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New Surrey police division HQ plans

9 April 2025

Plans for a new Surrey Police headquarters have been put forward for its eastern division in Leatherhead.

The force said it hopes to develop a “bespoke and permanent” HQ on the former Electrical Research Association and
Cobham Industries site. An application has also been put forward to develop an area of the Cleeve Road site into
affordable housing.

After discovering Reinforced Autoclaved Aerated Concrete (RAAC) in Reigate Police Station in September 2023, the
division temporarily moved to the old Surrey Fire & Rescue Services HQ at Wray Park in Reigate.

Deputy Chief Constable Nev Kemp said the planning application is a “key step in our journey” to building a permanent
location for police operations in East Surrey. He said the force has been focusing on finding a site that will help staff and
officers to investigate and prevent crime and keep people safe.

Surrey Police bought the former Electrical Research Association (ERA) and Cobham Industries site on Cleeve Road in
2018 for nearly £20.5m, aiming to develop a new, purpose-built headquarters from the ground up. But by 2021 the Police
and Crime Commissioner and the Surrey Police Chief Officer team decided to scrap the idea and look to Mount Browne, in
Guildford, and redevelop the existing HQ.

The Local Democracy Reporting Service (LDRS) revealed earlier this year that Surrey Police spent nearly £3 million, on
top of the £20.5m used to buy the Leatherhead site, on failed plans to move its headquarters as part of disastrous money-
saving efforts. Much of the money used was spent on building designs and surveys for the project which the Police and
Crime Commissioner said was directly transferable to the Mount Browne redevelopment project.

The force said it had held public meetings with local residents, businesses, councillors, and community group
representatives to share initial plans and gather feedback. The force is also working closely with key stakeholders in the
community, including Mole Valley District Council.

Related report:
Surrey police to move to Epsom and Ewell constituency

Cleeve Road premises bought by Surrey Police. Google Street View
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