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Six months of disruption ahead as major gas and
traffic works set to hit central Epsom
1 July 2026

Businesses and residents voice concerns over diversion routes as SGN and Surrey County Council prepare for large-scale
works at the East Street/Hook Road/Upper High Street junction

Central Epsom is facing up to six months of roadworks and traffic disruption following the announcement of a major joint
gas  infrastructure  and  traffic  signal  project  by  Southern  Gas  Networks  (SGN)  and  Surrey  County  Council  (SCC)
Highways.

What’s happening, and when

According to letters sent to residents and businesses this month, the works are being carried out to support new housing
development in the area and to maintain the safety and reliability of the local gas network. SGN’s contractor, JDT Utilities,
will lay new gas mains in East Street and Hook Road, while SCC replaces the traffic signal system on High Street, Upper
High Street and Church Street.

A clarifying email from SGN, seen by this publication, sets out the works in more detail than the resident letters managed
to convey. The project will run in two phases:

Phase One (planned duration: four weeks) will see SCC install a new urban traffic light system, with new light
heads on Church Street, High Street and Upper High Street. Within this footprint, SGN will impose a lane
closure — not a full closure — on East Street, to allow open-cut installation of two new mains running from
outside The Big Yellow Storage on East Street through to Hook Road.

Phase Two will follow, with Hook Road closed between Woodstock Court and East Street while SGN continues
its open-cut works down towards the multi-storey car park entrance and Woodstock Court.

The resident letters state that engineering work is scheduled to begin on 18 July, with SCC’s signal works starting on 23
July within the same traffic management setup. Go Epsom, the town’s Business Improvement District, gives a fuller
picture of the timeline, stating that works will run from 23 July through to 24 December — a span of roughly five months,
and notably longer than the “completed by the end of the year” assurance given in SGN’s own letter.

During the works, the multi-storey car park will remain open and accessible via Hook Road under traffic management,
and a signed diversion route will be in place. SGN says access will be maintained for residents and businesses throughout.

Residents question the diversion plan

The announcement has prompted concern from residents about the adequacy of the traffic management plan. One
resident, responding to the letter, said the accompanying diversion map was difficult to interpret and that the colour-
coding “does not make a lot of sense,” while the flyer gave no indication of where traffic would be diverted to rejoin the
A24 on the far side of Epsom, nor any information on bus route changes.

The resident warned that Epsom’s narrow residential streets are already prone to rat-running, and questioned whether
roads such as Downs Hill Road and Worple Road — both narrow, and in the case of Worple Road affected by potholes —
could safely absorb diverted traffic, including HGVs, without vehicles being forced onto pavements. They suggested a
20mph limit should be considered on any residential road used as part of the diversion, particularly given the number of
children walking to and from school in the area.

The resident also raised concern about the six-month duration of the works and its potential impact on trade in Epsom
High Street, and said they would be unable to attend either of SGN’s public drop-in sessions this week.

Businesses seek pause over Christmas trading period

Go Epsom has echoed concerns about the scale and length of the disruption. In a message to local businesses,  it
confirmed the works are expected to run from 23 July to 24 December, warning of “knock on effects with diversions,
parking  bay  suspensions  and  road  closures.”  The  BID  says  it  is  asking  SGN and  SCC to  pause  works  over  the
November/December trading period, recognising the importance of the pre-Christmas period to town centre traders.

Businesses affected by the works may be eligible for support through SGN’s small business compensation scheme, details
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of which are available at sgn.co.uk.

Have your say

SGN is holding two public drop-in sessions this week for residents and businesses to raise questions directly with the
engineering team, at the rear offices of 29 East Street:

Wednesday 1 July, 4pm–7pm

Thursday 2 July, 2pm–4pm

Project  updates  are  expected  to  be  published  at  sgn.co.uk/our-gas-works/major-planned-projects,  and  anyone  with
concerns about disabled access or specific needs during the closures is asked to contact SGN’s customer service team on
0800 912 1700.

Lionel Blackman
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