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Epsom Christmas Concert Triumphs After Last-Minute Conductor
Crisis

22 December 2025

What could have been a genuine crisis for Epsom Choral Society’s Christmas Concert on Saturday became a remarkable story of teamwork, professionalism, and
musical courage.

The day began with unwelcome news. Early in the morning, Musical Director, Julian Collings, phoned to say he had been struck down with flu and was unable to
conduct that evening’s concert. This was to be no ordinary performance: it was completely sold out and featured two world premieres, making cancellation
unthinkable.

From his sickbed, Julian immediately set about trying to find a replacement conductor for the evening. His first call was to Neil Ferris, conductor of the Leith Hill
Music Festival. Unfortunately, Neil was unable to step in at such short notice, but he suggested a name: Victoria Ely. Crucially, ECS Chair, Helen Phillips, was able
to recommend her with confidence, having seen Victoria in action when she took a rehearsal for Neil at one of the Leith Hill Music Festival rehearsals last Spring.

Victoria Ely, who had never met the choir before, bravely agreed to conduct the concert with just four hours’ notice.

Meanwhile, Julian faced another formidable task. From home, he painstakingly scanned all of his marked-up scores - 20 different pieces, the parts for the brass
quintet, and his detailed annotations and introductory notes. These were sent at speed to the ECS’s Concert Management team, who rushed to print everything so
it could be placed in Victoria’s hands as soon as she arrived and so the brass had something to play! It was a race against the clock, but by 1pm everything was in
place.

That afternoon’s rehearsal was necessarily intense. Rather than imposing her own methods, Victoria immediately showed her musicianship and collaborative spirit
by asking the choir to demonstrate how each piece had been rehearsed. She listened carefully, adapted quickly, and worked with the choir’s established approach,
creating a sense of trust and calm despite the extraordinary circumstances.

By the time the evening concert arrived, what might have felt like an emergency substitution instead felt like a confident partnership. Victoria conducted with
assurance, clarity, and good humour, guiding the choir through a demanding and varied programme. Her warm presence and engaging manner extended to the
audience, who responded with enthusiasm and obvious enjoyment.

Against all odds, the concert was not merely rescued, it was a resounding success. For Epsom Choral Society the evening became a powerful reminder of the
strength of its musical community and the generosity of fellow professionals. Thanks to Julian’s determination, Helen’s quick thinking, the Concert Manager’s
efficiency , and above all Victoria Ely’s courage and skill, a potential disaster was transformed into a memorable and uplifting Christmas celebration.

Nina Kaye

Epsom and Ewell one of the most expensive places to own a home in
the UK

22 December 2025

Residents in Epsom and Ewell could be spending the equivalent of more than four-fifths of a single average salary on mortgage repayments, according to a new
affordability analysis published by property buying firm Sell House Fast. The study ranks Epsom and Ewell fourth among UK areas outside London for the
proportion of “net annual pay” it estimates would be taken up by annual mortgage repayments, putting the figure at 82.2%.

The analysis combines earnings data from the Office for National Statistics (ONS) Annual Survey of Hours and Earnings with local average house prices from the
UK House Price Index. It then models mortgage repayment costs by assuming a 20 per cent deposit and applying the Bank of England base rate. On that basis, Sell
House Fast lists Epsom and Ewell with a median annual net pay of £35,380, an average house price of £560,957, and estimated annual mortgage repayments of
£29,083.

Official figures suggest the house-price element of the estimate is broadly consistent with published data. ONS housing statistics show the average house price in
Epsom and Ewell was around £556,000 in October 2025 (provisional), rising to about £570,000 for homes bought with a mortgage.

Housing analysts caution, however, that figures of this kind are highly sensitive to assumptions. The analysis does not describe what existing homeowners in
Epsom and Ewell actually pay each month, but instead models repayments using a fixed deposit level and an interest-rate assumption that may not reflect the
mortgage products many households are on, particularly those who secured fixed-rate deals in earlier years. The Bank of England base rate has also changed
several times over the past year, which can significantly affect illustrative repayment calculations.

It is also important to note that the comparison is based on the average net salary of a single individual. In practice, many mortgages in Epsom and Ewell are
taken out jointly, with repayments shared between two wage earners, which can substantially alter affordability at the household level.

Even with these caveats, the analysis adds to wider evidence that Epsom and Ewell remains one of the least affordable areas in the South East when local incomes
are set against local house prices, underlining the continued pressure faced by first-time buyers and households seeking to move within the borough.

Sam Jones - Reporter
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East Surrey gets new Police Station

22 December 2025

Surrey Police’s near two-year hunt for a replacement to its shut, dangerous, crumbly concrete riddled Reigate station is over - with people only needing to walk
travel miles to the new one. The new base for the Reigate and Banstead area will give the force a permanent presence and front counter for the public, the Police
and Crime Commissioner (PCC) said after securing a building at Perrywood Business Park in Honeycrock Lane in Salfords. It comes after the 2023 closure of its
Reigate Station that left officers and staff stationed in Mole Valley and Caterham Police Station.

Commissioner Lisa Townsend hailed the purchase as great for policing presence in East Surrey and follows what she described as an extensive search in the
Reigate and Banstead area. The new building was considered to be the only suitable site in the area and will be funded by selling Reigate Police Station. This
station will run alongside the force’s new eastern division headquarters in Leatherhead, which was granted planning permission earlier this year. The PCC and
senior officers wanted to find a secondary site in the Reigate and Banstead area specifically for a police station and front counter service for residents.

Surrey Police maintain a counter service during office hours in the Town Hall, The Parade. Epsom.

The Perrywood Business Park keeps the trend of police sites in industrial sites and will be just a three minute drive from the Surrey Custody Centre in Salbrook
Road. Lisa Townsend said: “I know how much residents value their local policing presence so this is really fantastic news for our communities in the area. The
discovery of RAAC and subsequent closure of Reigate Police Station has meant it has been a disruptive time for our hard-working teams in East Surrey. I want to
pay tribute to their continued patience, professionalism and resilience in challenging circumstances. The search for a site in the Reigate and Banstead area has
been extensive and Perrywood was the only building which met our needs so I am delighted that we have been able to secure the purchase. I believe that together
with the progress being made on our new Eastern Division HQ in Leatherhead, this heralds a bright future for policing in East Surrey.”

Deputy Chief Constable of Surrey Police Mark McEwan said: “We believe this new building will provide sufficient space and facilities for our teams, be fit for
purpose and enable us to continue delivering the high levels of service our residents expect. Whilst we are still at the very early stages, considerations continue
into where individual teams across the Eastern division will be based in the future and we will provide updates as and when we have them. The safety of our
communities remains our priority and there will be no change to officers.”

Chris Caulfield LDRS

Reigate Police Station (Image Google)

Related reports:

Surrey police station futures

Reigate Police Station closes with a concrete problem
New Surrey police division HQ plans

Surrey police to move to Epsom and Ewell constituency

From Abramovich’s frozen wealth to Epsom’s Ashley Centre - support
for Ukraine continues

22 December 2025

The Government has announced that £2.5 billion from the frozen proceeds of the sale of Chelsea Football Club by sanctioned Russian oligarch Roman Abramovich
is to be directed towards humanitarian aid for Ukraine, following years of political and legal delay.

The money has been held in the UK since the forced sale of the football club in 2022, after Abramovich was sanctioned in the wake of Russia’s invasion of Ukraine.
Ministers have now confirmed that the funds will be transferred to a foundation dedicated to humanitarian support for Ukraine, with legal action threatened if the
process is not completed.

Helen Maguire, Liberal Democrat MP for Epsom and Ewell, welcomed the decision, describing it as “long-overdue action” and a step towards accountability. She
said billions of pounds linked to sanctioned Russian oligarchs had remained frozen while Ukrainians continued to suffer the consequences of what she described as
Putin’s illegal war, and that she would continue to press the Government to ensure the money reaches Ukraine swiftly.

While £2.5 billion is a significant sum, it represents only a small proportion of the overall cost of the war’s impact on Ukraine. According to the World Bank, the
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United Nations, the European Commission and the Ukrainian government, the estimated cost of recovery and reconstruction in Ukraine now stands at around
$524 billion over the next decade. That figure includes widespread destruction of housing, hospitals, schools, energy infrastructure and transport networks,
alongside the long-term costs of healthcare, rehabilitation, psychological trauma and landmine clearance.

Direct physical damage to infrastructure alone is estimated at more than $170 billion, while millions of civilians have been displaced and tens of thousands injured.
The long-term health consequences of the war, including treatment for complex injuries and trauma, are expected to place a continuing burden on Ukraine’s
public services for many years. Against that backdrop, the Abramovich funds amount to well under one per cent of the estimated total cost of rebuilding, though
they could make a substantial difference to targeted humanitarian and medical programmes.

The announcement has renewed local focus on the role of Surrey Stands With Ukraine, a volunteer-run charity based in Epsom which has been providing
humanitarian aid since the early weeks of the invasion. Operating under Harrop HR Missions Ltd, the group has sent more than 148 vanloads of aid to Ukraine and
has supported both medical relief overseas and displaced Ukrainians in the UK. The charity has also been recognised in Parliament, with Helen Maguire MP
praising its work in providing medical aid and rehabilitation support.

For nearly four years, Surrey Stands With Ukraine has maintained a highly visible permanent kiosk in the Ashley Centre near Waitrose, which volunteers describe
as central to sustaining donations, public awareness and community engagement. The kiosk is due to close permanently on 1 January 2026 following a change in
the Ashley Centre’s policy on charity fundraising.

Under the new arrangements, Surrey Stands With Ukraine has been selected as one of a small number of charities allowed to operate a branded market stall
inside the centre for limited periods each month. From January 2026, the charity will operate a stall near the soon to open Primark on a restricted schedule,
typically four days per month. Physical donations will continue to be accepted at the charity’s Ukraine Hub in Global House, accessed via the rear entrance to the
Ashley Centre.

Surrey Stands With Ukraine will operate a fundraising and information stall inside the Ashley Centre on the following dates in 2026. The stall will be located near
Primark.

January: Tuesday 6, Thursday 8, 15 and 22
February: Tuesday 3, Thursday 5, 19 and 26
March: Tuesday 3, Thursday 5, 19 and 26
April: Tuesday 7, Thursday 9, 16 and 30

May: Tuesday 5, Thursday 7, 14 and 21

June: Tuesday 2 and 16; Thursday 4 and 11
July: Tuesday 7, Thursday 9, 16 and 30
August: Tuesday 4, Thursday 6, 13 and 20
September: Tuesday 1, Thursday 3, 10 and 17
October: Tuesday 6, Thursday 8 and 15

Physical donations can also be made at the Surrey Stands With Ukraine Hub in Global House, accessed via the rear entrance of the Ashley Centre by pressing the
“Ukraine Hub” buzzer.

The loss of a permanent stand is expected to reduce income by around £30,000 a year and significantly limit the collection of physical aid. A spokesperson for
SSWU stated the daily presence allowed volunteers to build relationships with regular donors and served as a constant reminder of the ongoing humanitarian
crisis in Ukraine.

The Ashley Centre provides Surrey Stands With Ukraine with a suite of rooms and storage space in Global House, Ashley Avenue. The premises also are home to
the Epsom and Ewell Refugee Network and is known as the “Ukraine Hub”. Previously a retail unit facing the mall was used by SSWU until the unit was re-let
commercially. The Ashley Centre has not responded to questions from the Epsom and Ewell Times about the decision to remove the permanent kiosk.

Surrey Stands With Ukraine thanks the Ashley Centre for its ongoing support and confirmed it will continue its work, stressing that the reduction in visibility
makes public backing more important than ever. The charity says it is exploring alternative ways to maintain a visible presence in Epsom town centre and is
encouraging residents to visit the new stall dates in the Ashley Centre and to continue donating through the Global House hub.

NATO Secretary General Jens Stoltenberg has repeatedly warned that Russia’s war against Ukraine is not an isolated conflict but a direct threat to the security of
the whole of Europe, arguing that Moscow’s actions demonstrate a willingness to use military force to pursue imperial ambitions beyond its borders. Sustaining
humanitarian support for Ukraine is essential in maintaining civilian morale, stressing that resilience among the Ukrainian population is a decisive factor in
resisting aggression and deterring further expansionism by President Vladimir Putin.

The contrast between the scale of national and international funding announcements and the challenges faced by local charities has highlighted the continued
reliance on community-level support to meet urgent humanitarian needs. While the release of frozen oligarch assets has been widely welcomed, organisations
working on the ground say sustained public engagement remains essential as the war and its consequences continue.

Sam Jones - Reporter

Since the war began the 14th Ukraine Social and Music Evening will take place at the Epsom Methodist Church this Saturday 20th December. Helen Maguire MP
will welcome guests and performers. See listing here for details.

Related reports:

Sir Ed supporting Epsom based Ukraine charities

Epsom Stands in Solidarity with Ukraine on War’s Third Anniversary

Epsom MP leads cross-party delegation to Ukraine to examine impact of explosive weapons
Fire Assembly for Ukraine

2 years on Epsom to gather in solidarity with Ukraine

Image: Abramovich - licensed HERE. Credit: IAN KINGTON / AFP / picturedesk.com. Ashley Centre entrance - Google Maps

A year in the life of Epsom’s Deputy Lieutenant Mary Zoeller

22 December 2025
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From scout band concerts to royal visits, the past year has offered Epsom resident Mary Zoeller a front-row view of some of Surrey’s most inspiring community
activity. Appointed a Deputy Lieutenant of Surrey in 2023, Mary Zoeller is now well into the rhythm of a role that quietly connects the Crown with everyday life
across the county — celebrating voluntary service, youth achievement and civic endeavour.

Based in Epsom, where she has lived for 33 years, Mary Zoeller was asked to take on the role in part because of her long-standing involvement with the voluntary
sector, particularly youth organisations. “I was honoured to be asked to support the Lord-Lieutenant as one of his Deputy Lieutenants,” she said. “My location of
Epsom and my connections with the voluntary sector were some of the reasons I was approached.”

An ancient office with a modern purpose
The Lieutenancy is one of the oldest institutions in county life. The role of Lord-Lieutenant was created by King Henry VIII, originally to act as the Monarch’s
personal representative and organise local defence. While the military function has long since disappeared, the modern Lieutenancy plays a vital civic role.

In Surrey, the Lord-Lieutenant — currently Michael More-Molyneux — represents the Sovereign at major events, supports Royal visits, promotes voluntary service
and recognises achievement through honours and awards. He is supported by a team of Deputy Lieutenants (DLs), drawn from across the county to reflect
Surrey’s diversity of place, background and experience.

Deputy Lieutenants deputise for the Lord-Lieutenant at engagements across Surrey and may be appointed for a fixed term, typically five years, or serve until the
age of 75.

On the ground across Surrey

Over the past year, Mrs Zoeller has represented the Surrey Lieutenancy at a wide range of events, many focused on young people and volunteers.

Highlights have included attending the 1st Claygate Scout and Guide Band Concert, the Elmbridge Junior Citizen event, and a Chief Scout’s Gold Award
presentation evening, where she met young people being recognised for exceptional commitment and leadership.

One particularly notable occasion saw her escort HRH The Duchess of Edinburgh during a visit to Brooklands Museum for an International Space Station live
contact, linking local students with astronauts in orbit.

Reflecting on her experiences, Mary Zoeller said she has been repeatedly struck by the scale of voluntary effort across the county. “I have met volunteers who
have astonished me with their commitment and passion for the organisations they represent,” she said.

Epsom connection

Although born in Bookham, Mary Zoeller has made Epsom her home for more than three decades and remains closely connected to the town’s community life. Her
contribution has already been recognised locally, including being named one of Epsom & Ewell’s Coronation Champions in 2023.

Asked whether she wished to comment on questions of Surrey identity in the context of local government reorganisation, Mary Zoeller was clear that this would
not be appropriate in her official capacity. “It would be my personal opinion and not that of the Surrey Lieutenancy,” she said.

As she enters another year as a Deputy Lieutenant, Mary Zoeller’s experience offers a glimpse into a role that is largely unseen but deeply woven into the county’s
civic fabric — quietly celebrating service, commitment and community across Surrey.

Sam Jones - Reporter

Photo: Deputy Lieutenant Mary Zoeller at Gold awards for Chief Scouts
Related reports:

Epsom & Ewell’s Coronation Champion

Derby Prize Money to Rise to £2m as Epsom Seeks to Reassert Its
Place at the Top of British Racing

22 December 2025

The Derby at Epsom is set to regain its position at the very summit of British flat racing after The Jockey Club confirmed that prize money for the 2026 renewal
will rise to £2 million, making it the joint-richest race in the UK.

The £500,000 uplift takes the Derby’s total prize fund to £2 million, with £1 million awarded to the winner, placing the race on a par with Ascot’s King George VI
and Queen Elizabeth Stakes, long regarded as Britain’s most valuable middle-distance contest.
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The announcement comes after a six-month review by Epsom Downs Racecourse and The Jockey Club, prompted by a notable fall in attendance at this year’s
Derby meeting. Official figures show the Derby crowd dropped by more than 4,500, from over 26,800 in 2024 to 22,312 in 2025, raising concerns about the long-
term appeal of Britain’s most famous Classic.

A race whose prestige once eclipsed prize money

Historically, the Derby’s importance has never rested on prize money alone. For much of its 245-year history, victory at Epsom carried unparalleled breeding and
reputational value, dwarfing the cash rewards on offer.

Well into the late twentieth century, the Derby paid significantly less than major jumps races such as the Grand National or Cheltenham Gold Cup, yet remained
the race every owner, trainer and breeder wanted to win. A Derby victory could transform a colt’s value overnight, securing a lucrative stud career that far
exceeded any prize cheque.

In recent decades, however, that imbalance has begun to shift. With global investment in racing concentrated increasingly in prize money-led jurisdictions such as
Ireland, France, Australia and the Middle East, British racing has faced mounting pressure to compete financially as well as historically.

How the Derby now compares
At £2 million, the Derby will now sit at the top tier of UK racing alongside:
= King George VI and Queen Elizabeth Stakes (Ascot) - £2 million
= The Derby (Epsom) - £2 million from 2026
By comparison:
= Cheltenham Gold Cup currently offers prize money in the region of £625,000
= The Grand National, Britain’s most famous jumps race, has a total prize fund of £1 million

= The Oaks, run on the Friday of the Derby meeting, remains below the Derby but continues to hold major Classic status

The uplift therefore restores a sense of hierarchy at the very top of British flat racing, ensuring that the Derby once again leads from the front rather than trailing
its peers.

Wider changes to the Derby meeting

Prize money is not the only area where change is planned. In an effort to attract a younger and more diverse audience, under-18s will be given free entry to both
days of the Derby meeting in 2026. Racecourse officials hope this will help introduce a new generation to Epsom Downs and to racing more generally.

There are also significant changes to the structure of the meeting itself. The Coronation Cup will move from Friday to Saturday, where it will be run alongside
the Derby. Its prize money has more than doubled, rising from £450,000 to £1 million following new sponsorship from leading racehorse breeders Coolmore.

Across the two-day meeting as a whole, total prize money will increase by £1.375 million, while the Oaks will remain the feature race on the Friday.

A response to changing times

The changes follow a 2025 Derby won by Lambourn, trained by Aidan O’Brien, who recorded a record-extending 11th victory in the Classic. While the quality of
racing on the track remains undiminished, the attendance figures suggest Epsom is grappling with wider challenges facing British racing: competition from other
sports, rising costs for racegoers, and shifting leisure habits.

By restoring the Derby’s financial standing, restructuring the meeting, and lowering barriers to entry for younger fans, Epsom Downs is clearly attempting to
balance tradition with modern realities.

Whether higher prize money alone can reverse attendance trends remains to be seen. But with the Derby once again sitting at the very top of the British racing
prize-money tree, Epsom is making a clear statement of intent: that the world’s greatest flat race should also be one of its most valuable.

Sam Jones - Reporter

Horses racing Image: Credit Paul. CC BY 2.0

Public of Epsom and Ewell to be asked if they want two new Councils

22 December 2025

Epsom and Ewell Borough Council has voted to continue exploring the creation of two new community councils—one for Epsom and one for Ewell—following an
often heated debate at the Full Council meeting on Tuesday 9 December. The decision means the proposals will now go to a second phase of public consultation
before a final vote in March 2026.

The meeting also saw Cllr Hannah Dalton (RA Stoneleigh) elected—by 17 votes to 11—over Cllr Alex Coley (Independent Ruxley) as the Borough’s
representative on a Local Government Association forum related to Local Government Reorganisation (LGR).

The main item of the night, however, was whether to progress the Community Governance Review (CGR) and consult residents further on the proposed new
parish-style councils.

What was decided

Two recommendations were voted on separately, both by recorded vote:
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* Recommendation 1: Proceed to a second-stage consultation
* Recommendation 2: Confirm the amended Terms of Reference and delegated arrangements for running that consultation

Both recommendations were carried by 17 votes to 6 (or 7) with 6 (or 5) abstentions, depending on the motion.

Supporters: “Residents must have a voice before the borough is abolished”

Cllr John Beckett (RA Auriol), who proposed the motion, framed the issue as a democratic response to the looming abolition of the borough council under
Surrey’s move to two unitary authorities. He warned of a 75% reduction in elected representation once Epsom and Ewell’s 35 borough councillors and 5 county
councillors are replaced with just 10 unitary councillors.

Beckett said: “These changes are about the centralisation of power and money all at the expense of local democracy.” He added that the first consultation—352
responses, with 67% supporting further investigation—was “the second highest response to a borough-wide consultation outside the Local Plan”.

He argued that parish-style councils could preserve local identity and provide continuity: “For our residents... this gives our residents a choice, and it gives our
residents a voice.”

Cllr Hannah Dalton told councillors that other areas undergoing unitary transitions, including Northamptonshire, Wiltshire and Somerset, saw unparished areas
“left behind”. She said that if Epsom and Ewell did not act now, it risked becoming “the only unparished area in East Surrey”.

She added: “Tonight we are only asking you to support further consultation... with a precept that has no transfer of assets, whatever our colleagues are saying.”
Clir Neil Dallen (RA Town) said the proposal was modest: “We go out to the residents and we ask them... whether they want us to continue.”

Cllr Rachel King (RA Town) emphasised that the public had only given feedback on principles so far: “We now need to give them a proper opportunity to
respond to a fleshed out proposal... We owe it to our residents to give them a voice.”

Opponents: “A flawed consultation, a financial burden, and a political stitch-up”

Opposition councillors delivered some of the sharpest criticism heard in the chamber for years.

Claims of a flawed consultation

Cllr Julian Freeman (Lib Dem College) said the consultation process was “flawed” because respondents were forced to select an option rather than reject the
idea outright. He argued: “This is the wrong issue at the wrong time... The only reason this is being raised now is to create a role for the people in this room.”

Cllr Rob Geleit (Labour Court), speaking also on behalf of absent Cllr Kate Chinn, said the proposals lacked community backing: “A flawed and skewed
consultation, a lack of engagement... giving no mandate... and poor financial analysis.” He added: “I see no point in removing a layer of democracy only to add it
back again on a lesser level.”

Cllr Alison Kelly (Lib Dem Stamford) said residents were mostly concerned about planning, but that the parish proposals did not address this: “Most people...
give the issue of allotments very little thought. We are showing a cost of a parish council around £45 for an allotment you don’t need in a flat.” She noted that only
around 230 respondents had expressed a desire for a parish council.

Financial warnings: 98.7% admin, 1.3% allotments

Cllr James Lawrence (Lib Dem College) highlighted the ratio in the report: approximately £1.5m in administrative overheads versus £20,000 for allotment
running costs. “You will be telling [residents] you’re creating a parish council that is just for allotments... the allotments cost is 1.3% of the tax you’re going to
charge.” He added that consultation documents risked misleading residents by listing admin and allotments side-by-side “as if they were roughly equal”.

“An uncapped tax burden on struggling households”

Cllr Alex Coley warned that the real precept could be much higher—up to £180 for Band D properties—if the community councils later took on community
buildings with significant maintenance liabilities such as Bourne Hall: “It would be disingenuous to go to residents with £40-something pounds when it could be
£180... We should not seek a view from residents with a lower figure and then quadruple it.” He said many residents were “struggling financially” and called the
proposals “an astonishing waste of time, energy and money.”

Cllr Bernie Muir (Conservative Horton) urged councillors to wait until the new unitary structure and Surrey’s pilot Neighbourhood Area Committees (NACs)
bedded in: “I think this is a premature discussion... we should see how the unitaries and NACs pan out and then move forward if we need to.”

Cllr Chris Ames (Labour Court) was highly critical of the RA leadership: “This wasn’t a review. This was one option chosen by the Residents’ Association to meet
its own purposes... It’s all about providing a jumping-off point for the clique that runs this council.”

Admin cost vs allotment cost: the core numerical controversy

Using the figures in the Report to Council:

* Admin and support costs for new community councils: approx. £1.5 million
* Cost of allotment management: approx. £20,000

That means roughly:

* 98.7% of the expenditure is administration
* 1.3% is allotment provision

This ratio became a central argument for opponents, particularly Cllr Lawrence, who said allotments would be a “rounding error” in the parish budget.

Supporters responded that these were not final budgets, merely illustrative maxima, and that Phase 2 consultation would use the true starting point—around
£43-£46 Band D—with no asset transfers.

Conclusion

The council has opted to continue exploring parish councils despite sharp divisions. The second public consultation will now seek residents’ views on more detailed
proposals before a final decision in March 2026—months before the borough is abolished and replaced by the new East Surrey unitary authority.

Sam Jones - Reporter

£

Related reports:

Do Epsom and Ewell Borough’s allotments need their own elected Councils?
Neighbour Area Committees in Surrey

Local government reform or just more layers?
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Where do we stand on local government reorganisation in Epsom and Ewell and the County?
Parishing Epsom and Ewell is unholy?

Debate Opens on the Future Shape of Surrey’s Local Government

“Us and Them” visualises connections with former Epsom patients

22 December 2025

A ground-breaking heritage project exploring the lives of disabled people detained in Surrey’s former mental hospitals is turning fresh attention on Horton
Cemetery in Epsom - the burial ground of some 9,000 men, women and children whose resting place remains locked, overgrown and inaccessible under the
control of a property speculator who has neglected the site since the 1980s.

Freewheelers Theatre and Media, a creative company of disabled artists based in Leatherhead, is leading Us and Them, a National Lottery Heritage Fund-
supported initiative using original medical portrait photographs and case records from Surrey’s long-closed asylums. Working with photographer Emma Brown,
community history group On the Record and researchers at King’s College London, they are uncovering the stories of patients whose voices were seldom heard in
their lifetimes. The project includes new wet-collodion portraits of Freewheelers members made using the same Victorian techniques once used in institutions such
as The Manor Hospital and West Park. These contemporary portraits will be shown alongside the originals in a touring exhibition, with the first major display due
to take place at The Horton, Epsom, in 2026.

For Epsom, the work resonates particularly with Horton Cemetery - the former burial ground for patients from the Epsom Cluster hospitals, including The Manor,
Horton, Long Grove, West Park and St Ebba’s. Despite its national historic significance as the largest asylum cemetery in the UK, the cemetery has been left to
decay for decades and remains closed to relatives, historians and the wider community. The Friends of Horton Cemetery continue to campaign for its return to
public or charitable ownership so that the site can be restored, documented and respected as the resting place it once was.

The Freewheelers project highlights the human stories behind those buried there. One participant, Alice Scott, chose to pair herself with Rose Harris, a woman
confined to The Manor Hospital in 1910 and buried in a pauper plot at Horton Cemetery in 1917. Another member, Pete Messer, recreated the photograph of
workhouse survivor Frederick Tarrant, who spent 15 years in various institutions, part of the same system that funnelled thousands of patients to unmarked graves
in Epsom.

Historians involved in Us and Them emphasise how the original photographs were created without consent for purposes of classification and diagnosis, often
contributing to stigma. Today, the Freewheelers portraits aim to prompt public reflection on how disability is perceived and represented, and how society
remembers - or forgets - those who lived and died within institutional care. The project’s December creative sessions coincide with a Christie’s auction of similar
historical images, underlining renewed public interest in the stories of institutionalised people.

The Friends of Horton Cemetery say the renewed national attention generated by projects like Us and Them strengthens the argument that the burial ground must
be brought back into community hands. Volunteers have long argued that the cemetery is a unique and irreplaceable heritage site, containing the life histories of
people from across Britain and the world, many of whom have living descendants still searching for answers.

Recent BBC reporting has highlighted the scale of the neglect, the site’s condition and the growing calls for public ownership. For many families, the cemetery is
the last physical link to relatives whose lives were shaped by the former Epsom institutions. Campaigners say that without intervention, the stories now being
rediscovered risk remaining disconnected from the very place where so many of those patients were laid to rest.

More information about the Friends’ campaign and the history of the site and some 500 personal stories of the patients buried in the Epsom Hospital Cluster
cemetery in Hook Road/Horton Lane, Epsom can be found at www.hortoncemetery.org

Sam Jones - Reporter

See BBC coverage here:

Disability group recreates Victorian hospital images

‘Grandad is one of 9,000 buried in derelict site’

Call for public ownership of asylum cemetery

Related reports in Epsom and Ewell Times:

Portraits of pauper patients in Epsom’s Horton Cemetery, inspires artist
Petition to reclaim Horton Cemetery from property speculator

Local community gathered at Horton Cemetery

Another Horton Cemetery Life Story

Image: Background Horton Cemetery: photographed on 28 February 1971 by L R James. Epsom & Ewell Local & Family History Centre. Foreground: Courtesy
Friends of Horton Cemetery

MP warns as 3,600 Epsom homes face fuel poverty

22 December 2025
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More than 3,600 households in Epsom and Ewell are estimated to be living in fuel poverty this winter, according to new figures that have reignited debate over the
Government’s decision to scale back national home-insulation funding.

The estimates come in the same week the Chancellor announced cuts to the Energy Company Obligation (ECO) scheme, a long-running programme that funds
energy-saving improvements such as insulation in low-income households. Government data indicates ECO has delivered 1,866 installations locally, helping
families reduce heat loss from older homes that are often poorly insulated. Local MP Helen Maguire said withdrawing support now would leave “thousands of
families in draughty homes and facing high bills” at a time when many residents already feel financially stretched.

Fuel poverty is measured by comparing a home’s required energy costs with household income. National charities warn the UK remains one of the worst-insulated
housing stocks in Western Europe, meaning households are more vulnerable to spikes in market energy prices. Despite a fall in wholesale gas costs over the past
year, Ofgem confirmed that bills remain significantly above pre-crisis levels, and several support schemes introduced during the 2022-23 energy shock are
winding down.

Analysts at the Resolution Foundation have noted that around half of the temporary support announced in the Budget is due to expire within three years. Separate
modelling by climate think-tank E3G suggests reducing the scope of ECO could prevent up to a million homes nationwide from receiving insulation improvements
over the next four years and may lead to job losses in the retrofit and construction sector.

The Government has argued that its energy efficiency targets remain in place and that the Budget decisions reflect wider fiscal pressures. Ministers say additional
measures to stabilise wholesale prices and support low-income households will continue. But campaigners and industry groups have expressed concern that
cutting insulation programmes risks higher long-term costs for both consumers and the state, as poorly insulated homes require more energy to heat.

Helen Maguire said residents are already reporting that “they feel poorer by the day” and called on ministers to back a more ambitious national upgrade scheme.
The Liberal Democrats are advocating an emergency programme offering free insulation and heat pumps for people on low incomes, alongside removing the
Renewables Obligation levy from electricity bills. The party claims that breaking the link between gas and electricity prices and scaling up home retrofit work
could halve household energy bills by 2035.

As temperatures fall, local authorities, charities and advice services expect increased demand from households struggling to balance heating costs with other
essential spending. Nationally, fuel poverty campaigners continue to urge the Government to treat insulation as an infrastructure priority, warning that winter
pressures will persist until the UK’s older housing stock is modernised at scale.

Sam Jones - Reporter

Woking up to Surrey face recognition cameras

22 December 2025

Formal protests have been lodged against Surrey Police’s use of facial recognition technology that scans the faces of every adult and child in a bid to identify
known suspects. Surrey Police was given two live facial recognition vans from the Home Office in November and has since put them to use in Redhill and Woking.
The surveillance cameras record the images of everyone who walks across their paths to see if they are a match for people on their watchlist. The force says it
deletes anybody who does not match to “minimise the impact on their human rights”, with watchlist images deleted within 24 hours. The police said there were
known issues in the past with facial recognition technology, including potential gender and ethnic bias, but that developments and new Al-driven algorithms have
reduced this.

Now, a group of 25 cross-party Woking Borough Councillors have written to the force demanding the cameras are mothballed until meaningful consultation with
residents and their elected representatives takes place over how, or whether, they are used. The letter says that fundamental questions of governance and human
rights should have been resolved before any decision was made - including accountability for wrongful stops or arrests from misidentification, whether cameras
record continuously or selectively, and how and when data is processed, shared, stored and deleted. A resolution has also been passed by Woking Borough
Council’s Communities and Housing Scrutiny Committee calling on Surrey Police and the Crime Commissioner to join its January 20 meeting to answer questions
about the use of live facial recognition cameras in Woking. In the meantime, councillors want the cameras’ usage suspended immediately, pending full consultation
with residents, with a focus on young people and those from ethnic minority backgrounds and community groups, as well as a full independently led equality and
human rights impact assessment.

Chairing the Tuesday, December 2 committee was Councillor Tom Bonsundy-O’Bryan. He said: “They were deployed in Woking on November 26 and in Redhill on
November 13. They scanned the faces of more than 8,000 members of public; 99.9 per cent of those scanned were not arrested. Of the individuals explicitly
flagged as alerts by the technology in Redhill, 60 per cent were ultimately not arrested; only two arrests were made. There are serious questions about the
proportionality of this. Imagine the police standing down the road, and asking to see everyone’s passport, checking their ID, just in case they are a criminal. It
would be a ludicrous thing, we wouldn’t stand for it, it would be outrageous, and that is effectively what this technology is doing. It scans the face of anyone, child
or adult, walking down the street and compares it to a watch list. Everyone wants the police to stop criminals, to find and arrest the people responsible for crime,
but is this technology really proportionate in being deployed here in Woking?”

A spokesperson for Surrey Police said: “The introduction of live facial recognition technology, which is already being used successfully by other forces in the UK, is
a vital tool to help us investigate crime thoroughly and relentlessly pursue criminals. We meticulously planned the rollout of the technology to ensure our use is
appropriate, proportionate, and that we are operating with transparency. As part of this, we appropriately engaged with a wide variety of stakeholders and have
ensured all information, documentation and policies are publicly available on our website. Since the launch on November 13, we have successfully completed a
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deployment in Redhill where officers arrested a 69-year-old man for breaching his sexual risk order and conducted condition checks for a sexual harm prevention
order and a stalking protection order. On a further deployment in Woking, a 29-year-old man was arrested on suspicion of rape and shoplifting and two women
were issued community resolutions for shoplifting.”

Police added that the technology has been extensively tested by the National Physical Laboratory and that the algorithm used “shows no statistical bias towards
gender or ethnicity (as tested nationally)”. They said officers are briefed before each deployment regarding any potential disparity relating to race, age and
gender, and that “extra corroboration” is required before any action is taken. “It is our responsibility to use every tactic and innovation available to us to keep the
public safe, deter criminal behaviour, protect people from harm, and locate the most serious of offenders - and the live facial recognition technology has helped us
to do exactly that.”

Police and Crime Commissioner Lisa Townsend said: “I want to make sure our communities are as safe as possible for Surrey residents which is why our police
officers must have every tool at their disposal to track down criminals operating in our midst. I do understand that people may have concerns which is why it is
important that the debate on policing technology reflects the facts, the safeguards in place and the clear benefits to public safety. These vans will be used
proportionately and it is important to stress that law-abiding members of the Surrey public going about their daily business have nothing to fear by their use. The
cameras will help our policing teams identify and detain those on a pre-determined watchlist such as violent criminals and sex offenders.”

Chris Caulfield LDRS
Related reports:

Live facial recognition policing comes to Surrey
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