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Surrey  pharmacies  need  a  better  financial
prescription
5 December 2024

Pharmacy owners in Surrey say “enough is enough” as they complain working 12-hour days and barely breaking even.
One pharmacist said it has to dispense just over 6,000 prescriptions a month to just about balance the books. 

Over the last decade or so, the funding community pharmacies received from the government and NHS have been cut by
40 per cent, with 1,500 closing in the last 10 years. 

The government announced a £26 billion boost for the NHS and social care in the budget.  A Department of Health and
Social Care spokesperson said: “We are committed to working with the pharmacy sector and we will set out further
details on allocation of funding for next year in due course.”

Asma’a Al-hindawi has worked at her family-owned pharmacy in Horley, after graduating from university in 2010. What
used to be a family passion, is now a tough grind. She said: “It’s a lot of hard work. Sometimes me and my sister have to
work 12-13 hours a day, six days a week, and still we’re only breaking even.”

Pharmacies are paid on a piecemeal basis  for dispensing prescriptions issued by GPs.  This makes up most of  the
community pharmacies’ income. In 2012, the piecework fee was £2.75 per item; but now, despite inflation, the fee stands
at £2.18 per prescription dispensed. 

Despite her family business making a loss, Asma’a said: “I feel I have a moral obligation to work this hard to keep the
pharmacy running and to help the community with their healthcare.” She explained the pharmacy is a “community
service” which he has stuck by despite often getting verbal abuse.

She said the NHS “doesn’t  catch up with the prices of  the market” when the market cost  of  medicine increases.
Sometimes items are out of stock so the pharmacy has to buy more expensive branded products, but the pharmacy still
only receives the £2.18 fee. 

“It’s an ethical dilemma,” said Asma’a, “because you can’t tell a patient you cannot sell the medicine otherwise you will
make a loss.” Speaking to the Local Democracy Reporting Service in a bustling pharmacy, with shelves high of medicine,
Asma’a said: “If the pharmacy is this busy, it should be making a profit.” 

Dorking & Horley MP Chris Coghlan (Liberal Democrat) said: “We really need to make sure our pharmacies are paid
properly for the work they’re doing so they can survive and keep helping the community.”

John Bell, who runs South Street Pharmacy in Dorking, started his own mini campaign in protest against the funding
situation. He turned off the lights of the pharmacy and posted a note on the window stating: “Why are the lights out in
pharmacies? Find out more inside.” 

He started the campaign to raise awareness that 500 community pharmacies have closed across the country over the last
year. “There comes a point when enough is enough,” said John, explaining pharmacies can’t afford to keep pouring money
into a business just to keep it afloat. 

The Dorking pharmacist said he makes “zero money” from the main pharmacy business and has to subsidise it with selling
the extra hair accessories, sun cream and glasses on the shop floor.  Already running at a “skeleton staff”, John said he is
dreading the increase in employers’ National Insurance contributions. He said staffing costs have gone up by 50 per cent
in 10 years.

Mr Coghlan has written to Wes Streeting, Secretary of State for Health and Social Care , to “stop the decimation of
independent pharmacies”. He wrote: “It’s unacceptable that pharmacies are subsidising NHS work out of their own
pockets while being expected to take on more responsibilities.”

In his letter, the Lib Dem MP has urged Mr Streeting to review and increase NHS reimbursement rates to reflect the
“true cost” of dispensing and running a pharmacy. Mr Coghlan also asked for employers’ national insurance rise to be
“halted”  to prevent a “further financial blow” on pharmacies and health providers.

A Department of Health and Social Care spokesperson said: “Community pharmacy has been neglected for years, but it
has a vital role to play in the shift of care from hospital to the community as we reform the health service through our 10
Year Health Plan.

“We commend the hard-working pharmacists working to support their communities across England and there is never a
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justification for threatening behaviour.”

Image: MP Chris Coghlan (left) visiting Asma\’a (right) at her family-run pharmacy in Horley. (Credit: Emily Dalton/LDRS)


