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Mole Valley leaders look to their final year
legacy

27 December 2025

We are entering the final full year for councils in Surrey before they are dissolved and merged into mega
authorities - and the leaders know time is running out if they wish to fulfil any lasting ambitions. In October
this year, the government announced that Surrey would change forever. From the ashes will rise two mega
authorities that split the map effectively in two. People living in Waverley, Guildford, Woking, Surrey Heath,
Spelthorne and Runnymede will soon be calling West Surrey home, while East Surrey will cover Epsom and
Ewell, Elmbridge, Tandridge, Reigate and Banstead, and Mole Valley. West Surrey will be the larger of the
two authorities, but will also have its share of financial challenges given the debt issues in Woking, Surrey
Heath and Spelthorne.

Next year voters will go to the polls to elect their new representatives to sit in a shadow council before
taking over in 2027. It means 2026 will be the last full year for councils to achieve any remaining goals. The
Local Democracy Service asked council leaders what they hoped to achieve before this seismic shift in how
services are delivered in Surrey.

Councillor Bridget Kendrick, leader of Mole Valley District Council, said: “I can’t believe how quickly the
past year has gone and how much we’ve achieved in line with our vision for a fairer, greener Mole Valley
that provides opportunities for all.” She said highlights included delivering their best-ever programme of
holiday activities for over 1,500 children, signing a Poverty Pledge that recognises and builds on their
support for vulnerable people across Mole Valley, and progressing the development of much-needed small
business units and housing on the Foundry site in the centre of Dorking. Other milestones included
submitting a planning application for the regeneration of the Swan Centre and Bull Hill. The leader also
singled out the council’s action on homelessness, which she said prevented 233 households from becoming
homeless, delivered 36 emergency housing units and 72 new affordable homes.

She added: “It’s with a sense of nostalgia that I recognise next year’s annual plan as the final one from

Mole Valley District Council as we know it. From April 2027, the new East Surrey authority will take over,

but until then we’ll continue delivering for our residents and have a very busy schedule ahead. Our plans to
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refurbish playgrounds in Ashtead, Bookham, Dorking and Leatherhead are progressing, with a destination
playground planned for Riverside Park. We also have a very ambitious action plan for increasing
biodiversity in Mole Valley, including rewilding, planting additional species and introducing additional
ponds. The second phase of works for Dorking Halls is scheduled for this spring to ensure the venue is
accessible and ready to welcome future visitors. Pippbrook House, our Grade II listed building, is growing
in strength as a cultural hub with a packed list of events planned for the coming months and unique rooms
available for community hire.

“We’re also pleased to confirm that funding has been obtained to continue the work of our incredible MV
Employment Hub, delivering job advice and support to hundreds of residents. We’re planning another
successful year of summer holiday activities, and our bursary scheme financially supporting children to
access sports clubs’ membership is open for applications. Mole Valley Life team continues to support the
most vulnerable in the district, providing lifeline alarms and support services via our Fairfield Community
Centre. On a more practical side, parking improvements are planned for next year and we’re procuring a
new waste contract to commence from June 2027 too. As we head into what I know will be a busy and
productive final year for Mole Valley District Council, I'd like to take this moment to wish everyone a very
Merry Christmas and a peaceful New Year.”

Chris Caulfield LDRS

Image: New Mole Valley District Council cabinet ,including leader Cllr Bridget Kendrick (front left) and
deputy leader Cllr Claire Malcomson (image MVDV)
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