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Residents Association group on two unitaries
10 May 2025

The county council’s plan to split Surrey in two is  “flawed, inconsistent, incomplete and will doom the west to fail”, say
opposition members.

Surrey as we know it will come to an end as sweeping changes to local government come into effect over the next two
years.

The Government wants to get rid of the half-century-old system of 11 boroughs, districts, together with a county council,
and replace them with a single mayor sitting atop either two or three large unitary authorities.

How that is achieved is still to be determined but the Residents Association group at Surrey has challenged the county’s
plan saying that “in almost all” cases the county council’s own evidence goes against what it is trying to push through.

The county council  wants to split  Surrey in two in such a way that the most heavily indebted boroughs,  Woking,
Spelthorne, Runnymede and Surrey Heath,  would all be merged together – creating a massive financial imbalance from
the get go.

The residents group says that  “worse still”   the council’s  impact assessment flip flopped between where to stick
Spelthorne.

Leader of the Residents’ Association and Independents Group, Councillor Catherine Powell, said papers published ahead
of Surrey’s decision showed that a budget imbalance between the two new councils would be created with those living in
the west facing higher costs.

Tax collection, she added, was another serious issue, because a new East Surrey would have two councils with the highest
number of Band G and H properties while West Surrey would have, in Spelthorne, and Woking, two with the greatest
percentage of lower tax band homes.

Cllr Powell said: “Surrey County Council says the proposals are robust and evidence based, and that (having Spelthorne in
the west) creates authorities that are best placed to deliver high quality services. But  the “data” on which (that)  has been
selected, except it doesn’t.

“It very clearly shows in almost all categories that Spelthorne in the east is more equitable than with Spelthorne in the
west.”

Tim Oliver, Leader of Surrey County Council: “The recommended geography for a two unitary split of Surrey is based on
evidence, with a huge number of factors taken into account. It is also important to note local support and feedback from
partners agencies – including other councils – in the final proposal.”

He said that detailed evidence showed very similar benefits and challenges between both options but that,  when wider
factors were considered, putting Spelthorne into West Surrey  was considered the preferred option.

He added: “The harmonisation of council tax is a very real and practical challenge within any reorganisation, with
different councils in Surrey currently charging different rates. 

“Decisions about how to harmonise council tax band D rates will be for the new unitaries to make, but modelling has been
undertaken as part of preparing the County Council’s LGR Final Plan, and will continue to be progressed to help inform
future decision-making so that it is fair and balanced across all Surrey residents, while ensuring any new councils would
be in the best possible financial position to provide high quality, sustainable services.”
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