
Current

© 2021-2026. No content may be copied without the permission of Epsom and Ewell Times Ltd.
Registered office: Upper Chambers, 7 Waterloo Road, Epsom KT19 8AY

1

Epsom and Ewell one of the most expensive places
to own a home in the UK
19 December 2025

Residents in Epsom and Ewell could be spending the equivalent of more than four-fifths of a single average salary on
mortgage repayments, according to a new affordability analysis published by property buying firm Sell House Fast. The
study ranks Epsom and Ewell fourth among UK areas outside London for the proportion of “net annual pay” it estimates
would be taken up by annual mortgage repayments, putting the figure at 82.2%.

The analysis combines earnings data from the Office for National Statistics (ONS) Annual Survey of Hours and Earnings
with local average house prices from the UK House Price Index. It then models mortgage repayment costs by assuming a
20 per cent deposit and applying the Bank of England base rate. On that basis, Sell House Fast lists Epsom and Ewell with
a median annual net pay of £35,380, an average house price of £560,957, and estimated annual mortgage repayments of
£29,083.

Official figures suggest the house-price element of the estimate is broadly consistent with published data. ONS housing
statistics show the average house price in Epsom and Ewell was around £556,000 in October 2025 (provisional), rising to
about £570,000 for homes bought with a mortgage.

Housing analysts caution, however, that figures of this kind are highly sensitive to assumptions. The analysis does not
describe what existing homeowners in Epsom and Ewell actually pay each month, but instead models repayments using a
fixed deposit level and an interest-rate assumption that may not reflect the mortgage products many households are on,
particularly those who secured fixed-rate deals in earlier years. The Bank of England base rate has also changed several
times over the past year, which can significantly affect illustrative repayment calculations.

It is also important to note that the comparison is based on the average net salary of a single individual. In practice, many
mortgages in Epsom and Ewell are taken out jointly, with repayments shared between two wage earners, which can
substantially alter affordability at the household level.

Even with these caveats, the analysis adds to wider evidence that Epsom and Ewell remains one of the least affordable
areas in the South East when local incomes are set against local house prices, underlining the continued pressure faced
by first-time buyers and households seeking to move within the borough.

Sam Jones – Reporter
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Epsom waste site plans refused after years of noise
and disruption complaints
19 December 2025
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Plans to retrospectively approve changes at a controversial waste and recycling site near Epsom have been refused,
following years of complaints from residents about noise, dust and early-morning lorry movements.

Surrey County Council’s planning committee voted to reject the application for land at the Chalk Pit on College Road,
where skip hire firm Skip It Epsom Ltd operates, at a meeting on December 17. 

Residents speaking at the meeting and objecting to the scheme online slammed the plans. They described how the site
had been “destroying their lives” and making it a misery with constant noise, intruding on their home life and impacting
nearby schools. Locals complained that site has not been built according to its planning permission.

The application was not for a brand-new site, but to regularise changes that had already been made to buildings and
operations at the former waste transfer station, which was granted permission in 2023 to become a materials recycling
facility.

However, councillors were told the development had not been built as approved and crucially, a required drainage system
was never installed.

The operator wanted permission to change several conditions attached to the original approval, including:

Buildings being built on a different footprint and with altered materials

A new entrance and staircase

Moving noisy waste-sorting machinery into a different building

Changes to HGV parking and electric vehicle charging points

Officers described most of these changes as relatively minor and, on their own, acceptable even though the site sits in the
Green Belt.

So why was it rejected? The refusal came down to one major issue: drainage. Councillors heard that the surface water
drainage scheme approved in 2023 had never been installed, and that new assessments now showed a much larger
soakaway was needed.

But part of the required drainage system would sit outside the application site, meaning it could not legally be approved
or enforced through this planning application.

As a result, officers said an essential planning condition could no longer be met or reimposed, leaving the council with no
option but to recommend refusal. 

Local residents spoke passionately against the application at the meeting, describing years of disruption since operations
ramped up in 2020.

Bernie Muir, local councillor for Epsom, told the committee that the site had been “destroying lives for five years”. She
said: “People can’t use their gardens, open windows or work from home […] There are serious mental health impacts from
the constant noise.”

More than 170 objections were submitted overall. Residents complained of:

Banging, clanging and crashing from skips being dropped

Heavy lorries arriving as early as 5.30am

Dust, light pollution and breaches of operating hours

Noise carrying across the landscape due to the bowl-shaped chalk pit

Fiona, who lives around 350 metres from the site, said she had no problems for years after moving to the area until
operations changed. “On some days the noise I experience in my garden is banging, clanging and repetitive crashing,” she
said.

She also raised concerns about drainage, saying the site sits near a protected groundwater zone and the chalk geology is
highly porous. “This is an unfixable flaw,” said John Beckett, an Epsom and Ewell borough council member. 

Residents’ groups also argued that moving noisy machinery and changing the building entrance had directed sound
towards homes that were never properly assessed in earlier reports.

Speaking for the applicant, a representative said she was aware of concerns but claimed the developer had not been
invited to some of the multi-agency meetings.

Cllr Tim Hall said he was “surprised” by the claim, given the number of meetings held with residents, agencies and
council officers over five years.

The applicant’s agent defended the criticism by describing the chalk pit as a “very busy site” and it is difficult to keep all
the workers across the procedures to keep the doors closed and noise down. She also said the early starts referred to
residents were “alleged breaches on the site” and the noise could be coming from elsewhere nearby.

Some councillors acknowledged residents’ frustrations, while others pointed out the site has long been industrial. Cllr
Ernest Mallett MBE said: “At the end of the day, people bought houses next to an industrial site.” But others felt the
problems went beyond normal industrial impact. 

The refusal does not shut the site down but it does mean the unauthorised changes cannot be approved. To move forward,
the operator would need to submit a new full planning application, including a drainage solution that can be properly
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assessed and enforced.

Emily Dalton LDRS

Related reports:

A question of Chalk Pit noise and dust

Chalk Pit action – a tale of two committees

Chalk Pit debate deferred by late abatement

Will the dust ever settle on Chalk Pit conflict?

“Heat and Dust” epic in Epsom

Surrey countryside campaigners warn new planning
rules risk more speculative development
19 December 2025

Local countryside campaigners have voiced strong concerns over the Government’s newly announced changes to the
National Planning Policy Framework (NPPF), warning that the reforms could increase speculative development across
Surrey without delivering the affordable housing and infrastructure communities need.

The changes, announced by the Housing Minister this week, form part of the Government’s wider pledge to accelerate
housebuilding and address England’s housing shortage. Ministers say the revised framework is intended to simplify the
planning system, reduce delays, and ensure local authorities play a more active role in meeting housing need.

Among the key changes outlined by the Government are a renewed emphasis on meeting housing targets, revisions to
how land supply is assessed, and proposals to allow some areas of the Green Belt to be reclassified as so-called “grey belt”
land where development is judged to have limited environmental or landscape value. Ministers have also argued that the
reforms will reduce repeated legal challenges and appeals that, they say, slow down development.

Responding to the announcement, CPRE Surrey said it was “deeply concerned” that the changes would fail to meet their
stated aims while placing greater pressure on countryside land.

Andy Smith of CPRE Surrey said the proposals were “unlikely to meet the Government’s aim of speeding up housebuilding
but will certainly blight more of our countryside with the shadow of unwanted development”.

“Yes, we need more affordable housing but these proposals won’t achieve that,” he said. “What we will see is a further
increase in speculative development which boosts the profits of developers but will not produce the housing or public
services that we really need.”

CPRE Surrey has questioned why the Government is pursuing development on Green Belt land when national figures
indicate there is capacity for at least 1.4 million new homes on brownfield sites across England. Campaigners argue that
the absence of a legally enforceable “Brownfield First” policy means developers will continue to prioritise greenfield sites,
where land values are higher and projects are more commercially attractive.

“Why, when across England there is space for at least 1.4 million new homes on brownfield sites, does the Government
still want to reclassify much of the Green Belt as ‘grey belt’ and build on it?” Mr Smith asked. “Why do Ministers want us
to lose farmland and open spaces to the developers?”

The Government has also said the changes are intended to prevent repeated attempts to overturn planning decisions. In
Parliament, the Housing Minister said the reforms would help end a system that allows parties to “come back again and
again if they don’t get the outcome they want”.

CPRE Surrey disputes that characterisation, arguing that it  is developers, not local communities,  who benefit  from
repeated appeals. Mr Smith said that if a planning application is approved by a Surrey council, local residents generally
have no right of appeal, whereas developers can submit multiple revised applications or appeals following refusals.

“Developers  can  indeed  ‘come  back  again  and  again’  with  appeals  and  revised,  often  barely  changed,  planning
applications,  aiming  to  wear  down  the  objectors,”  he  said.  “The  proportion  of  legal  challenges  brought  by  local
communities is tiny compared to the number of developments that are pushed through.”

While ministers insist the revised NPPF will streamline decision-making and unlock new housing supply, CPRE Surrey
said it could not see how the changes would genuinely speed up development or improve outcomes for communities.

“All these changes will do is play into the hands of speculative developers,” Mr Smith said.

https://epsomandewelltimes.com/author/emily-dalton
https://epsomandewelltimes.com/a-question-of-chalk-pit-noise-and-dust
https://epsomandewelltimes.com/chalk-pit-action-a-tale-of-two-committees
https://epsomandewelltimes.com/chalk-pit-debate-deferred-by-late-abatement
https://epsomandewelltimes.com/will-the-dust-ever-settle-on-chalk-pit-conflict
https://epsomandewelltimes.com/heat-and-dust-epic-in-epsom
https://epsomandewelltimes.com/surrey-countryside-campaigners-warn-new-planning-rules-risk-more-speculative-development
https://epsomandewelltimes.com/surrey-countryside-campaigners-warn-new-planning-rules-risk-more-speculative-development


Current

© 2021-2026. No content may be copied without the permission of Epsom and Ewell Times Ltd.
Registered office: Upper Chambers, 7 Waterloo Road, Epsom KT19 8AY

4

The revised National Planning Policy Framework is expected to guide planning decisions across England once formally
adopted, with local authorities required to update their planning policies in line with the new national framework.

Sam Jones – Reporter

Image: View of development land west from Hookwood, Horley. (Credit: Google Street View)

Related reports:

110-Home Scheme at Langley Vale Sparks Green Belt Fears

Golf course housing tees off Green Belt preservers

Mole Valley setting a green belt development trend?

Epsom Green Belt Debate Intensifies

Surrey to have a Mayor?
19 December 2025

Surrey will get a mayor despite months of uncertainty and a lack of solid confirmation from the government, the county
council leader has insisted. Tim Oliver said he is “confident” a mayor of Surrey would go ahead, even though the central
government has yet to formally sign off and has delayed mayoral elections in other parts of the country.

“I  can assure you,  it  will  happen,” Cllr  Oliver said,  speaking to the local  democracy reporting service (LDRS),  on
December 17. Surrey was placed on the government’s first wave of local government reorganisation specifically to unlock
devolution and create a mayor. The leader added that ministers were fully aware of the county’s position.

The delay, he suggested, was more about shifting national priorities and new ministers rather than any change of heart
over Surrey itself. “It’s slightly frustrating,” he said. “We didn’t get a confirmation date of the mayoral election when we
thought we would.”

Since reorganisation was announced last year, there has been a change of secretary of state and a rethink over how
quickly devolution should roll out. Mayoral elections have already been pushed back to 2028, something Cllr Oliver
believes Surrey is now being caught up in. “They haven’t said no,” he said. “But equally they didn’t say yes at the same
time as the announcement, which is what we had expected.”

The county leader said he has already met with the minister responsible and is due to have another meeting in early
January, saying discussions with the government were “active”. Despite the uncertainty surrounding a mayor, Cllr Oliver
said Surrey’s positioning has remained strong and that the county would likely follow whatever timetable the government
agrees with other mayoral areas: potentially bringing elections forward to 2027 rather than waiting until 2028.

While residents may find the process confusing, he said the end goal was clearer leadership and more powers devolved
from Westminster. The LDRS reported in October there was “no promise” that Surrey could have a directly-elected mayor
as part of the government’s devolution despite this being described locally by councillors as the entire main purpose of
reorganisation.

The Ministry of Housing, Communities and Local Government has previously said that the references to Surrey getting a
directly elected mayor were “not quite accurate” as the decision “has not been confirmed” and that they were only
“committed to working with partners to establish a strategic authority for the area”.

Emily Dalton LDRS

Council Leader Tim Oliver speaking at full council meeting October 8. (Credit: Surrey County Council live stream)

Related reports:

Government Casts Doubt on Surrey’s Mayoral Devolution Promise
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Million-pound FIFA-standard football pitch opens at
Glyn School in Ewell
19 December 2025

A new state-of-the-art FIFA-standard 3G football pitch and pavilion has been officially opened at Glyn School in Ewell after
more than £1 million of investment from national and local partners.

The Premier League, The FA and the Government’s Football Foundation contributed just over half of the total cost, with
further funding from Epsom & Ewell Borough Council, Your Fund Surrey (Surrey County Council) and the Epsom & Ewell
Colts. The new pitch will be used by Glyn School, other GLF Schools, Epsom & Ewell Colts FC and the wider community.

Epsom & Ewell Borough Council’s Playing Pitch Strategy and Corporate Plan identified the need for high-quality sports
provision to promote healthy lifestyles, widen participation and meet the needs of a growing population. With more than
1,800 students at Glyn and around 5,000 across other GLF Schools, the facilities are expected to make a significant daily
impact on school and community sport.

A partnership with Epsom & Ewell Colts FC means the pitch will become a major hub for grassroots football, supporting
over 1,200 players across 82 teams, including 30 girls’ and women’s teams. The GLF Schools Foundation will help expand
access for disadvantaged groups, disabled players and young people historically underrepresented in sport, aligning with
both borough and national priorities for community wellbeing.

The official opening took place on Wednesday (Dec 10), with GLF Schools Interim CEO James Nicholson addressing
guests and the Mayor of Epsom & Ewell, Cllr Robert Leach, cutting the ribbon. Also present were Liz Pill from the
Football Foundation and Rosanne Fine from Surrey Football Association. Visitors toured the pitch and pavilion after
watching players take to the new surface.

Jo Garrod, Headteacher at Glyn School, said: “This new pitch and pavilion are a fantastic addition to the sports facilities at
our school and will be a huge benefit to all our students. We’re extremely grateful to the Football Foundation for the
funding and investment and delighted that they have made such a significant contribution to improve the quality of sports
facilities for everyone in the community.”

James Nicholson, Interim CEO of GLF Schools, said: “The range of sports and activities we offer at GLF Schools is central
to the educational experience for all students. Having the latest modern facilities is key to giving every student the best
opportunities to reach their full potential and enjoy their time with us. I’d like to thank The Football Foundation, whose
major grant made this development possible, Epsom & Ewell Council, Your Fund Surrey (Surrey County Council), and the
Epsom & Ewell Colts, who also supported this project with substantial financial contributions. As well as Surrey FA for
their  strategic  guidance  and  endorsement,  and  all  the  consultants  in  design,  fundraising,  planning,  and  project
management who worked so hard to build such an impressive pitch and pavilion.”

Robert Sullivan, Chief Executive of the Football Foundation, said: “The Football Foundation is working closely with our
partners, the Premier League, The FA and Government, to transform the quality of grassroots facilities in England by
delivering projects like this across the country. Good quality playing facilities have a transformative impact on physical
and mental health and play an important role in bringing people together and strengthening local communities. We’re
delighted that the local community in Epsom and Ewell will now be able to enjoy all these benefits thanks to the new
facilities at Glyn School.”

Epsom & Ewell MP Helen Maguire said: “The opening of this new pitch and pavilion at Glyn School is a real milestone for
Ewell and the wider borough. It gives young people and local clubs a first-class space to train, play, and grow – and it
strengthens the role that sport can play in building confidence and aspiration, as well as the improvements it can bring to
both physical and mental health. I’m delighted to see this project completed and look forward to visiting soon.”

Many local clubs, organisations and community groups provided letters of support,  including NESCOT, Chelsea FC
Foundation, Fetcham United FC, Active Surrey, Surrey Schools FA, Surrey Cricket Foundation and Tidy Keepers.

A 3G (Third Generation) astro pitch is an advanced artificial turf surface combining synthetic grass, sand and rubber infill
to mimic natural turf, offering all-weather durability and consistent performance.

About the Football Foundation
The Football Foundation is the Premier League, The FA and the Government’s charity dedicated to delivering outstanding
grassroots facilities. Since 2000 it has raised £1.3 billion to improve facilities nationwide, including 1,300 3G pitches,
15,000 grass pitches and 1,700 changing rooms, attracting an additional £1.5 billion in partnership funding. It works with
local authorities, County FAs and community partners to create Local Football Facility Plans for every area of England.
More information at footballfoundation.org.uk.
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About GLF Schools
GLF Schools is a multi-academy trust of 43 schools serving more than 17,000 pupils aged 2 to 19 across Oxfordshire,
Berkshire, Hampshire, Surrey, West Sussex and parts of London. The Trust includes eight secondary schools and 35
primary settings, each serving its own community while sharing a commitment to excellent educational outcomes.

Sam Jones – Reporter

New Pitch at Glyn School x 2. Credit: GLF Schools

Public of Epsom and Ewell to be asked if they want
two new Councils
19 December 2025

Epsom and Ewell Borough Council has voted to continue exploring the creation of two new community councils—one for
Epsom and one for Ewell—following an often heated debate at the Full Council meeting on Tuesday 9 December. The
decision means the proposals will now go to a second phase of public consultation before a final vote in March 2026.

The  meeting  also  saw  Cllr  Hannah  Dalton  (RA  Stoneleigh)  elected—by  17  votes  to  11—over  Cllr  Alex  Coley
(Independent  Ruxley)  as  the  Borough’s  representative  on  a  Local  Government  Association  forum related  to  Local
Government Reorganisation (LGR).

The main item of the night, however, was whether to progress the Community Governance Review (CGR) and consult
residents further on the proposed new parish-style councils.

What was decided

Two recommendations were voted on separately, both by recorded vote:

• Recommendation 1: Proceed to a second-stage consultation
•  Recommendation  2:  Confirm  the  amended  Terms  of  Reference  and  delegated  arrangements  for  running  that
consultation

Both recommendations were carried by 17 votes to 6 (or 7) with 6 (or 5) abstentions, depending on the motion.

Supporters: “Residents must have a voice before the borough is abolished”

Cllr John Beckett (RA Auriol), who proposed the motion, framed the issue as a democratic response to the looming
abolition of the borough council under Surrey’s move to two unitary authorities. He warned of a 75% reduction in elected
representation once Epsom and Ewell’s 35 borough councillors and 5 county councillors are replaced with just 10 unitary
councillors.

Beckett said: “These changes are about the centralisation of power and money all at the expense of local democracy.” He
added that the first consultation—352 responses, with 67% supporting further investigation—was “the second highest
response to a borough-wide consultation outside the Local Plan”.

He argued that parish-style councils could preserve local identity and provide continuity: “For our residents… this gives
our residents a choice, and it gives our residents a voice.”

Cllr Hannah Dalton  told councillors that  other areas undergoing unitary transitions,  including Northamptonshire,
Wiltshire and Somerset, saw unparished areas “left behind”. She said that if Epsom and Ewell did not act now, it risked
becoming “the only unparished area in East Surrey”.
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She added: “Tonight we are only asking you to support further consultation… with a precept that has no transfer of
assets, whatever our colleagues are saying.”

Cllr Neil Dallen (RA Town) said the proposal was modest: “We go out to the residents and we ask them… whether they
want us to continue.”

Cllr Rachel King (RA Town) emphasised that the public had only given feedback on principles so far: “We now need to
give them a proper opportunity to respond to a fleshed out proposal… We owe it to our residents to give them a voice.”

Opponents: “A flawed consultation, a financial burden, and a political stitch-up”

Opposition councillors delivered some of the sharpest criticism heard in the chamber for years.

Claims of a flawed consultation

Cllr Julian Freeman (Lib Dem College) said the consultation process was “flawed” because respondents were forced to
select an option rather than reject the idea outright. He argued: “This is the wrong issue at the wrong time… The only
reason this is being raised now is to create a role for the people in this room.”

Cllr Rob Geleit (Labour Court), speaking also on behalf of absent Cllr Kate Chinn, said the proposals lacked community
backing: “A flawed and skewed consultation, a lack of engagement… giving no mandate… and poor financial analysis.” He
added: “I see no point in removing a layer of democracy only to add it back again on a lesser level.”

Cllr Alison Kelly (Lib Dem Stamford) said residents were mostly concerned about planning, but that the parish proposals
did not address this: “Most people… give the issue of allotments very little thought. We are showing a cost of a parish
council around £45 for an allotment you don’t need in a flat.” She noted that only around 230 respondents had expressed
a desire for a parish council.

Financial warnings: 98.7% admin, 1.3% allotments

Cllr James Lawrence  (Lib Dem College) highlighted the ratio in the report: approximately £1.5m in administrative
overheads versus £20,000 for allotment running costs. “You will be telling [residents] you’re creating a parish council that
is just for allotments… the allotments cost is 1.3% of the tax you’re going to charge.” He added that consultation
documents risked misleading residents by listing admin and allotments side-by-side “as if they were roughly equal”.

“An uncapped tax burden on struggling households”

Cllr Alex Coley warned that the real precept could be much higher—up to £180 for Band D properties—if the community
councils later took on community buildings with significant maintenance liabilities such as Bourne Hall: “It would be
disingenuous to go to residents with £40-something pounds when it could be £180… We should not seek a view from
residents with a lower figure and then quadruple it.” He said many residents were “struggling financially” and called the
proposals “an astonishing waste of time, energy and money.”

Cllr Bernie Muir (Conservative Horton) urged councillors to wait until the new unitary structure and Surrey’s pilot
Neighbourhood Area Committees (NACs) bedded in: “I think this is a premature discussion… we should see how the
unitaries and NACs pan out and then move forward if we need to.”

Cllr Chris Ames (Labour Court) was highly critical of the RA leadership: “This wasn’t a review. This was one option
chosen by the Residents’ Association to meet its own purposes… It’s all about providing a jumping-off point for the clique
that runs this council.”

Admin cost vs allotment cost: the core numerical controversy

Using the figures in the Report to Council:

• Admin and support costs for new community councils: approx. £1.5 million
• Cost of allotment management: approx. £20,000

That means roughly:

• 98.7% of the expenditure is administration
• 1.3% is allotment provision

This ratio became a central  argument for opponents,  particularly Cllr Lawrence,  who said allotments would be a
“rounding error” in the parish budget.

Supporters responded that these were not final budgets, merely illustrative maxima, and that Phase 2 consultation would
use the true starting point—around £43–£46 Band D—with no asset transfers.

Conclusion

The council has opted to continue exploring parish councils despite sharp divisions. The second public consultation will
now seek residents’ views on more detailed proposals before a final decision in March 2026—months before the borough
is abolished and replaced by the new East Surrey unitary authority.
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Sam Jones – Reporter

Related reports:

Do Epsom and Ewell Borough’s allotments need their own elected Councils?

Neighbour Area Committees in Surrey

Local government reform or just more layers?

Where do we stand on local government reorganisation in Epsom and Ewell and the County?

Parishing Epsom and Ewell is unholy?

Debate Opens on the Future Shape of Surrey’s Local Government

Blockbuster  cinema  and  480  homes  plan  for
Leatherhead town centre
19 December 2025

Hundreds of new homes in blocks of up to 12 storeys high, as well as a three-screen cinema, could be coming to
Leatherhead town centre if newly submitted plans are approved. The Leret Partnership, a joint venture between Mole
Valley District Council and Kier Property, has submitted its formal application to regenerate the Swan Centre and Bull Hill
in Leatherhead. They want to build up to 480 new homes with 81 of those, spread between two blocks, classed as
affordable. The site, already set aside for development as part of the council’s local plan, would also get a cinema.

The plan has been submitted as a single build but is split across two distinct sites: Bull Hill and the Swan Centre. Detailed
plans show Bull Hill will be converted into six blocks of 276 homes, 133 of which will be one-bed flats, with a further 133
two-bed apartments and 10 three-bed homes. The 81 affordable homes will be housed in blocks E and F. The private
blocks will be six storeys high while block E will stand five storeys tall and block F rising to nine storeys. There are also
further outline plans to go up to 12 storeys at the site to provide an additional 203 homes, office space and potentially a
nursery.

The second part of the application covers The Swan Centre, which has served as Leatherhead’s shopping hub since it was
constructed in the 1980s. The plans want to demolish Leret House to open the space and create a new public square with
a three-screen 239-seat cinema. “The Applicant has been in discussion with leisure agents and cinema operators and the
building has been designed to accommodate other leisure uses (competitive socialising) should the occupier change in the
future”, planning documents read.

There are also plans to build a new multi-storey car park, office space, as well as a potential GP surgery, shops, and cafes
and restaurants. The council described the submission of the planning application as a key milestone in its Transform
Leatherhead regeneration and that, when built, it will bring more people into the town centre. It also expects to receive
about £9m in developer contributions, which can then be used on infrastructure and community improvements elsewhere
in the borough. Residents are able to submit their views to the council before its planning committee votes on the
proposals.

Cllr  Keira  Vyvyan-Robinson,  cabinet  member  for  property  and  projects,  Mole  Valley  District  Council,  said:  “The
submission is a significant milestone in the delivery of the Transform Leatherhead programme and a real step forward in
boosting Leatherhead’s unique position as the gateway to the Surrey Hills. The proposals will breathe new life into
Leatherhead’s town centre, rejuvenate the Swan Centre and deliver much-needed homes for the district, providing jobs
and securing sustainable investment for the local community.”

Chris Caulfield LDRS

Image: Jv Planning Submission
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Do Epsom and  Ewell  Borough’s  allotments  need
their own elected Councils?
19 December 2025

Epsom and Ewell Borough Councillors will meet on Tuesday 9 December to decide whether to progress the next stage of
creating two new parish councils for the borough before the authority itself is abolished in 2027. The proposal comes
amid the Government’s  reorganisation of  Surrey,  which will  see all  boroughs,  districts  and Surrey County Council
replaced by two large unitary authorities.

Parliament’s direction of travel is clear: to simplify local government by replacing the current two-tier structure with
single, consolidated authorities. East Surrey Council, which will take over responsibility for all local services from 1 April
2027,  is  intended to achieve economies of  scale and reduce duplication between bodies.  The question now before
councillors is whether introducing new parish councils beneath the new unitary structure would support or undermine
that objective.

Earlier this year the Borough Council launched a Community Governance Review seeking resident views on the creation
of parish councils. Of a borough population of around 80,000, the consultation received 352 responses. The most favoured
option was the creation of  two parishes—one for Epsom and one for Ewell—each with its  own parish council  and
councillors. Whether this level of public engagement constitutes a sufficient mandate for a constitutional change that
introduces a new local taxation and governance layer is one of the issues councillors must now weigh.

The proposal is also set against the backdrop of Surrey County Council’s own recent approach to local engagement. In
other parts of Surrey the County Council has piloted “Neighbourhood Area Committees” aimed at bringing councillors,
residents and partners together to shape local priorities without creating new bodies with precept-raising powers. These
committees are designed to provide an alternative route for local consultation and influence that stops short of formal
parish governance. Whether such models should be adopted more widely under a single-tier system—and whether they
might re-emerge under the new East Surrey Council—adds a further dimension to the discussion about the need for, and
value of, parish councils.

Supporters of parishing argue that the disappearance of the borough council leaves a significant democratic gap. Once
abolished, the entire former borough area will be represented by just ten East Surrey councillors instead of the 40 elected
representatives residents currently have across county and borough levels. Parish councils would help preserve local
identity, provide a community voice on issues close to home, and maintain civic traditions, including the mayoralty, which
would otherwise require Charter Trustees.

However, the financial implications remain uncertain. Initially, the proposed parish councils would take on only the
minimum legal duty of managing allotments, with no parks, community buildings or other assets transferred. On that
basis, it is estimated by Epsom Council officers, a Band D property would pay a parish precept of about £43–£46 per year.
But if parish councils later seek wider responsibilities—whether by local choice or because East Surrey Council wishes to
devolve services—the cost to residents could increase. In time, this could reintroduce something resembling a two-tier
model from below, even as the new unitary seeks to simplify structures from above.

Proponents of the unitary approach argue that genuine savings depend on consolidating services, not recreating local
administration. Advocates of parish governance counter that representation and community influence have a value that
cannot be measured solely in financial terms. Councillors, meanwhile, must judge whether the balance of risks and
benefits favours moving to the next stage of consultation or pausing the process entirely.

If the Borough Council votes to proceed on Tuesday, a second consultation will run from mid-December to early February,
with a final decision required before March 2026, when powers transfer to the East Surrey Shadow Authority. If the
proposal is halted, decisions about any future local governance arrangements—whether parish councils, neighbourhood
committees or other models—will fall to the new unitary authority.

The choice before councillors therefore becomes one of the last major decisions the Borough Council will make about the
shape of local democracy in Epsom and Ewell. Residents can follow the meeting live via the council’s YouTube channel.
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Neighbour Area Committees in Surrey

Neighbour Area Committees in Surrey
19 December 2025

As Surrey prepares for major local government reorganisation, the County Council has been trialling a new model of
community involvement known as Neighbourhood Area Committees (NACs). These committees, currently operating in
four pilot areas, are designed to give residents and partners a stronger voice in shaping local priorities without creating
new councils or adding an extra layer of taxation. With Epsom and Ewell facing the abolition of its borough council in
2027 and debating whether two parish councils should be established, attention is turning to whether NACs offer an
alternative blueprint for local influence in the new unitary era.

The first three pilot NACs were launched in summer 2025 in East Elmbridge, Dorking and the Villages, and North
Tandridge. A fourth area, Farnham, joined the initiative in September. These areas were selected to test the model across
different geographies and community types, including both parished and unparished areas. Epsom and Ewell is not
currently included in the pilot scheme, but the County Council has indicated that NACs could eventually be rolled out
county-wide if the pilots prove successful.

Unlike parish or town councils, NACs are not statutory bodies. They do not have legal powers, budgets or the ability to
raise a precept through council tax. Surrey County Council describes them as advisory partnerships that bring together
elected representatives, public services, voluntary and community organisations and local residents to identify shared
priorities and shape decision-making at a neighbourhood level. Typical membership includes county councillors, district or
borough councillors (where applicable), representatives from health, police, education and the voluntary sector, alongside
community groups and residents. Subject specialists from County Hall provide officer support.

The aim is to encourage more collaborative working between public services and communities, promote preventative
approaches, and ensure that future unitary authorities have access to local intelligence when planning services. NACs sit
outside the formal structures of governance and do not replace any existing body. Where parish councils exist, they may
participate in a NAC, but the NAC itself has no authority over them.

NAC boundaries are formed using existing county electoral divisions as building blocks, refined to ensure the populations
are of manageable size, roughly around 50,000 residents. The pilots are running until the end of 2025, after which Surrey
County Council will assess their effectiveness and consider whether to expand them across the county. The evaluation will
look at levels of participation, the quality of partnership working, community impact and how well NACs might support
the new East and West Surrey unitary councils from 2027.

The emergence of NACs adds an additional dimension to the ongoing debate within Epsom and Ewell about whether to
create parish councils. Parish councils are formal, elected bodies with defined legal powers and the ability to raise funds
through a precept. NACs, by contrast, are informal community partnerships with no statutory authority. Supporters of the
parish council model argue that a legally constituted local body is necessary to preserve democratic representation once
the borough disappears. Others believe NACs might offer a lighter-touch mechanism to maintain local influence without
recreating a second tier of government or introducing new local taxes.
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Whether NACs become a central feature of local engagement under East Surrey Council will depend on the outcome of
the pilot phase and the design decisions made by the incoming Shadow Authority after May 2026. For now, Surrey’s NAC
pilots provide an insight into one possible direction for neighbourhood-level involvement in the years after reorganisation.

Sam Jones – Reporter

Related reports:

Local government reform or just more layers?

Where do we stand on local government reorganisation in Epsom and Ewell and the County?

Parishing Epsom and Ewell is unholy?

Debate Opens on the Future Shape of Surrey’s Local Government

Young  Surrey  volunteers  help  shape  new
neuroinclusive travel  app
19 December 2025

Young people in Surrey have helped test a new travel-planning app designed to make public transport less stressful for
neurodivergent  passengers.  Members  of  ATLAS,  Surrey  Youth  Voice’s  participation  group  for  young  people  with
additional needs and disabilities, spent three days trialling Aubin, a free app that takes a different approach to journey
planning.

Unlike standard apps that prioritise the quickest route, Aubin focuses on reducing anxiety and supporting users who may
find travel overwhelming. The app allows travellers to tailor their journey according to personal needs, rather than simply
finding the fastest option. ATLAS members used it to plan and carry out trips across North, East and West Surrey,
assessing how effectively it helped with independence and confidence.

Aubin functions as both a route planner and a “travel companion”. Alongside directions, it offers practical tools to support
users in moments of uncertainty. These include grounding exercises to help regulate emotions during difficult points in a
journey; a type-to-speech feature for anyone who may struggle to speak when stressed; and an editable Autism Card that
allows travellers to explain needs quickly and discreetly to staff or fellow passengers. Users can also set preferences that
shape the route suggested, such as avoiding busy interchanges or long waits.

ATLAS has long advocated for more accessible, neuroinclusive transport options, arguing that navigating public transport
is essential for young people to reach education, work and social opportunities. Members described the trial as a chance
to influence a product that could help reduce isolation and build independence for others with similar needs.

At the end of the pilot, ATLAS met with Aubin’s co-founder and product manager, Corinna Smiles, to give detailed
feedback. Suggestions included adding journey-sharing options so a trusted contact can follow someone’s progress,
communication prompts for  stressful  situations,  and a checklist  to  help users prepare before leaving home.  Aubin
welcomed the recommendations and said they would incorporate them into future updates.

Ms Smiles said the pilot was a valuable example of user-led design and thanked the group for helping shape the app.
ATLAS members have since given Aubin their “seal of approval”, encouraging other neurodivergent young people to try it.

ATLAS member Emily  said taking part  “felt  empowering” and that  knowing the group’s  input  would help autistic
travellers made the experience worthwhile: “I feel honoured to have been part of shaping this app, which I’m sure will
give many people the tools to travel with confidence.”

Councillor Helyn Clack, Deputy Cabinet Member for Children, Families and Lifelong Learning, said the collaboration
showed the importance of designing tools with “the voices of the community they serve”, and that the app has real
potential to improve accessibility.

Aubin is free to download from app stores.

Sam Jones – Reporter
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