
4th June 2026

© 2021-2026. No content may be copied without the permission of Epsom and Ewell Times Ltd. Registered office: Upper Chambers, 7 Waterloo Road, Epsom KT19 8AY
1

Surrey  Taxpayers  Face  Policing  Squeeze  Amid
Funding ‘Postcode Lottery’
26 November 2024

The “post-code lottery” of police funding could force residents to shoulder more of the burden, according to Surrey Police
and Crime Commissioner (PCC) Lisa Townsend. The PCC said she fears it will be inevitable taxpayers will have to
contribute more to policing. 

Home Secretary Yvette Cooper announced she will end the “postcode lottery in policing”, in a speech to local PCCs and
police chiefs on November 19. She confirmed that central government funding for police will go up next year by around
£500m, with a detailed breakdown of funding allocations for each force will be published mid-December. Until then, many
police forces are left in uncertainty about what the changes might be. 

But Surrey’s Commissioner said she fears money will be distributed unfairly in Surrey, from the government’s “not fit for
purpose” police funding formula. Ms Townsend said if there is a postcode lottery of policing it is financial. She said:
“There’s an idea that Surrey is wealthy, but Surrey Police isn’t.” 

The way money is divided up for police forces means that some areas receive a significantly larger share than others. For
instance, money allocated to Surrey covers just 45% of the total budget whereas other areas such as Northumbria get
80%.

Surrey Police have to save, or cut, £23.4m over the next four years to maintain its current service, according to the LDRS.
Inflation, government-agreed pay increases have also contributed to the force’s position. 

The Conservative PCC wrote to the Home Secretary on November 13, urging her to review the police funding.  She asked
the Home Secretary to not use the police funding formula when granting additional money to combat the increase in
employers’ National Insurance (NI) as this would “penalise” some counties and benefit others. 

Earlier this year, the government provided an additional grant to cover the police pay increase of over 2.5 per cent.
Because this money was distributed by the funding formula, Surrey Police had to make up for a shortfall of around £1m,
according to the PCC. 

In the letter, Commissioner Townsend said she is “prepared to ask local taxpayers to shoulder more of the burden of the
cost of policing”. But she added it “cannot be fair” that residents have to pay for an “imposed” increase. 

The letter read: “Here in Surrey, 80% of our costs relate to people and so we have calculated that the proposed increase
in NI would add approximately £4.5m to our costs. To put this into context, this would be equivalent to an additional £9 on
Band D Council Tax or around 100 Police officers.”

Ms Townsend said she did not want to alter Surrey Police’s service to make residents suffer. “What we’re not clear on is
what else the government wants us to cut,” she said. 

The PCC said she is “not optimistic” about Surrey achieving more money from the new government, despite the county
getting an additional £17.3m last year.  “We’ve got nobody making the case for us,” Ms Townsend told the LDRS, “we’ve
got no Labour MPs or Labour councils.” 

A Home Office spokesperson said: “The Government will fully compensate police forces for the impact of the changes to
National Insurance Employer contributions.” They added: “Details on the allocation of this funding will be confirmed at
the provisional police settlement in mid-December.”
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