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Hopes and thanks of a new Councillor in Epsom
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LETTERS

Roy Deadman Reflects on Election and the Road Ahead
Dear Editor,

I am writing with a full heart and a great deal of gratitude following my election as councillor for the Epsom Town &
Downs ward, and to give a short update on the progress and challenges ahead. To every resident who placed their trust in
me, thank you. It means more than I can properly put into words.

Over the past six months of canvassing, I had the privilege of hundreds of conversations on doorsteps right across the
ward. Those conversations were the most valuable part of the entire campaign. Residents shared their personal stories
and experiences with me, from the frustration of persistent potholes and the importance of protecting our precious green
spaces, to concerns around local planning decisions.

I heard about the need for safer, better-lit walkways that properly connect our town, and the challenges facing families
trying to access local SEND support. Public transport came up repeatedly, with many residents, particularly those in
Langley Vale, calling for more frequent and better-connected services. Road safety and speeding through residential
streets was a consistent theme, as were concerns about anti-social behaviour, e-scooters, and inconsiderate moped
parking.

The Chalk Pit and the importance of holding firm on the agreements in place was raised by a number of residents, and I
want to assure you that this remains very much on my radar. People also spoke passionately about maintaining funding
for the brilliant local groups and organisations that already make Epsom and Ewell such a great place to live, and that
support must continue as we navigate the significant changes ahead.

Now that the election is over, I want to be very clear: staying connected to this community is not optional, it is essential.
In due course my fellow councillors and I will be arranging local meetups, and we will be back out on the doorstep
listening and asking for feedback. Representing this ward is a privilege, and we intend to earn that trust every single day.

I want to give a very special thank you to Helen Maguire and her entire team. Their support throughout this campaign
was extraordinary. Helen ran a professional, values-driven campaign and set a standard that we will all carry with us into
our roles as councillors.

What made it particularly special was that Helen did not just support from a distance. She was out canvassing alongside
us in the evenings and at weekends, making sure that as a team we were genuinely listening to residents and placing their
views at the centre of everything we do. The trust she placed in us as candidates, and now as councillors, was humbling
and deeply motivating.

[ also want to thank the incredible volunteers who delivered thousands of leaflets, supported our canvassing, showed up
to events, and were there at the end of some very long evenings knocking on doors, sometimes with a well-earned pint to
follow. Your dedication was the backbone of this campaign.

And to my fellow Liberal Democrat candidates, now councillors, I want to say how proud I am to have stood alongside
each of you. Over these months, we have built something genuinely special, a team bound together by trust, hard work,
shared values, mutual respect, and a real desire to do what is right for the communities we all call home. We have also,
crucially, managed to make each other smile along the way.

Looking ahead, we face significant challenges. By 31 March 2027, we will see the formation of the East Surrey Unitary
Council, as Surrey County Council is divided into two new authorities, East and West, with the borough and district
councils merging into the new East Council. As Shadow Councillors, we must ensure that on vesting day, local services
continue without disruption. The residents of Epsom and Ewell should feel nothing but continuity and, in time, genuine
improvement.

I also want us to recognise the officers, the dedicated employees across the councils involved in this transition. Their
combined skills and experience will be absolutely vital to the success of the new Unitary Council, and we must support
and value them throughout this process.

I am pleased to share that I will be sitting on the East Surrey Authority Employment Committee, where I hope to play a
constructive role in making this transition work well for everyone.

The work has already begun in earnest. There have been local discussions and planning meetings with the Liberal
Democrat Epsom and Ewell team, as well as wider meetings involving all 40 Liberal Democrat councillors representing
East Surrey, laying the groundwork and ensuring we fully understand the challenges ahead.
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We recently held a full councillor induction day, where I had the pleasure of meeting colleagues across all parties who will
help form this new team. I was proud to be present at the first inaugural full Shadow East Surrey Council meeting, where
we elected senior roles, cabinet positions and committee members, building the structures we need to move forward at
pace.

The mix of skills, different backgrounds and wealth of experience amongst the shadow councillors has put us in a strong
starting position to deliver on our objectives.

This is also, I believe, a unique opportunity. A fresh start means we can shape how this new council works, how it
manages its budget, and how it delivers services. I am determined that we bring real efficiencies, hold outsourced
contractors firmly to account against their contractual obligations, and negotiate future contracts that deliver genuine
value for our residents.

Until midnight on 31 March 2027 we will be Shadow Councillors focusing on what I have outlined above. Until then we
will support, where possible, the current councillors of Epsom and Ewell Borough Council and continue to listen to
residents in preparation for the handover of responsibility to East Surrey.

Finally, thank you to my family and friends. The extra childcare, school runs, family dinners missed, and the many hugs
when [ needed them most — without that steadfast support, the campaign would have been so much harder. I am deeply
grateful.

I look forward to getting to work for Epsom Town & Downs. This is just the beginning.
Yours faithfully,

Cllr Roy Deadman
Epsom Town & Downs Ward

East Surrey Unitary Council
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