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Long  serving  Epsom  Councillor  blasts  LGR  and
NACs
9 January 2026

Dear Editor

I am not sure where your Editorial writer of 6th January 2026 gets their information on SCC’s pilot project Neighbourhood
Area Committees (Parish power, democratic ideals — and the Residents’ Association dilemma), but NAC’s are certainly
not the answer to the proposed LGR centralisation of local government and are far away from the concept of local
democracy.

But before I address that, let’s just step back a bit and see how we got here. The Government had no electoral mandate to
abolish SCC and Surrey’s Districts and Boroughs.  And even if  a vague manifesto reference to the reform of  local
governments counts as legitimate, the Leader of SCC had no mandate to use his Executive power to drag all of Surrey’s
local authorities into a rushed and centralising new local government structure.

The Government and Tim Oliver also cancelled the May 2025 local County Council election, denying residents themselves
of the chance to express their view on this change, via the ballot box. That said, residents used a different mechanism to
say what they thought. The results of the Government’s own public consultation on the Unitary Options, published in
October, showed that 51% of respondents expressed support for the three Unitary Option and only 19% favoured SCC’s
two Unitary option, with 56% strongly opposed to it. Yet the Government decided it knows better.

The outcome is that we won’t have the devolution of power as promised under LGR but, instead, the centralisation of local
government upwards and into two Unitary Authorities covering populations over ½ million. And in my Division, covering
Ewell Court, Auriol, and Cuddington, just two Unitary councillors will replace the current eight local councillors with the
expectation (I suppose) that this is sufficient to ensure that our residents needs and expectations will still be adequately
met.

And this is where the Government’s concept of Neighbourhood Area Committees comes into play. How ironic that, having
realised Unitary Authorities will have nothing “local” about them, the Government decides (fully supported by the ruling
party at SCC) that they will also impose what will fill that void.

Your Editorial seems quite keen on these. They write “These advisory bodies bring together local councillors, police, NHS,
voluntary sector leaders and community stakeholders — arguably, the very people most qualified to inform decisions on
community priorities.” 

However – and given that I am a Residents’ Association councillor you probably won’t be surprised at this – I think the
people most qualified to determine local priorities and what their council tax should be spent on, are residents and council
taxpayers themselves. Not an unelected quango with a small minority of residents working to an agenda determined by
the Unitary Authority. Neighbourhood Area Committees therefore do not pass the tests of democratic local government,
representation of the people, nor the ability for local people and communities to influence local outcomes.

Your Editorial also states that NACs come “at minimal administrative cost.”  I am not sure that’s a given if it’s only based
on SCC piloting four NACs. If introduced by the East Surrey Unitary there could 36 or more of them. And how long will it
take before the Police, NHS, and Fire Service, for example, realise that that simply cannot resource every NAC and every
meeting in Surrey.

So, I do not support the NAC option. It is not local, it is not democratic, and it excludes the voice of most residents. But
neither do I support the Town Council and precept model which will add a further tax burden on residents alongside any
new elected Mayor’s annual precept, in order to run allotments and not much else.

We need to look at options such as providing Unitary Councillors, individually or jointly in their localities, with funding to
allocate locally. We need more local engagement and consultations on the introduction of school streets, speed limits and
no verge parking zones and more. We should increase opportunities for community asset transfers enabling communities
take over council assets that are better run by those who will use them. And we should undertake more co-designing with
residents and users of local services and facilities, to better reflect their needs and aspirations.

So, going forward, if I get the chance to influence the local arrangements, it won’t be to install a quango of unelected
public servants and self-selected individuals, but it will be introducing localised structures and financial decision making
to ensure that our residents are able to influence the important local choices and funding allocations that affect their
lives.
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Yours faithfully,

Cllr Eber Kington – (RA Surrey County Councillor Ewell Court, Auriol and Cuddington and former RA Epsom and Ewell
Borough Councillor)

Editor’s note: Epsom and Ewell Times received its published information about Neighbour Area Committees and the cost
of running 16 meetings of pilots direct from Surrey County Council’s communications team.
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