risk register’ is extremely timely, given the current application to demolish Cafe Moka, Unit
60 of the Ashley Centre and the damaging impact this would have on the setting of what is undoubtedly one of Epsom’s
most important listed buildings.

So far two formal objections have been lodged against the proposed demolition of the current turreted Café Moka – both
highlighting the architectural reasons why its removal and replacement with a modern, glass and steel unit would not only
spoil the visual harmony of the square but also negatively affect the setting of Waterloo House.

The objections focus on several key issues:

Architectural Incompatibility: The proposal’s replacement of the turreted Café Moka with a stark, utilitarian1.
design would disrupt the character of Ashley Square, a blend of brick facades and tiled roofs. The original design,
which still stands the test of time, complements the adjacent Market Place and reflects the history of the area.
The turreted Moka unit, along with the similarly  turreted (but now sadly spoiled) High Street entrance, are
carefully considered features that referenced the sadly lost King’s Head Hotel coaching inn, which once stood on
the site of Boots.

Impact on Views: The turreted structure helps screen the expansive service area behind the café, shielding2.
views of the unattractive back facades of buildings on South Street. Its demolition would expose these eyesores
and diminish the square’s architectural integrity.

Negative Impact on Waterloo House: Most importantly, the removal of the turreted Café Moka would harm3.
the setting of Waterloo House’s historic carriage entrance. The building is a rare surving example of a 17th-
century  spa  town  assembly  rooms  and  has  been  sensitively  restored  (and  appropriately  renamed)  by
Wetherspoons. An ill-suited modern development next door would undermine this significant restoration.

Only a couple of years ago a highly questionable decision was made by Epsom & Ewell Borough Council to approve the
recladding of the Ashley Centre’s main entrance in blatantly fake stone – a move that already detracts from the original
architectural concept of the 1980s shopping centre and the local history it subtly references.

Losing the turreted Café Moka would be another regrettable step backward,  diminishing the area’s  historical  and
aesthetic value – and it’s therefore vital that the Council doesn’t inadvertently support another proposal that would
further compound Historic England’s current concerns.

I encourage all those who care about preserving Epsom’s heritage to voice their opposition to this unnecessary and
damaging proposal.

Yours faithfully,

Simon Alford

Epsom

Related reports:

Heritage at Risk: Epsom Town Centre Conservation Area Faces Challenges

Epsom and Ewell Borough Council response to Historic England’s Report on local heritage

*”Sori, mun moka” is a colloquial term meaning “Sorry, my bad”. “Moka” is also a coffee pot.

https://epsomandewelltimes.com/heritage-at-risk-epsom-town-centre-conservation-area-faces-challenges
https://epsomandewelltimes.com/epsom-and-ewell-borough-council-response-to-historic-englands-report-on-local-heritage

