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Surrey County Cricket Club ground in the red
A Surrey sports ground is set to get a £114,000 hand out to keep it afloat after the site racked up a big budget shortfall last year.
But councillors insist residents will now get clearer oversight on how the pavilion is run. 

The sports ground – home to Guildford Cricket Club and Surrey County Cricket Club – was hit by major staffing problems in
2024/25, leaving the management company more than £114k in the red.

As the ground is run as a charity and doesn’t have money of its own, Guildford Borough Council, as trustee, has agreed to step in
and cover the gap. Without the cash, the charity would be unable to pay its bills and could go under.

Alongside plugging last year’s hole, councillors have also signed off on a three-year business plan. That means topping up the
ground’s budget with a further £80,687 in 2025/26 and £20,572 in 2026/27 – though beyond that no more bailouts are expected.

Without this, officers warned, the charity could fail, leaving taxpayers to foot the bill while the council runs the site directly
without the specialist know-how of its cricketing partners.

Speaking at the Executive meeting on September 12, Cllr Catherine Houston said it was “encouraging to see this coming into
shape,” adding: “It is not the shadowy ‘what’s happening here’ question that we’ve all had. I’m really pleased to see the council is
able to keep an eye on what is happening in a much more formal way.”

She praised the new structure, with three directors and dedicated officers in place, saying it gave the council confidence there
was now ‘a vision’ for the site.

CEO Pedro Wrobel also backed the move, recognising that the problems stemmed from decisions made before the current
Executive was in place.

“This is an issue that has a legacy that starts from prior to this Executive coming to force,” he said. “What you are doing here is
getting a firm grip on that […] and putting it in a position where you are able to improve the value for money the organisation is
getting.”

The Pavilion was refurbished in 2018 and reopened the following year, with the idea that hosting events and matches would help
cover running costs. The council’s Executive will make a decision on the extra funding in the coming weeks.

The Guildford Pavilion. (Credit: Google Street View)
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