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Epsom and Ewell Borough Council to stay put
awaiting its demise

15 November 2025

Epsom and Ewell Borough Council’s Strategy and Resources Committee has formally abandoned the plan to
relocate the Town Hall to East Street, voting on 11 November to remain in the existing building until Local
Government Reorganisation in 2027. The meeting also agreed to recommend a 3% staff pay award for
2026/27 and to support adoption of the Real Living Wage.

The decisions reverse the direction taken in earlier years which saw the Council identify 70 East Street as
the future civic office site, a plan covered previously by the Epsom and Ewell Times. The East Street
building will now instead be declared surplus and placed on the market.

Town Hall stays put

Members unanimously approved Option 1, an approach which keeps both the New and Old Town Hall
buildings in use with only legally-required and essential health and safety works carried out. Officers
advised that the council must now implement recommendations from the building’s fire risk assessment,
previously deferred when a move to East Street was expected.

The work will cost £431,000, with a total capital provision of up to £517,200 once contingency is
included. A further deferred-liabilities fund could be needed if ageing equipment fails during the next two
to three years.

With Local Government Reorganisation due by April 2027, the report said investing more heavily in a short-
term location would offer poor value. Options involving the Old Town Hall’s closure or bringing the
decommissioned second floor of the New Town Hall back into service were judged significantly more
expensive.
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Sale of 70 East Street

Under a later agenda item, the Committee agreed that 70 East Street should be declared surplus to
operational requirements and prepared for sale with a budget of up to £10,000 for marketing and
upfront costs.

This effectively ends the former civic office relocation project. Surrey County Council’s departure from the
second floor of the New Town Hall, the worsening condition of parts of the estate, and the uncertainties of
a possible unitary-authority future all contributed to the reassessment.

Staff pay award: 3% recommended

The Committee unanimously backed recommending a 3% pay increase for 2026/27, alongside granting all
staff an extra day of annual leave. Officers reminded councillors that the September CPI stood at 3.8% and
that around 18% of staff at the top of their pay scales would not receive incremental rises.

Members also supported adopting the Real Living Wage from April 2026. The financial impact, estimated
between £35,000 and £68,000 depending on next year’s National Living Wage, will be built into the
Council’s Medium Term Financial Strategy.

Coley raises concerns over transparency and financial risk

During the public session, Cllr Alex Coley (Independent Ruxley) spoke to highlight his continuing concerns
about the handling of major financial decisions, particularly those arising from Local Government
Reorganisation. He noted that asset-transfer discussions risked obliging future parish-level bodies to take
responsibility for community facilities without councillors being given the information they needed about
long-term maintenance liabilities.

He told the Committee he had attempted several times to obtain estimated maintenance costs and values
for potential transfer assets and warned of “blank cheques with unknown risks and liabilities” that could
fall on residents through an uncapped parish precept.

Cllr Coley thanked the Section 151 Officer for constructive engagement on reserve reviews but cautioned
colleagues not to proceed with decisions without full supporting data.

His remarks contributed to a wider discussion later in the meeting, after the press and public were
excluded, on the Council’s strategic priorities and preparation for possible reorganisation.

Funding pressures still ahead

Officers confirmed that the 3% pay award would increase the projected 2026/27 budget deficit to around
£2 million, with work continuing to close the gap before the February Full Council budget.

Councillors approved all recommendations put before them on the evening.

Sam Jones - Reporter
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Related reports
Epsom and Ewell Council goes East

A new Town Hall for Epsom and Ewell?
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